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Transportation cont.
Guide Rail Replacement Program Recurring 267
Highway Equipment - Roads & Bridges Recurring 270
Hurley Mountain Road Bridge Replacement TBD 273
Large Culvert Program Recurring 276
Leggs Mills Bridge 585 279
Lucas Avenue Multiuse Path Safety Improvements TBD 318
Mount Marion Traffic Signal TBD 282
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Rosendale Bridge 585 294
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Turnwood Bridge Replacement 633 306
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Woodstock Culvert #2 663 312
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Aid to Parks 635 60
Open Space & Recreation Program TBD 66
Open Space Institute Trails 602 63
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U&D Corridor Trail -Shandaken P1 648 72
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Home and Community Services
114 Route 28: Water & Sewer Ext. 602 184
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Brownfields Redevelopment 629 187
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604 196

Water and Sewer Infrastructure
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The following Changes have been made to the 2024-2029 Capital Improvement Program based on the
actions outlined below:

Proposed Capital Legislative Amendment No. 1:
Action — Amending Funding of the Project to reflect bid documents being opened.
Project Title — DPW — Galeville Bridge Replacement

Project Description = The Galeville Bridge (BIN 3347430) is located in the Town of Shawangunk on the Wallkill River. It is a 300 foot two span
steel truss constructed in the 1940s. The truss has over 40% section loss in areas and is nearing the end of its useful life. This project intends to hire a design
consultant to survey and design a construction project for bridge replacement in 2024. A design consultant was selected for the project in Spring 2022. It
is anticipated that the design will be complete in 2023 so that the construction may be bid out in Fall 2023 for construction in 2024. Corresponding
Resolutions: Resolution No. 179 of 2022

2024 - 2029 Capital Funding - $5,910,315.00

Resolved — Amendment passed, and project funding was added to the program. Resolution No. 683 of December 6, 2023

Proposed Capital Legislative Amendment No. 2:
Action — Amending Funding of the Project to reflect bid documents being opened.
Project Title — DPW - Bridge Substructure Repairs

Project Description — Bridge substructures are a primary structural element for all bridges. Ulster County owns several bridges which have
deteriorating substructures which support superstructures that are in fine condition. Once a bridge substructure fails, the entire bridge must be replaced.
This project intends to make substructure repairs in order to extend the life of the bridges. In 2024, the two bridges to be repaired are the Rosendale Bridge
(BIN 3347460) in the Town of Rosendale, and the Leggs Mills Bridge (BIN 3347530) in the Town of Ulster. The two bridges have been evaluated by consultant
engineers and designs for repairs are complete. Construction is anticipated for 2024 for the two bridges listed. Additional sites may be added in 2024 and
beyond. Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the Department of
Public Works. Additional sites may be added in 2024 and beyond. Corresponding Resolutions: Resolution No. 72 of 2021, Resolution No. 179 of 2023

2024 - 2029 Capital Funding - $8,850,757.00

Resolved — Amendment passed, and project funding was added to the program. Resolution No. 683 of December 6, 2023
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Proposed Capital Legislative Amendment No. 3:
Action — Amending Funding of the Project to reflect construction costs for 2024.
Project Title — DPW - Bridge Superstructure Repairs

Project Description — Bridge superstructures are a primary structural element for bridges. Some Ulster County owned superstructures exhibit
heavy section loss in certain areas and/or bridge bearings. This project intends to make repairs to County bridge superstructures in order to extend the
life of the bridge. In 2024, the following superstructures are under design; Watson Hollow Bridge in the Town of Olive (BIN 3346370), High Falls Bridge in
the Town of Denning (BIN 3025130), Coxing Bridge in the Town of Rosendale (BIN 3347040) Saugerties Reservoir Bridge in the Town of Saugerties (BIN
3347790) and Tuttletown Bridge in the Town of Gardiner (BIN 3346640). Previous repaired bridges under this capital are Sawkill Church Bridge (BIN
3347500) in the Town of Kingston, Powdermill Bridge (BIN 3347860) in the Town of Kingston, Fishcreek Bridge (BIN 3347750) in the Town of Saugerties,
Saugerties Reservoir Bridge (BIN 3347790) in the Town of Saugerties and the Kingston Reservoir Bridge (BIN 3347820) in the Town of Woodstock.
Funding is allocated annually for additional bridges as needed. Project addresses will be established as specific projects are planned and created.
Corresponding Resolutions: Resolution No. 192 of 2023

2024 - 2029 Capital Funding - $7,550,120.00

Resolved — Amendment passed, and project funding was added to the program. Resolution No. 683 of December 6, 2023

Proposed Capital Legislative Amendment No. 5A:

Action — Amending the Capital Improvement Program to adjust Bridge Substructure Repairs to reflect expenses for Leggs Mills Bridge and Rosendale
Bridge in seperate capital project sheets with budgeted figures based on opened bid documents.

Project Title — DPW - Bridge Substructure Repairs

Project Description — Bridge substructures are a primary structural element for all bridges. Ulster County owns several bridges which have
deteriorating substructures which support superstructures that are in fine condition. Once a bridge substructure fails, the entire bridge must be replaced.
This project intends to make substructure repairs in order to extend the life of the bridges. In 2024, the two bridges to be repaired are the Rosendale Bridge
(BIN 3347460) in the Town of Rosendale, and the Leggs Mills Bridge (BIN 3347530) in the Town of Ulster. The two bridges have been evaluated by consultant
engineers and designs for repairs are complete. Construction is anticipated for 2024 for the two bridges listed. Additional sites may be added in 2024 and
beyond. Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the Department of
Public Works. Additional sites may be added in 2024 and beyond. Corresponding Resolutions: Resolution No. 72 of 2021, Resolution No. 179 of 2023

2024 - 2029 Capital Funding - $6,766,146.00 (Bridge Substructure)
2024 - 2029 Capital Funding - $3.609,044.00 (Leggs Mills Bridge)
2024 - 2029 Capital Funding - $1,002,304.00 (Rosendale Bridge)

Resolved — Amendment passed, and projecs have been seperated. Resolution No. 683 of December 6, 2023

Proposed Capital Legislative Amendment No. 6:
Action — Amending Funding of the Project to reflect Ulster County retrofit costs for 2024.
Project Title — DPW — Fire Alarm, and Access Control Upgrade Program

Project Description = This project funds new fire alarm systems, access control features and security cameras in county-owned buildings. It is
critical to update the facility's emergency equipment and access control features in working order and correct any deficiencies in the equipment. Many
buildings have equipment that is aging and in need of replacement. Many facilities require new components for a safe work environment. As annual
inspections are conducted, it is necessary to upgrade critical safety systems and ensure compliance with fire code throughout Ulster County facilities.
Project addresses will be listed as the Department of Public Works as specific projects are planned and created. The goal of this project is to provide a safe
and orderly workplace.

2024 - 2029 Capital Funding - $2,371,000.00

Resolved — Amendment passed, and project funding was added to the program. Resolution No. 683 of December 6, 2023
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Planning - U&D Corridor Trail -Shandaken P2

$5,650,000.00

Culture and Recreation TBD $0.00 $0.00 $300,000.00| $3,000,000.00| $2,350,000.00 $0.00 $0.00
648 Planning - U&D Corridor Trail -St laken P1 $0.00 $500,000.00| $3,600,000.00| $1,150,000.00 $0.00 $0.00 $0.00 $5,250,000.00
407 Planning - Stream M Plan $133,815.00 $78,092.00 $78,093.00 $0.00 $0.00 $0.00 $0.00 $156,185.00
TBD Planning - Open Space & Recreation Program $0.00 $0.00 $0.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $2,000,000.00
635 ARPA - Aid to Parks $100,000.00 $1,900,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,900,000.00
602 ARPA - Open Space Institute Trails $965,000.00 $1,135,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,135,000.00
Total Culture and Recreation $1,198,815.00 $3,613,092.00 $3,978,093.00| $4,650,000.00| $2,850,000.00 $500,000.00 $500,000.00 $16,091,185.00
Education 542 SUNY - Site Work Improvements $1,001,000.00 $7,000,000.00| $4,800,000.00 $5,300,000.00| $1,000,000.00 $800,000.00 $800,000.00 $19,700,000.00
Various SUNY - Roof Replacement and Exterior Site Work $16,806,000.00| $12,279,659.00| $6,700,000.00| $7,700,000.00| $3,700,000.00| $3,700,000.00( $3,700,000.00| $37,779,659.00
Various SUNY - Infrastructure Improvements $11,203,000.00 $2,250,000.00( $3,494,000.00 $500,000.00 $0.00 $0.00 $0.00 $6,244,000.00
Various SUNY - i and Technology $1,753,000.00 $450,000.00 $360,000.00 $340,000.00 $310,000.00 $280,000.00 $250,000.00 $1,990,000.00
Total Education $30,763,000.00| $21,979,659.00| $15,354,000.00| $13,840,000.00| $5,010,000.00| $4,780,000.00( $4,750,000.00 $65,713,659.00
General Government TBD DPW - Paradies Lane Solar llation $0.00 $0.00 $0.00 $300,000.00| $14,500,000.00 $0.00 $0.00| $14,800,000.00
TBD DPW - Department Relocation $0.00 $500,000.00 $500,000.00 $500,000.00 $0.00 $0.00 $0.00 $1,500,000.00
TBD DPW - Fire Alarm and Access Control Upgrade Program $0.00 $771,000.00 $550,000.00 $550,000.00 $500,000.00 $0.00 $0.00 $2,371,000.00
Recurring DPW - Facility Improvement Program $500,000.00 $520,000.00 $540,800.00 $562,432.00 $584,929.00 $608,326.00 $3,316,487.00
TBD DPW - Geothermal at 368 Broadway $0.00 $300,000.00|  $3,060,000.00 $0.00 $0.00 $0.00 $0.00 $3,360,000.00
TBD DPW - Historic Preservation of County Facilities $0.00 $50,000.00 $450,000.00 $600,000.00| $1,000,000.00 $0.00 $0.00 $2,100,000.00
TBD DPW - UCOB Water and Sewer Line Replacement $0.00 $0.00 $250,000.00| $1,000,000.00 $1,000,000.00| $1,500,000.00 $0.00 $3,750,000.00
519 DPW - UCLEC Energy Upgrades $600,000.00 $800,000.00| $2,000,000.00 $0.00 $0.00 $0.00 $0.00 $2,800,000.00
TBD DPW - Trudy Resnick - Farber Office Building Repairs $0.00 $625,000.00 $125,000.00 $0.00 $0.00 $0.00 $0.00 $750,000.00
Recurring DPW - Solar Array Siting Project $450,000.00 $450,000.00 $450,000.00 $450,000.00 $450,000.00 $450,000.00 $2,700,000.00
574 Envir - UCAT - Rooftop Solar $0.00 $557,531.00 $0.00 $0.00 $0.00 $0.00 $0.00 $557,531.00
644 Envir - EV Charging Stations $36,350.00 $120,000.00 $84,000.00 $88,200.00 $92,610.00 $97,240.00 $102,102.00 $584,152.00
611 DPW - Develop Court - LED Lighting Retrofit $37,530.00 $467,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $467,000.00
627 County Clerk - Digitization and Electronic Conversion $205,567.00 $401,965.00 $0.00 $0.00 $0.00 $0.00 $0.00 $401,965.00
Recurring DPW - Roof Replacement Program $2,100,000.00 $3,100,000.00| $3,100,000.00 $500,000.00 $500,000.00 $500,000.00 $9,800,000.00
TBD DPW - Pump House Control Upgrade Kingston Water Department $0.00 $0.00 $0.00 $0.00 $160,000.00 $0.00 $0.00 $160,000.00
586 DPW - HVAC/Weatherization Various Buildi $0.00 $1,500,000.00 $520,000.00 $540,800.00 $562,431.00 $584,928.00 $608,325.00 $4,316,484.00
607 DPW - Government Operations Center $3,300,000.00( $11,700,000.00| $20,000,000.00 $0.00 $0.00 $0.00 $0.00( $31,700,000.00
495 DPW - Golden Hill Water Tanks $45,455.00 $0.00 $0.00 $79,545.00| $1,375,000.00 $0.00 $0.00 $1,454,545.00
550 DPW - Fairground Improvements $770,200.00 $897,400.00 $897,400.00 $0.00 $0.00 $0.00 $0.00 $1,794,800.00
645 DPW - 21 Elizabeth Street Renovations $150,000.00 $790,000.00 $660,000.00 $0.00 $0.00 $0.00 $0.00 $1,450,000.00
673 DPW - Elevator Modernization Project $400,000.00 $500,000.00 $500,000.00 $0.00 $0.00 $0.00 $0.00 $1,000,000.00
548 DPW - DSS B Restoration $50,560.00 $550,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $550,000.00
595 DPW - Courthouse Fascia, Exterior Repairs & Roof Replacement $2,156,000.00 $3,949,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,949,000.00
TBD DPW - County Storage & Warehouse Facility $0.00 $1,700,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,700,000.00
638 DPW - Boiceville Substation Improvement $27,000.00 $413,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $413,000.00
Recurring DPW - Central Auto Vehicles $2,580,000.00( $1,820,000.00 $838,240.00 $815,526.00| $1,222,502.00 $955,072.00 $8,231,340.00
674 ARPA - Solar and EV Charging Infrastructure $0.00 $2,500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500,000.00
Total General Government $7,778,662.00 $34,721,896.00| $35,486,400.00| $8,587,585.00| $21,517,999.00| $4,939,599.00| $3,223,825.00| $108,477,304.00
$0.00
Health 598 ARPA - Crisis Stabilization Center $2,140,487.00 $2,579,705.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,579,705.00
TBD ARPA - Respite Housing $0.00 $1,500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500,000.00
Total Health $2,140,487.00 $4,079,705.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,079,705.00
$0.00
Home and Ci ity Services TBD Planning - Broadband A $0.00 $100,000.00 $780,000.00 $0.00 $0.00 $0.00 $0.00 $880,000.00
642 ARPA - Green Energy Job Training $30,000.00 $460,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $460,000.00
631 ARPA - Geothermal Silver Gardens $0.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600,000.00
602 ARPA - 114 Route 28: Water & Sewer Ext. $500,000.00 $1,500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500,000.00
604 ARPA - Water and Sewer Infrastructure $500,000.00 $4,500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,500,000.00
629 ARPA - Br fields Redevel $100,000.00 $650,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $650,000.00
Total Home and C ity Services $1,130,000.00 $7,810,000.00 $780,000.00 $0.00 $0.00 $0.00 $0.00 $8,590,000.00
$0.00
Public Safety TBD Sheriff - Axon Camera Detective Rooms $0.00 $22,215.00 $23,103.00 $24,027.00 $24,989.00 $25,988.00 $0.00 $120,322.00
TBD Sheriff - Axon Drone Service - Axon Air $0.00 $10,707.00 $11,136.00 $11,581.00 $12,044.00 $0.00 $0.00 $45,468.00
TBD Sheriff - Axon In-car Camera Upgrade $0.00 $320,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $320,000.00
Recurring Sheriff - Jail Kitchen/Laundry $0.00 $50,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $550,000.00
675 Sheriff - Jail Axon Body Cameras $0.00 $248,000.00 $248,000.00 $0.00 $0.00 $0.00 $0.00 $496,000.00
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TBD Sheriff - License Plate Readers $0.00 $55,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $55,000.00

TBD Sheriff - Training Trailer $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00

TBD Sheriff - Facility Garage/Impound Yard $0.00 $375,000.00| $1,445,000.00 $0.00 $0.00 $0.00 $0.00 $1,820,000.00

658 Sheriff - Brazo's Upgrade $0.00 $122,235.00 $110,735.00 $0.00 $0.00 $0.00 $0.00 $232,970.00

670 Sheriff - BEARCAT G3 $0.00 $100,000.00 $257,061.00 $0.00 $0.00 $0.00 $0.00 $357,061.00

616 Sheriff - Axon Body Worn Cameras $235,413.00 $117,707.00 $117,707.00 $117,707.00 $0.00 $0.00 $0.00 $353,121.00

TBD Emergency - Mobile C 1 Post $0.00 $80,000.00 $420,000.00 $0.00 $0.00 $0.00 $0.00 $500,000.00

482 Emergency M - County Wide Radio System $9,225,202.00| $10,000,000.00| $8,563,798.00| $4,000,000.00 $0.00 $0.00 $0.00 $22,563,798.00

Total Public Safety $9,460,615.00| $11,600,864.00| $11,296,540.00| $4,253,315.00 $137,033.00 $125,988.00 $100,000.00| $27,513,740.00
$0.00

Transportation 585 DPW - lale Bridge $0.00 $1,002,344.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,002,344.00
585 DPW - Leggs Mills Bridge $0.00 $3,609,044.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,609,044.00

TBD Planning - Lucas A Itiuse Path Safety Improvements $0.00 $120,000.00 $900,000.00 $0.00 $0.00 $0.00 $0.00 $1,020,000.00

TBD DPW - Mount Marion Traffic Signal $8,000.00 $207,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $207,000.00

Recurring DPW - Roadway bank Slope Stabilization Program $200,000.00 $208,000.00 $216,320.00 $224,972.00 $233,970.00 $243,329.00 $1,326,591.00

TBD DPW - Hurley Mountain Road Bridge Replacement $0.00 $500,000.00| $3,245,000.00| $2,715,000.00 $0.00 $0.00 $0.00 $6,460,000.00

663 DPW - Woodstock Culvert #2 $125,000.00 $125,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125,000.00

TBD UCAT - Electrification Multimodal Centers $0.00 $250,000.00 $250,000.00 $250,000.00| $8,125,000.00| $8,125,000.00 $0.00( $17,000,000.00

677 Planning - Golden Hill Transportation Improvement $25,000.00 $376,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $376,000.00

505 DPW - Wolven Bridge Replacement $275,079.00 $1,196,921.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,196,921.00

633 DPW - Turnwood Bridge Replacement $10,000.00 $400,000.00 $400,000.00|  $3,500,000.00 $0.00 $0.00 $0.00 $4,300,000.00

261 DPW - Tongore Bridge $327,000.00 $50,000.00| $2,212,000.00 $0.00 $0.00 $0.00 $0.00 $2,262,000.00

TBD UCAT - Fleet i & Acci ies $0.00 $625,000.00 $625,000.00 $625,000.00 $625,000.00 $0.00 $0.00 $2,500,000.00

568 UCAT - Electric Vehicle (EV) Connections $660,922.00 $592,307.00| $1,000,000.00| $4,414,000.00 $230,700.00 $0.00 $0.00 $6,237,007.00

TBD UCAT - Bus Shelters $0.00 $250,000.00 $250,000.00 $0.00 $0.00 $0.00 $0.00 $500,000.00

Recurring UCAT - Fleet Electrification Program $0.00 $2,876,711.00 $3,020,547.00| $3,171,574.00| $3,330,153.00| $3,496,661.00| $3,500,000.00| $19,395,646.00

540 DPW - ille Road Culvert Replacement $850,000.00 $0.00 $550,000.00 $0.00 $0.00 $0.00 $0.00 $550,000.00

488 DPW - Route 299 Shoulder Widening $500,000.00 $300,000.00| $7,250,000.00 $0.00 $0.00 $0.00 $0.00 $7,550,000.00

Recurring DPW - Pavement Preservation of Various Roads $650,000.00 $682,500.00 $716,625.00 $752,456.00 $790,079.00 $829,583.00 $4,421,243.00

608 DPW - Phoenicia Bridge Repl $75,000.00 $75,000.00 $75,000.00 $375,000.00| $6,900,000.00 $0.00 $0.00 $7,425,000.00

Recurring DPW - Guide Rail Replacement Program $150,000.00 $157,500.00 $165,375.00 $173,643.00 $182,325.00 $191,442.00 $1,020,285.00

TBD DPW - Golden Hill Roads $0.00 $0.00 $0.00 $322,450.00 $0.00 $0.00 $0.00 $322,450.00

628 DPW - Galeville Bridge Replacement $110,000.00 $5,800,315.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,800,315.00

508 DPW - Fantinekill Bridge $272,724.00 $1,156,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,156,000.00

Recurring DPW - Large Culvert Program $200,000.00 $210,000.00 $220,500.00 $231,525.00 $243,101.00 $255,256.00 $1,360,382.00

Recurring DPW - Bridge Program $0.00 $950,000.00 $997,500.00| $1,047,375.00| $1,099,743.00| $1,154,730.00| $1,212,467.00 $6,461,815.00

Recurring DPW - Bridge Superstructure Repairs $1,110,000.00 $1,165,500.00| $1,223,775.00| $1,284,963.00| $1,349,211.00| $1,416,671.00 $7,550,120.00

Recurring DPW - Bridge Substructure Repairs $135,389.00| $1,200,000.00 $1,260,000.00| $1,323,000.00| $1,389,150.00| $1,458,607.00 $6,766,146.00

Recurring DPW - Bridge Flag Response $115,763.00 $121,551.00 $127,628.00 $134,010.00 $140,710.00 $147,745.00 $787,407.00

TBD DPW - Asphalt Overlay of Various Roads $0.00 $5,605,690.00 $0.00 $0.00|  $5,800,000.00 $0.00 $0.00 $11,405,690.00

Recurring DPW - Higkt y i - Roads & Bridges $3,010,000.00( $3,005,600.00| $2,552,576.00| $3,099,000.00| $3,146,920.00| $4,708,447.00| $19,522,543.00

Total Transportation $3,238,725.00 $31,638,484.00| $27,525,698.00| $22,903,198.00| $33,334,165.00| $20,251,857.00| $13,963,547.00| $149,616,949.00
Total Departments $55,710,304.00| $115,443,700.00| $94,420,731.00| $54,234,098.00| $62,849,197.00| $30,597,444.00| $22,537,372.00| $380,082,542.00
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\Funding Source

Project Number

Request Title

FY2024

FY2025

FY2026

FY2027

FY2028

FY2029

County Share 585 DPW - Rosendale Bridge $0.00 $1,002,344.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,002,344.00
585 DPW - Leggs Mills Bridge $0.00 $3,609,044.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,609,044.00
TBD Planning - Lucas Avenue Multiuse Path Safety Improvements $0.00 $120,000.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $520,000.00
TBD DPW - Paradies Lane Solar Installation $0.00 $0.00 $0.00 $300,000.00( $8,600,000.00 $0.00 $0.00 $8,900,000.00
TBD Sheriff - Axon Camera Detective Rooms $0.00 $22,215.00 $23,103.00 $24,027.00 $24,989.00 $25,988.00 $0.00 $120,322.00
TBD Sheriff - Axon Drone Service - Axon Air $0.00 $0.00 $11,136.00 $11,581.00 $12,044.00 $0.00 $0.00 $34,761.00
TBD Sheriff - Axon In-car Camera Upgrade $0.00 $320,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $320,000.00
Recurring Sheriff - Jail Kitchen/Laundry Equipment $0.00 $50,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $550,000.00
TBD Sheriff - License Plate Readers $0.00 $55,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $55,000.00
TBD Sheriff - Training Trailer $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00
TBD DPW - Mount Marion Traffic Signal $8,000.00 $207,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $207,000.00
Recurring DPW - Roadway Embankment Slope Stabilization Program $200,000.00 $208,000.00 $216,320.00 $224,972.00 $233,970.00 $243,329.00 $1,326,591.00
TBD DPW - Department Relocation Management $0.00 $500,000.00 $500,000.00 $500,000.00 $0.00 $0.00 $0.00 $1,500,000.00
TBD DPW - Fire Alarm and Access Control Upgrade Program $0.00 $771,000.00 $550,000.00 $550,000.00 $500,000.00 $0.00 $0.00 $2,371,000.00
Recurring DPW - Facility Improvement Program $500,000.00 $520,000.00 $540,800.00 $562,432.00 $584,929.00 $608,326.00 $3,316,487.00
TBD DPW - Geothermal at 368 Broadway $0.00 $300,000.00( $2,052,000.00 $0.00 $0.00 $0.00 $0.00 $2,352,000.00
TBD DPW - Historic Preservation of County Facilities $0.00 $25,000.00 $225,000.00 $300,000.00 $500,000.00 $0.00 $0.00 $1,050,000.00
TBD DPW - Hurley Mountain Road Bridge Replacement $0.00 $0.00 $300,000.00 $0.00 $0.00 $0.00 $0.00 $300,000.00
TBD UCAT - Electrification Multimodal Centers $0.00 $250,000.00 $250,000.00 $250,000.00( $4,125,000.00| $8,125,000.00 $0.00( $13,000,000.00
TBD Planning - Broadband Assistance $0.00 $100,000.00 $780,000.00 $0.00 $0.00 $0.00 $0.00 $880,000.00
677 Planning - Golden Hill Transportation Improvement $25,000.00 $154,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $154,000.00
505 DPW - Wolven Bridge Replacement $84,079.00 $315,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $315,000.00
633 DPW - Turnwood Bridge Replacement $500.00 $20,000.00 $20,000.00 $175,000.00 $0.00 $0.00 $0.00 $215,000.00
261 DPW - Tongore Bridge $0.00 $50,000.00 $420,400.00 $0.00 $0.00 $0.00 $0.00 $470,400.00
TBD DPW - UCOB Water and Sewer Line Replacement $0.00 $0.00 $250,000.00( $1,000,000.00| $1,000,000.00 $1,500,000.00 $0.00 $3,750,000.00
519 DPW - UCLEC Energy Upgrades $350,000.00 $800,000.00 $2,000,000.00 $0.00 $0.00 $0.00 $0.00 $2,800,000.00
TBD DPW - Trudy Resnick - Farber Office Building Repairs $0.00 $625,000.00 $125,000.00 $0.00 $0.00 $0.00 $0.00 $750,000.00
Recurring DPW - Solar Array Siting Project $315,000.00 $315,000.00 $315,000.00 $315,000.00 $315,000.00 $315,000.00 $1,890,000.00
TBD UCAT - Fleet Equi & A ies $0.00 $62,500.00 $62,500.00 $62,500.00 $62,500.00 $0.00 $0.00 $250,000.00
568 UCAT - Electric Vehicle (EV) Connections $260,922.00 $192,307.00( $1,000,000.00| $3,369,470.00 $230,700.00 $0.00 $0.00 $4,792,477.00
TBD UCAT - Bus Shelters $0.00 $25,000.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00
Recurring UCAT - Fleet Electrification Program $0.00 $287,672.00 $302,055.00 $317,158.00 $333,016.00 $349,667.00 $350,000.00 $1,939,568.00
542 SUNY - Site Work Improvements $500,500.00 $3,500,000.00| $2,400,000.00( $2,650,000.00 $500,000.00 $400,000.00 $400,000.00 $9,850,000.00
Various SUNY - Roof Replacement and Exterior Site Work $8,403,000.00] $6,139,830.00| $3,350,000.00] $3,850,000.00] $1,850,000.00] $1,850,000.00] $1,850,000.00] $18,889,830.00
Various SUNY - Infrastructure Improvements $5,601,500.00 $1,125,000.00| $1,747,000.00 $250,000.00 $0.00 $0.00 $0.00 $3,122,000.00
Various SUNY - Equipment and Technology $876,500.00 $225,000.00 $180,000.00 $170,000.00 $155,000.00 $140,000.00 $125,000.00 $995,000.00
TBD Sheriff - Facility Garage/Impound Yard $0.00 $375,000.00( $1,445,000.00 $0.00 $0.00 $0.00 $0.00 $1,820,000.00
658 Sheriff - Brazo's Upgrade $0.00 $61,118.00 $55,368.00 $0.00 $0.00 $0.00 $0.00 $116,486.00
670 Sheriff - BEARCAT G3 $0.00 $100,000.00 $257,061.00 $0.00 $0.00 $0.00 $0.00 $357,061.00
616 Sheriff - Axon Body Worn Cameras $235,413.00 $117,707.00 $117,707.00 $117,707.00 $0.00 $0.00 $0.00 $353,121.00
TBD Planning - U&D Corridor Trail -Shandaken P2 $0.00 $0.00 $300,000.00 $0.00( $1,444,000.00 $0.00 $0.00 $1,744,000.00
648 Planning - U&D Corridor Trail -Shandaken P1 $0.00 $100,000.00 $194,000.00 $1,150,000.00 $0.00 $0.00 $0.00 $1,444,000.00
TBD Planning - Open Space & Recreation Program $0.00 $0.00 $0.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $2,000,000.00
574 Environment - UCAT - Rooftop Solar $0.00 $239,702.00 $0.00 $0.00 $0.00 $0.00 $0.00 $239,702.00
644 Environment - EV Charging Stations $36,350.00 $60,000.00 $42,000.00 $44,100.00 $46,305.00 $48,620.00 $51,051.00 $292,076.00
611 DPW - Development Court - LED Lighting Retrofit $37,530.00 $392,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $392,000.00
TBD Emergency Manag - Mobile C 1d Post $0.00 $80,000.00 $282,000.00 $0.00 $0.00 $0.00 $0.00 $362,000.00
482 Emergency M 1ent - County Wide Radio System $6,595,892.00 $7,545,155.00| $6,108,953.00| $4,000,000.00 $0.00 $0.00 $0.00| $17,654,108.00
627 County Clerk - Digitization and Electronic Conversion $205,567.00 $401,965.00 $0.00 $0.00 $0.00 $0.00 $401,965.00
540 DPW - Samsonville Road Culvert Replacement $850,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
488 DPW - Route 299 Shoulder Wideni $500,000.00 $300,000.00 $3,662,560.00 $0.00 $0.00 $0.00 $3,962,560.00
Recurring DPW - Pavement Preservation of Various Roads $650,000.00 $682,500.00 $716,625.00 $752,456.00 $790,079.00 $829,583.00 $4,421,243.00
608 DPW - Ph ia Bridge Repl $0.00 $0.00 $75,000.00 $375,000.00 $6,900,000.00 $0.00 $0.00 $7,350,000.00
Recurring DPW - Guide Rail Replacement Program $150,000.00 $157,500.00 $165,375.00 $173,643.00 $182,325.00 $191,442.00 $1,020,285.00
TBD DPW - Golden Hill Roads $0.00 $0.00 $0.00 $322,450.00 $0.00 $0.00 $0.00 $322,450.00
628 DPW - Galeville Bridge Replacement $110,000.00 $5,800,315.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,800,315.00
508 DPW - Fantinekill Bridge $272,724.00 $121,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $121,000.00
Recurring DPW - Large Culvert Program $200,000.00]  $210,000.00] $220,500.00] $231,525.00] $243,101.00] $255,256.00] $1,360,382.00
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Recurring DPW - Bridge Program $0.00 $950,000.00]  $997,500.00] $1,047,375.00] $1,099,743.00] $1,154,730.00] $1,212,467.00] $6,461,815.00
Recurring DPW - Bridge Superstructure Repairs $1,110,000.00] $1,165,500.00| $1,223,775.00] $1,284,963.00] $1,349,211.00 $1,416,671.00] $7,550,120.00
Recurring DPW - Bridge Substructure Repairs $0.00 $135,389.00| $1,200,000.00] $1,260,000.00] $1,323,000.00] $1,389,150.00| $1,458,607.00] $6,766,146.00
Recurring DPW - Bridge Flag Response $115,763.00 $121,551.00 $127,628.00 $134,010.00 $140,710.00 $147,745.00 $787,407.00
TBD DPW - Asphalt Overlay of Various Roads $0.00 $5,605,690.00 $0.00 $0.00( $5,800,000.00 $0.00 $0.00( $11,405,690.00
Recurring DPW - Roof Replacement Program $2,100,000.00] $3,100,000.00| $3,100,000.00]  $500,000.00]  $500,000.00]  $500,000.00]  $9,800,000.00
TBD DPW - Pump House Control Upgrade Kingston Water Department $0.00 $0.00 $0.00 $0.00 $160,000.00 $0.00 $0.00 $160,000.00
586 DPW - HVAC/Weatherization Various Buildings $0.00 $1,500,000.00 $520,000.00 $540,800.00 $562,431.00 $584,928.00 $608,325.00 $4,316,484.00
607 DPW - Government Operations Center $3,300,000.00| $11,220,000.00| $17,480,000.00 $0.00 $0.00 $0.00 $28,700,000.00
495 DPW - Golden Hill Water Tanks $45,455.00 $0.00 $0.00 $79,545.00| $1,375,000.00 $0.00 $0.00 $1,454,545.00
550 DPW - Fairground Improvements $770,200.00 $897,400.00 $897,400.00 $0.00 $0.00 $0.00 $0.00 $1,794,800.00
645 DPW - 21 Elizabeth Street Renovations $150,000.00 $190,000.00 $660,000.00 $0.00 $0.00 $0.00 $0.00 $850,000.00
673 DPW - Elevator Modernization Project $400,000.00 $500,000.00 $500,000.00 $0.00 $0.00 $0.00 $0.00 $1,000,000.00
548 DPW - DSS B 1t Restoration $50,560.00 $550,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $550,000.00
595 DPW - Courthouse Fascia, Exterior Repairs & Roof Replacement $2,156,000.00 $3,949,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,949,000.00
TBD DPW - County Storage & Warehouse Facility $0.00 $1,700,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,700,000.00
638 DPW - Boiceville Substation Improvement $27,000.00 $413,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $413,000.00
Recurring DPW - Highway Equipment - Roads & Bridges $0.00] $3,010,000.00] $3,005,600.00] $2,552,576.00] $3,099,000.00] $3,146,920.00] $4,708,447.00] $19,522,543.00
Recurring DPW - Central Auto Vehicles $2,580,000.00] $1,820,000.00] $838,240.00]  $815,526.00] $1,222,502.00] $955,072.00] $8,231,340.00
Total County Share $31,852,692.00| $75,188,116.00| $63,173,394.00| $33,333,552.00| $45,297,255.00| $24,876,830.00| $16,826,321.00| $258,695,468.00
Federal TBD DPW - Paradies Lane Solar Installation $0.00 $0.00 $0.00 $0.00| $4,450,000.00 $0.00 $0.00 $4,450,000.00
TBD DPW - Geothermal at 368 Broadway $0.00 $0.00( $1,008,000.00 $0.00 $0.00 $0.00 $0.00 $1,008,000.00
TBD UCAT - Electrification Multimodal Centers $0.00 $0.00 $0.00 $0.00| $4,000,000.00 $0.00 $0.00 $4,000,000.00
505 DPW - Wolven Bridge Replacement $191,000.00 $881,921.00 $0.00 $0.00 $0.00 $0.00 $0.00 $881,921.00
633 DPW - Turnwood Bridge Replacement $9,500.00 $380,000.00 $380,000.00( $3,325,000.00 $0.00 $0.00 $0.00 $4,085,000.00
261 DPW - Tongore Bridge $280,000.00 $0.00| $1,780,600.00 $0.00 $0.00 $0.00 $0.00 $1,780,600.00
Recurring DPW - Solar Array Siting Project $135,000.00 $135,000.00 $135,000.00 $135,000.00 $135,000.00 $135,000.00 $810,000.00
TBD UCAT - Fleet i & A ies $0.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $0.00 $0.00 $2,000,000.00
568 UCAT - Electric Vehicle (EV) Connections $400,000.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $400,000.00
TBD UCAT - Bus Shelters $0.00 $200,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00 $400,000.00
Recurring UCAT - Fleet Electrification Program $0.00] $2,301,368.00] $2,416,437.00| $2,537,259.00| $2,664,122.00| $2,797,328.00| $2,800,000.00] $15,516,514.00
658 Sheriff - Brazo's Upgrade $0.00 $61,117.00 $55,367.00 $0.00 $0.00 $0.00 $0.00 $116,484.00
TBD Planning - U&D Corridor Trail -Shandaken P2 $0.00 $0.00 $0.00( $3,000,000.00 $906,000.00 $0.00 $0.00 $3,906,000.00
648 Planning - U&D Corridor Trail -Shandak P1 $0.00 $400,000.00( $3,406,000.00 $0.00 $0.00 $0.00 $0.00 $3,806,000.00
574 Environment - UCAT - Rooftop Solar $0.00 $167,259.00 $0.00 $0.00 $0.00 $0.00 $0.00 $167,259.00
540 DPW - Samsonville Road Culvert Replacement $0.00 $0.00 $550,000.00 $0.00 $0.00 $0.00 $0.00 $550,000.00
488 DPW - Route 299 Shoulder Widening $0.00 $0.00| $3,525,000.00 $0.00 $0.00 $0.00 $3,525,000.00
508 DPW - Fantinekill Bridge $0.00 $1,035,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,035,000.00
598 ARPA - Crisis Stabilization Center $2,140,487.00 $859,513.00 $0.00 $0.00 $0.00 $0.00 $0.00 $859,513.00
674 ARPA - Solar and EV Charging Infrastructure $0.00 $2,500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500,000.00
635 ARPA - Aid to Parks $100,000.00 $1,900,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,900,000.00
642 ARPA - Green Energy Job Training $30,000.00 $460,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $460,000.00
631 ARPA - Geothermal Silver Gardens $0.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600,000.00
602 ARPA - 114 Route 28: Water & Sewer Ext. $500,000.00 $1,500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500,000.00
604 ARPA - Water and Sewer Infrastructure $500,000.00 $4,500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,500,000.00
602 ARPA - Open Space Institute Trails $965,000.00 $1,135,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,135,000.00
TBD ARPA - Respite Housing $0.00 $1,500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500,000.00
629 ARPA - Br fields Redevelog $100,000.00 $650,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $650,000.00
Total Federal $5,215,987.00] $22,066,178.00| $13,956,404.00| $9,497,259.00| $12,655,122.00] $2,932,328.00] $2,935,000.00] $64,042,291.00
Other TBD Sheriff - Axon Drone Service - Axon Air $0.00 $10,707.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,707.00
519 DPW - UCLEC Energy Upgrades $250,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
407 Planning - Stream Management Plan $133,815.00 $78,092.00 $78,093.00 $0.00 $0.00 $0.00 $0.00 $156,185.00
644 Environment - EV Charging Stations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
611 DPW - Development Court - LED Lighting Retrofit $0.00 $75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00
608 DPW - Phoenicia Bridge Replacement $75,000.00 $75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00
607 DPW - Government Operations Center $0.00 $0.00| $2,520,000.00 $0.00 $0.00 $0.00 $0.00 $2,520,000.00
645 DPW - 21 Elizabeth Street Renovations $0.00 $500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500,000.00
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598 ARPA - Crisis Stabilization Center $0.00 $1,720,192.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,720,192.00
Total Other $458,815.00 $2,458,991.00| $2,598,093.00 $0.00 $0.00 $0.00 $0.00 $5,057,084.00
State TBD Planning - Lucas Avenue Multiuse Path Safety Improvements $0.00 $0.00 $500,000.00 $0.00 $0.00 $0.00 $0.00 $500,000.00
TBD DPW - Paradies Lane Solar Installation $0.00 $0.00 $0.00 $0.00( $1,450,000.00 $0.00 $0.00 $1,450,000.00
675 Sheriff - Jail Axon Body Cameras $0.00 $248,000.00 $248,000.00 $0.00 $0.00 $0.00 $0.00 $496,000.00
TBD DPW - Geothermal at 368 Broadway $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TBD DPW - Historic Preservation of County Facilities $0.00 $25,000.00 $225,000.00 $300,000.00 $500,000.00 $0.00 $0.00 $1,050,000.00
TBD DPW - Hurley Mountain Road Bridge Replacement $0.00 $500,000.00( $2,945,000.00| $2,715,000.00 $0.00 $0.00 $0.00 $6,160,000.00
663 DPW - Woodstock Culvert #2 $125,000.00 $125,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125,000.00
677 Planning - Golden Hill Transportation Improvement $0.00 $222,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $222,000.00
261 DPW - Tongore Bridge $47,000.00 $0.00 $11,000.00 $0.00 $0.00 $0.00 $0.00 $11,000.00
TBD UCAT - Fleet Equipment & Accessories $0.00 $62,500.00 $62,500.00 $62,500.00 $62,500.00 $0.00 $0.00 $250,000.00
568 UCAT - Electric Vehicle (EV) Connections $0.00 $0.00 $0.00| $1,044,530.00 $0.00 $0.00 $0.00 $1,044,530.00
TBD UCAT - Bus Shelters $0.00 $25,000.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00
Recurring UCAT - Fleet Electrification Program $0.00 $287,671.00 $302,055.00 $317,157.00 $333,015.00 $349,666.00 $350,000.00 $1,939,564.00
542 SUNY - Site Work Improvements $500,500.00 $3,500,000.00| $2,400,000.00| $2,650,000.00 $500,000.00 $400,000.00 $400,000.00 $9,850,000.00
Various SUNY - Roof Replacement and Exterior Site Work $8,403,000.00] $6,139,829.00| $3,350,000.00] $3,850,000.00] $1,850,000.00] $1,850,000.00] $1,850,000.00] $18,889,829.00
Various SUNY - Infrastructure Impro $5,601,500.00 $1,125,000.00| $1,747,000.00 $250,000.00 $0.00 $0.00 $0.00 $3,122,000.00
Various SUNY - and Technology $876,500.00 $225,000.00 $180,000.00 $170,000.00 $155,000.00 $140,000.00 $125,000.00 $995,000.00
574 Environment - UCAT - Rooftop Solar $0.00 $150,570.00 $0.00 $0.00 $0.00 $0.00 $0.00 $150,570.00
644 Environment - EV Charging Stations $0.00 $60,000.00 $42,000.00 $44,100.00 $46,305.00 $48,620.00 $51,051.00 $292,076.00
TBD Emergency M 1ent - Mobile Command Post $0.00 $0.00 $138,000.00 $0.00 $0.00 $0.00 $0.00 $138,000.00
482 Emergency M - County Wide Radio System $2,629,310.00 $2,454,845.00| $2,454,845.00 $0.00 $0.00 $0.00 $0.00 $4,909,690.00
488 DPW - Route 299 Shoulder Widening $0.00 $0.00 $62,440.00 $0.00 $0.00 $0.00 $62,440.00
607 DPW - Government Operations Center $0.00 $480,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $480,000.00
645 DPW - 21 Elizabeth Street Renovations $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00
Total State $18,182,810.00] $15,730,415.00] $14,692,840.00| $11,403,287.00] $4,896,820.00] $2,788,286.00] $2,776,051.00 $52,287,699.00

Total Funding Sources

$55,710,304.00

$115,443,700.00

$94,420,731.00

$54,234,098.00

$62,849,197.00

$30,597,444.00

$22,537,372.00

$380,082,542.00
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STATEMENT OF DEBT

As of December 31, 2023

MATURITY INTEREST PRINCIPAL
DEBT OUTSTANDING ISSUE DATE DATE RATE OUTSTANDING

Serial Bonds: County
Public Improvements November-2015 November-2028 2.09% 2,350,000
Public Improvements November-2016 November-2026 1.90% 294,000
Public Improvements November-2016 November-2026 2.27% 6,690,000
Public Improvements November-2017 November-2028 2.19% 3,830,000
Public Improvements November-2018 November-2033 3.14% 5,000,000
Public Improvements (Refunding Bond) November-2019 November-2027 4.39% 1,401,000
Public Improvements November-2019 November-2037 2.33% 18,640,000
Public Improvements (Refunding Bond) November-2020 November-2028 3.67% 1,090,000
Public Improvements November-2020 November-2034 2.00% 6,960,000
Public Improvements (Refunding Bond) August-2021 November-2029 3.78% 17,670,000
Public Improvements November-2021 November-2036 2.00% 2,931,000
Public Improvements November-2022 November-2037 4.00% 7,686,000
Public Improvements November-2023 November-2038 4.00% 16,970,620
Serial Bonds: County 91,512,620
Serial Bonds: UTASC
Tobacco Bonds September-2016 December-2034 2.00-6.75% 28,805,000
Tobacco Bonds November-2005 December-2027 6.00-7.85% 5,131,190
Serial Bonds: UTASC 33,936,190
Total Serial Bonds: County 125,448,810
Serial Bonds: UCCC
Public Improvements November-2016 November-2026 1.90% 56,000
Public Improvements (Refunding Bond) November-2019 November-2027 4.39% 354,000
Public Improvements November-2021 November-2036 2.00% 99,000
Public Improvements November-2022 November-2037 4.00% 3,579,000
Total Serial Bonds: UCCC 4,088,000
Total Serial Bonds per Long-Term Debt: 129,536,810
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STATEMENT OF DEBT

As of December 31, 2023

MATURITY INTEREST PRINCIPAL

DEBT OUTSTANDING PROJECT # ISSUE DATE DATE RATE OUTSTANDING
Bond Anticipation Notes:
Public Safety Enterprise Software 487 November-2023 | November-2024 5.25% 1,030,000
Clean Energy Project - Law Enforcement 519 November-2023 | November-2024 5.25% 325,000
Mass Transit Buses 529 November-2023 | November-2024 5.25% 270,000
Countywide Radio System 482 November-2023 | November-2024 5.25% 7,500,000
Emergency Communication Equipment 482 November-2023 | November-2024 5.25% 215,000
Reconstruction of Various Roads 534 November-2023 | November-2024 5.25% 220,000
Replace Shawangunk Kill Bridge 539 November-2023 | November-2024 5.25% 2,920,000
HVAC UCCC SUNY Ulster 542 November-2023 | November-2024 5.25% 110,000
Furniture for UCCC SUNY Ulster 545 November-2023 | November-2024 5.25% 90,000
Eng/Design Ulster County Fair Grounds 550 November-2023 | November-2024 5.25% 731,800
Improvements to Creekside Drive 551 November-2023 | November-2024 5.25% 275,000
DASNY for Windows 486 November-2023 | November-2024 5.25% 485,000
Mass Transit Buses 529 November-2023 | November-2024 5.25% 525,000
Reconstruction of Various Roads 563 November-2023 | November-2024 5.25% 525,000
Bridge Flag Response 583 November-2023 | November-2024 5.25% 100,000
Guiderail Replacement 589 November-2023 | November-2024 5.25% 100,000
Reconstruction of Various Roads 591 November-2023 | November-2024 5.25% 525,000
UCLEC Fire Alarm & Heating/Cooling 592 November-2023 | November-2024 5.25% 450,000
County Fleet Vehicles 569 November-2023 | November-2024 5.25% 815,000
Technology Upgrade 587 November-2023 | November-2024 5.25% 520,000
Personal Computers 588 November-2023 | November-2024 5.25% 140,000
Blackcreek Upgrade 594 November-2023 | November-2024 5.25% 500,000
Courthouse Fascia, Exterior Reapirs 595 November-2023 | November-2024 5.25% 150,000
McKingstry Bridge - Town of Gardiner 577 November-2023 | November-2024 5.25% 1,500,000
Fleet Vehicles - Sheriff 617 November-2023 | November-2024 5.25% 650,000
Fleet Vehicles - Sedans and Minivans 617 November-2023 | November-2024 5.25% 530,000
Fleet Vehicles - Buildings and Grounds 617 November-2023 | November-2024 5.25% 260,000
Sundown Bridge 390 November-2023 | November-2024 5.25% 750,000
Pavement Preservation - Roads 622 November-2023 | November-2024 5.25% 650,000
Courthouse Fascia, Exterior Reapirs 595 November-2023 | November-2024 5.25% 2,100,000
Ulster County Public Safety Communications 607 November-2023 | November-2024 5.25% 1,353,624
Axon Body Camera 616 November-2023 | November-2024 5.25% 350,000
Voting System Replacement 621 November-2023 | November-2024 5.25% 2,000,000
Galeville Bridge Replacement - Design 628 November-2023 | November-2024 5.25% 110,000
Ulster County Clerk's Records - electronic 627 November-2023 | November-2024 5.25% 607,532
Bridge Superstructure 584 November-2023 | November-2024 5.25% 744,100
DPW Large Culvert Program 640 November-2023 | November-2024 5.25% 90,000
Site Ready Services for Electric Veh. Char. 644 November-2023 | November-2024 5.25% 175,000
Government Operations Center - Land 607 November-2023 | November-2024 5.25% 3,000,000
UCAT Rooftop Solar Installation 574 November-2023 | November-2024 5.25% 457,531
2023 County Fleet Vehicles 656 November-2023 | November-2024 5.25% 1,000,000
Highway Equipment 657 November-2023 | November-2024 5.25% 1,600,000
Ticketing and Accident System Upgrade 658 November-2023 | November-2024 5.25% 122,235
Pavement Preservation - Roads 659 November-2023 | November-2024 5.25% 650,000
Bridge Superstructure 661 November-2023 | November-2024 5.25% 65,000
Woodstock Culvert 663 November-2023 | November-2024 5.25% 250,000
Jail Axon Body Camera Purchase 675 November-2023 | November-2024 5.25% 250,000
Total Bond Anticipation Notes: $ 37,786,822
TOTAL DEBT OUTSTANDING:
(Includes Tobacco Debt of $33,936,190) $ 167,323,632
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DEBT AUTHORIZED AND UNISSUED

As of December 31, 2023

SERIAL BONDS PROJECT AUTHORIZATION AUTHORIZED
AUTHORIZED/UNISSUED NUMBER MONTH AMOUNT UNISSUED

Acq. Of Right-of-Way Tongore Bridge 261 Feb. 2017 160,000
Rail Trail Connector 334 Mar. 2010, Aug. 2014, Jun. 2018, Sept. 2022 3,867,235
ADA Compliance Projects 345-351 Sept. 2017 247,596
Sundown Bridge 390 Apr. 2013, Feb. 2019, Mar. 2022 2,511,600
Varous County Buildings - HYAC Weatherization 392-402 Aug. 2015 1,944,513
Perrine's Bridge Restoration 452 Apr. 2015 350,000
SUNY Ulster Furniture 465 Jan. 2016 259,990
UCCC-SUNY Ulster Gym Wall 466 Jan. 2016, May 2019, Nov. 2019 328,000
SUNY Ulster Water Supply Extenstion Project 469 Jan. 2016, Nov. 2019 1,576,400
Slope Analysis & Stabilization 475 Mar. 2016, Apr. 2018, Oct. 2018, Dec. 2019 1,723,730
Midtown Linear Park 479 Dec. 2017, Mar. 2021 2,052,220
UCCC Technology Facility Upgrades 481 Jul. 2016 300,000
Countywide Radio System Aug. 2016, Mar.& Dec. 2019, Feb. 2020, Dec. 2021, Feb.

482 2022, Nov. 2022 10,053,851
UCCC Window Replacement Project 486 Oct. 2016, Sept. 2019 3,780,466
Public Safety Enterprise Software 487 Dec. 2016 2,748,000
Route 299 Shoulders 488 Dec. 2016, Apr. 2018, July 2018 594,397

o Dec. 2016, Jun. 2019, Aug. 2019, Mar. 2021, Oct. 2021, Dec.
UCCC Dewitt Library Roof Replacement 489 2022 4,887,331
UCCC Facility Master Plan 491 Sept. 2018 285,000
UCCC Door Replacement Plan 493 Sept. 2018, Dec. 2022 586,000
Golden Hill Water Tower 495 Mar. 2017 640,640
Wolven Bridge 505 Jul. 2017, Apr. 2018, Sept. 2018, Oct. 2023 2,241,409
Fantinekill Bridge Replacement 508 Jul. 2017, May 2018, Sept. 2018, Oct. 2023 1,803,810
UCAT Equipment & Facility Upgrades 513 Dec. 2017, Dec. 2018 632,990
Mass Transit Buses 514 Dec. 2017 863,000
Mar. 2018, Sept. 2018, Jun. 2019, Feb. 2020, Dec. 2020, Aug.

UCLEC Energy Upgrades 519 2021 559,669
UCCC Burroughs Renovations 524 Mar. 2018 552,200
UCCC Classroom Furnishings 527 June 1, 2018 230,284
Veterans' Cemetary 528 Oct. 2018, Aug. 2019, May 2020, Feb, 2021, May 2022 34,400
Mass Transit Buses 529 Dec. 2018, Nov. 2019, Nov. 2020, Oct. 2021 1,963,939
Maltby Hollow Bridge 533 Nov. 2020 30,000
Road Reconstruction 534 Mar. 2019 205,000
Purchase of County Fleet Vehicles 537 Apr. 2019 805,000
Shawangunk Kill Bridge Rehab 539 Apr. 2019, May 2021 432,911
Samsonville Road Culvert 540 Apr. 2019, Nov. 2021 1,293,847
UCCC Facilities Equipment 541 Jun. 2019, Dec. 2021, Jul. 2022 893,000
UCCC HVAC Upgrades 542 Jul. 2019, May 2021 891,050
Furniture for UCCC SUNY Ulster 545 May 1, 2019 210,000
UCCC Technology Facility Upgrades 546 June 1, 2019 95,000
Bushkill Bridge Improvement 547 Jul. 2019 200,000
DSS Basement Restoration 548 Oct. 2019, Nov. 2021 50,560
County Fairgrounds Improvements 550 Aug. 2019, Mar. 2020, May 2021, Dec. 2021 38,400
Improvements to Creekside Drive 551 Aug. 2019, Mar. 2020, May 2021, Dec. 2021 85,000
UCCC-KCSU Roof Safety Improvement 552 Oct. 2019 90,000
Relocation of Various Departments 556 Feb. 2020 35,000
Card Readers for Substations 558 Feb. 2020 44,000
DPW Large Culvert Inspections 560 Feb. 2020 48,000
Various Embankment Repairs 562 Feb. 2020 153,000
Reconstruction of Various Roads 563 Feb. 2020 125,000
Real Property Tax Collection System 564 Nov. 2022 550,000
Bridge Superstructure Repairs 565 - 566 Mar. 2020 165,000
Sheriff Rapid Response Vessel 567 Mar. 2020 350,588
Electric Bus Charging Infrastructure 568 Mar. 2020, May 2021 61,229
Purchase of County Fleet Vehicles 569 May 1, 2021 402,000
Sheriff Live Scan Upgrade 571 Jun. 2020 125,946
Wittenberg Road Culvert 572 Jul. 2020 62,000
UCAT Rooftop Solar Installation 574 Sept. 2020 100,000
Calibration Trailer Purchase 575 Oct. 2020 40,000
Enterprise West 576 Nov. 2020 189,282
McKinstry Bridge Replacement 577 Dec. 2020, Feb. 2022, Mar. 2022 1,710,720
Bridge Program 578 - 580 Feb. 2021 209,000
Culvert Program 581-582 Feb. 2021 20,000
Bridge Flag Response 583 Feb. 2021 5,000
Bridge Superstructure Repairs 584 Feb. 2021, Oct. 2021, Jun. 2022 4,002,677
Bridge Substructure Repairs 585 Feb. 2021 396,777
HVAC & Building Infrastructure Replacement 586 Feb. 2021 800,000
Technology Upgrade Infrastructure 587 May 2021 265,668
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DEBT AUTHORIZED AND UNISSUED

As of December 31, 2023

SERIAL BONDS PROJECT AUTHORIZATION AUTHORIZED
AUTHORIZED/UNISSUED NUMBER MONTH AMOUNT UNISSUED

PC Replacements 588 May 2021 45,056
Guide Rail Replacement Program 589 Mar. 2021 30,000
Asphalt Overlay 590 Mar. 2021 380,000
Reconstruction of Various Roads 591 Mar. 2021 125,000
UCLEC Fire Alarm & Heating/Cooling Upgrade 592 May 2021 150,000
New Paltz Sub Station Parking Lot 593 Jun 2021 17,000
Black Creek Upgrade 594 Jun. 2021, Dec. 2021 1,175,765
Courthouse Fascia, Exterior Repairs 595 Jul. 2021, Mar. 2022 3,865,000
Wilbur Bridge Replacement 596 Aug. 2021, Sept. 2022 1,917,059
Government Operations Center 607 QOct. 2021, Nov. 2022 365,500
Bridge Street 608 Oct. 2021 750,000
Plank Road Culvert 609 Oct. 2021 95,350
UCAT Equipment & Facility Upgrades 610 Oct. 2021 384,720
Development Court Retrofit Lighting 611 Nov. 2021 505,000
Lyonsville Bridge 612 Dec. 2021 175,000
Crystal Spring Bridge 613 Dec. 2021 140,000
Myer Bridge 614 Dec. 2021 202,000
Glen Brook Bridge 615 Dec. 2021 298,000
Axon Body Camera Purchase 616 Feb. 2022 238,535
County Fleet Vehicles (2022) 617 Feb. 2022 160,000
Olive Rd Culvert #2 619 Feb. 2022 64,000
Marlborough Rd Culvert #4 620 Feb. 2022 78,000
Bridge Flag Response (2022) 623 Mar. 2022 110,250
UCCC Children's Center Renovations 624 Mar. 2022 40,000
Galveille Bridge Replacement 628 Apr. 2022 5,800,315
Turnwood Bridge 633 May 2022 530,250
UCLEC Kitchen Equipment 634 May 2022 110,000
Creekside Drive Road Settlement 637 Jun. 2022 480,000
Boiceville Substation Improvements 638 Jun. 2022 27,000
Hall of Record Roof 639 Jul. 2022 560,600
Rt 28A/CR 50 Embankment 641 Jul. 2022 300,000
UCAT Bus Purchase (2022) 643 Jul. 2022 2,991,807
Electric Vehicle Charging Station Project 644 Aug. 2022 142,807
21 Elizabeth St. 645 Sept. 2022 200,000
Reuse Innovation Center Planning Study 646 Sept. 2022 73,570
Courthouse Parking Lot Storm Drainage 647 Sep. 2022 182,600
U&D Rail Trail - Shandaken 648 Nov. 2022 664,000
DPW Bridge Program 649-652 Dec. 2022 916,000
Roof Replacement Program 653 Dec. 2022, Sept. 2023 410,100
SUNY Emergency Preparedness 654 Dec. 2022 350,000
Malden Turnpike 655 Mar. 2023 90,000
Central Auto Vehicles 656 Apr. 2023 1,540,000
Highway Equipment 657 Mar. 2023 1,699,000
Bridge Flag Response 660 Apr. 2023 110,250
Guide Rail Replacement Program 662 Apr. 2023 150,000
Bearcat G3 670 May 1, 2023 357,061
UCSO Corrections Dishwasher 671 Oct. 2023 152,821
SUNY Ulster Wayfinding 672 Jun. 2023 250,000
Ulster County Office Building Elevator Modernization 673 Jul. 2023 400,000
Jail Axon Body Camera 675 Aug. 2023 190,753
2023 Various Embankment Repairs 676 Aug. 2023 325,000
Golden Hill Transportation Improvements 677 Sep. 2023 52,000
Building & Grounds Warehouse Purchase 678 Oct. 2023 1,500,000
Hurley Mt. Road Bridge Replacement 679 Dec. 2023 515,000
Scudder Brook Bridge Replacement 680 Dec. 2023 285,000
368 Broadway Fire Alarm and Access Control 681 Dec. 2023 210,000
TOTAL SERIAL BONDS/BANS 95,836,494
REVENUE ANTICIPATION NOTES

Sales and Compensating Use Taxes Jan. 2023 15,000,000
TOTAL REVENUE ANTICIPATION NOTES 15,000,000
TAX ANTICIPATION NOTES

Real Property Taxes (2022) Jan. 2023 20,000,000
TOTAL TAX ANTICIPATION NOTES 20,000,000
TOTAL DEBT AUTHORIZED AND UNISSUED: 130,836,494
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Thursday, November 30, 2023

** Ulster County Transportation Council **

TIP Format Report for Selected Projects

AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
1n miuions
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy2op3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT ROUTE 28 SHARED USE PATH FROM ONTEORA NHPP 10/2022 0.036 | CONINSP 0.036
801847 MIDDLE SCHOOL TO ROUTE 28A, TOWN OF OLIVE SDF 10/2022 0.009 | CONINSP 0.009
BIREORD IN ULSTER COUNTY NHPP 10/2022 0.240 |CONST 0.240
<Exempt> SDF 10/2022 0.060 | CONST 0.060
AQC:N/A ULSTER TPC: <$0.75 M TOTAL 5YR COST : 0.345 0.000 0.345 0.000 0.000 0.000 0.000 0.000
ULSTER CO COUNTY ROUTES 7 & 8 (TOURING ROUTE 299) STBG FLEX 10/2023 0.480 | CONINSP 0.480
805111 SHOULDER WIDENING: WALLKILL RIVER TO LOCAL 10/2023 0.120 | CONINSP 0.120
R ROUTE 44/55, TOWNS OF NEW PALTZ AND STBG FLEX 10;2023 5.643 |CONST 5.643
<Exempt> GARDINER. ULSTER COUNTY LOCAL 10/2023 1.411 |CONST 1.411
AQC:N/A ULSTER TPC: $7.5-$12M TOTAL 5YR COST : 7.654 0.000 0.000 7.654 0.000 0.000 0.000 0.000
NYSDOT ROUTE 212 WOODSTOCK MAIN STREET BRIDGE SDF 02/2022 0.000 |PRELDES 1.000
812220 AND SIDEWALK REPLACEMENT: REHAB/REPLACE SDF 10/2022 0.150 |ROWINCD 0.150
Rarieas UP TO FOUR BRIDGES THAT CARRY ROUTE STBG FLEX 10;2024 2.000 | CONINSP 2.000
<Exempt> 212/TANNERY BROOK AND IMPROVE PEDESTRIAN STEG FEED)E }8 éggj ‘;‘zgg ggglslisp (7)'288
ACCESS ALONG ROUTE 212 (MAIN ST) IN THE PIT BOND 10/2024 1575 | CONST 1875
TOWN OF WOODSTOCK, ULSTER COUNTY. BINS PIT BOND 10/2024 15.625 | CONST 15.625
1041070, 1041080, 1041090, 1041100. SDF 12/2022 1.000 | DETLDES 1.000
SDF 12/2022 3.500 |ROWACQU 3.500
AQC:A19 ULSTER TPC: $32-$50 M TOTAL 5YR COST : 32.150 1.000 4.650 0.000 27.500 0.000 0.000 0.000
NYSDOT US ROUTE 44/STATE ROUTE 55 AT BRUYNSWICK HSIP 01/2023 0.045 | CONINSP 0.045
814168 ROAD (CR 7) INTERSECTION SIGNALIZATION, SDF 01/2023 0.005 | CONINSP 0.005
SAFETY TOWN OF GARDINER, ULSTER COUNTY. THIS HSIP 01/2023 0315 | CONST 0315
<Exempt> PROJECT HAS BEEN APPROVED BY THE REGIONAL HSSDI§ ?(l)j ;gi 8-8(3)(5) S(F?%?EES 0,09 0.035
SAFETY EVALUATION ENGINEER AND SIGNED OFF SDF 10/200] 0000 | DETLDES 0010
BY THE REGIONAL TRAFFIC ENGINEER. HSIP 10/2021 0000 |ROWINCD 0.006
SDF 10/2021 0.000 |ROWINCD 0.001
HSIP 12/2021 0.000 |ROWACQU 0.007
SDF 12/2021 0.000 |ROWACQU 0.010
AQC:N/A ULSTER TPC: <$0.75M TOTAL 5YR COST : 0.400 0.124 0.400 0.000 0.000 0.000 0.000 0.000
TN OF ROUTE 209 SIDEWALK IMPROVEMENTS. THIS STBG FLEX 10/2023 0.058 | CONINSP 0.058
WAWARSING | PROJECT WILL INSTALL SIDEWALK ON BOTH SDF 10/2023 0.014 | CONINSP 0.014
MOBIL SIDES OF ROUTE 209 LINKING TO KERHONKSON STBG FLEX 10/2023 1.243 | CONST 1.243
I A e o
KERHONKSON, TOWN OF WAWARSING, ULSTER SDF 10/2023 0029 |ROWACQU 0,029
COUNTY
AQC:N/A ULSTER TPC: $1.2-$2.5M TOTAL 5YR COST : 1.771 0.000 0.000 1.771 0.000 0.000 0.000 0.000
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Thursday, November 30, 2023

** Ulster County Transportation Council **

TIP Format Report for Selected Projects

AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
1n miuions
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
ULSTER CO DPW | ROUTE 213 EXTENSION (CR 4)/TONGORE CREEK: STBG FLEX 10/2023 0.291 |CONINSP 0.291
475713 BRIDGE REPLACEMENT; BIN 3041140, TOWN OF LOCAL 10/2023 0.073 | CONINSP 0.073
RICIPES OLIVE, ULSTER COUNTY STBG FLEX 10/2023 1.401 |CONST 1.401
s LOCAL 10/2023 0.350 |CONST 0.350
xempt>
AQC:N/A ULSTER TPC: $2-$4 M TOTAL5YR COST : 2.115 0.000 0.000 2.115 0.000 0.000 0.000 0.000
TN OF LLOYD | TILLSON AVE: FROM ROUTE 9W TO ROUTE 44/55: STBG FLEX 07/2022 0.000 | DETLDES 0.060
475781 SAFETY ALIGNMENT WORK. TOWN OF LLOYD, LOCAL 07/2022 0.000 |DETLDES 0.015
MOBIL HAMLET OF HIGHLAND, ULSTER COUNTY STBG FLEX 10/2021 0.000 | CONINSP 0.143
<Exempt> LOCAL 10/2021 0.000 | CONINSP 0.036
STBG FLEX 10/2021 0.000 | CONST 2.299
LOCAL 10/2021 0.000 |CONST 0.575
STBG LG URB 10/2021 0.000 | CONINSP 0.355
LOCAL 10/2021 0.000 | CONINSP 0.089
STBG LG URB 10/2021 0.000 | CONST 2.645
LOCAL 10/2021 0.000 | CONST 0.661
AQC:N/A ULSTER TPC: $6-89.4 M TOTAL5YR COST : 0.000 6.878 0.000 0.000 0.000 0.000 0.000 0.000
ULSTER CO KINGSTON RAIL TRAIL: CITY OF KINGSTON, STBG FLEX 07/2022 0.000 | DETLDES 0.056
475804 TOWN OF ULSTER, AND TOWN OF HURLEY, SDF 07/2022 0.000 |DETLDES 0.014
MOBIL ULSTER COUNTY NY; CONSTRUCT 1.7M OF STBG FIéED)li 8%855 0.000 Eggﬁg()g 888?
<Exempt> BICYCLE/PEDESTRIAN TRAIL LINKED TO STBG FLEX 10/2001 8-838 p ONINS(IS 0270
HURLEY RAIL TRAIL, CITY OF KINGSTON, TOWNS SDF 102021 0,000 | CONINSP 0.067
OF ULSTER AND HURLEY IN ULSTER COUNTY. STBG FLEX 10/2021 0.000 | CONST 2035
SDF 10/2021 0.000 | CONST 0.509
AQC:N/A ULSTER TPC: $2-$4 M TOTAL 5YR COST : 0.000 2.957 0.000 0.000 0.000 0.000 0.000 0.000
TN OF DELAWARE & HUDSON CANAL/ONTARIO & STBG FLEX 10/2023 0.100 [ROWACQU 0.100
WAWARSING | WESTERN RAILROAD TRAIL: FOORDEMORE LOCAL 10/2023 0.025 |ROWACQU 0.025
MOBIL ROAD TO ROUTE 44/55. IMPROVEMENTS TO THE STBGgéiX }8; iggi 8%22 ggNINZP 8'322
<Exempt> KERHONKSON CANAL HERITAGE TRAIL. TOWN STB é FLE; e . 1; 5 lc OII:IIISI;I" P 1'1; ;
OF WAWARSING, ULSTER COUNTY. LOCAL 10/2024 0.282 [CONST 0.282
AQC:N/A ULSTER TPC: $1.2-$2.5M TOTAL5YR COST : 1.818 0.000 0.000 0.125 1.693 0.000 0.000 0.000
VIL OF CLINTON AVENUE/NORTH GULLY BRIDGE STBG-OFF 10/2021 0.000 [ROWACQU 0.024
ELLENVILLE | REHABILITATION, BIN 2262980. PROJECT WILL LOCAL 10/2021 0.000 [ROWACQU 0.006
BRIDGE REHABILITATE THE BRIDGE CARRYING CLINTON T§OCAF% ioj 3051 0.000 ROWIAC(}%U 0.007 1
<Exempt> AVENUE OVER NORTH GULLY IN THE VILLAGE OF S L%‘SAL 18 /28 2; 8' 0:71461 ggglggp 8' 0:71461
ELLENVILLE, ULSTER COUNTY. STBG-OFF 10/2023 1.440 |CONST 1.440
LOCAL 10/2023 0.360 |CONST 0.360
AQC:N/A ULSTER TPC: $2-$4 M TOTAL5YR COST : 2.020 0.037 0.000 2.020 0.000 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
ULSTER CO BRIDGE REPLACEMENT: FANTINEKILL BRIDGE STBG-OFF 12/2022 0.153 | CONINSP 0.153
876175 (BIN 3347600) CARYING SAMSONVILLE RD (CR3) LOCAL 12/2022 0.038 | CONINSP 0.038
BRIDGE OVER THE MOMBACCUS CREEK IN THE TOWN OF STBG-OFF 12/2022 0.960 | CONST 0.960
<Exempt> ROCHESTER, ULSTER COUNTY. SUB PIN FROM LOCAL 12/2022 0.240 | CONST 0.240
UCTC BLOCK BRIDGE PROGRAM PIN 8T0714.
AQC:N/A ULSTER TPC: $1.2-$2.5M TOTAL 5YR COST : 1.391 0.000 1.391 0.000 0.000 0.000 0.000 0.000
ULSTER CO BRIDGE REPLACEMENT: WOLVEN BRIDGE STBG-OFF 12/2022 0.153 | CONINSP 0.153
876176 CARRYING ZENA ROAD (CR30) (BIN 3346510) OVER LOCAL 12/2022 0.038 | CONINSP 0.038
oreite. THE SAWKILL CREEK IN THE TOWN OF STBG-OFF 12/2022 1312 |CONST 1.312
<Exempt> WOODSTOCK, ULSTER COUNTY. SUB PIN FROM LOCAL 12/2022 0.328 | CONST 0.328
UCTC BLOCK BRIDGE PROGRAM PIN 8T0714.
AQC:N/A ULSTER TPC: $2-$4 M TOTAL 5YR COST : 1.831 0.000 1.831 0.000 0.000 0.000 0.000 0.000
CITY OF HENRY ST PEDESTRIAN IMPROVEMENTS: THIS TAP SM URBAN 10/2022 0.102 | CONINSP 0.102
KINGSTON PROJECT WILL UPGRADE THE EXISTING LOCAL 10/2022 0.025 | CONINSP 0.025
MOBIL, SIDEWAKS ON HENRY STREET FROM BROADWAY TAP SM URBAN  10/2022 1.093 | CONST 1.093
<Exempt> TO WALL STREET IN THE VACINITY OF THE LOCAL 10/2022 0.273 | CONST 0273
GEORGE WASHINGTON ELEMENTARY SCHOOL TO
ADDRESS ADA COMPLIANCE AND ENHANCE
PEDESTRIAN ACCESSIBILITY. THE PROJECT WILL
ADD BICYCLE INFRASTRUCTURE, HIGH
VISIBILITY CROSSWALKS AND BICYCLE PARKING.
CITY OF KINGSTON, ULSTER COUNTY.
AQC:N/A ULSTER TPC: $1.2-$2.5M TOTAL 5YR COST : 1.493 0.000 1.493 0.000 0.000 0.000 0.000 0.000
CITY OF WILBUR AVE REPAVING PROJECT. STBG FLEX 10/2021 0.000 | CONINSP 0.093
KINGSTON APPROXIMATELY 0.45 MILES OF FULL DEPTH LOCAL 1012021 0.000 | CONINSP 0.052
R&P RECONSTRUCTION AND 750 FEET OF MILL AND STBE FL% ioj ;O: 0.000 CONS; 0-93 i
<Exempt> OVERLAY IN THE CITY OF KINGSTON, ULSTER oc 0720 0.000 | CONS 0.3
COUNTY. SUB PIN FROM UCTC BLOCK REPAVING
PROGRAM PIN 8T0715.
AQC:N/A ULSTER TPC: $1.2-$2.5M TOTAL 5YR COST : 0.000 1.400 0.000 0.000 0.000 0.000 0.000 0.000
TNOFNEW | HENRY W DUBOIS DRIVE BIKE & PEDESTRIAN TAP LG URBAN 04/2023 0.220 | CONINSP 0.220
BINY LANE: PROJECT WILL IMPROVE HENRY W DUBOIS LOCAL 04/2023 0.055 | CONINSP 0.055
<Exempt> LANES (ONE-DIRECTIONAL, ON THE NORTH AND LOCAL 04/2023 0.376 | CONST 0.376
SOUTH SIDE) AND SIDEWALK (ON ONE SIDE
ONLY). TOWN OF NEW PALTZ, ULSTER COUNTY.
AQC:N/A ULSTER TPC: $2-$4 M TOTAL 5YR COST : 2.157 0.000 2.157 0.000 0.000 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
CITY OF KINGSTON:FLATBUSH & FOXHALL AVE HSIP RAIL 04/2022 0.000 |PRELDES 0.003
KINGSTON ACCESSIBILITY IMPROVEMENTS: PROJECT WILL TAPFLEX 10/2023 0.001 |ROWACQU 0.001
MOBIL CONSTRUCT AND REHABILITATE SIDEWALKS, TALP(I)%?IE }%ggj ggég ggg}g:g gggg
<Exempt> INSTALL CROSSWALKS AND AMERICANS WITH : :
DISABILITIES ACT (ADA) COMPLIANT CURB TAPFLEX 1072024 2.710 | CONST 2.710
(ADA) LOCAL 10/2024 0.678 |CONST 0.678
RAMPS, IMPROVE TWO INTERSECTIONS AND TWO
RAILROAD CROSSINGS FOR PEDESTRIANS, AND
INSTALL BICYCLE INFRASTRUCTURE ON
FLATBUSH AND FOXHALL AVENUES. CITY OF
KINGSTON, ULSTER COUNTY.
AQC:N/A ULSTER TPC: $3.3-$5.6 M TOTAL5YR COST : 3.802 0.003 0.000 0.001 3.801 0.000 0.000 0.000
TN OF LLOYD | LLOYD:HIGHLAND STREETSCAPE TAP FLEX 03/2023 0.003 | ROWACQU 0.003
876255 IMPROVEMENTS: PROJECT WILL CONSTRUCT LOCAL 03/2023 0.001 [ROWACQU 0.001
MOBIL, AND IMPROVE SIDEWALKS AND CROSSWALKS TAPFLEX 11/2024 0.051 | CONINSP 0.051
<Exempt> USING AMERICANS WITH DISABILITIES ACT (ADA) . All;(;fgz Hggij 8'23 ggglslisp g'gg
GUIDELINES AS WELL AS ADDING WAYFINDING LOCAL 11/204 0128 | CONST 0.128
SIGNAGE TO THE CONNECTION BETWEEN
HIGHLAND HAMLET AND THE HUDSON VALLEY
RAIL TRAIL - NOW PART OF THE EMPIRE STATE
TRAIL. TOWN OF LLOYD, ULSTER COUNTY.
AQC:N/A ULSTER TPC: $0.6-$1.5 M TOTAL5YR COST : 0.709 0.000 0.004 0.000 0.705 0.000 0.000 0.000
TN OF REPLACEMENT OF BOICE MILL ROAD BRIDGE STBG-OFF 07/2022 0.000 |DETLDES 0.177
ROCHESTER [ OVER FALLS MILL BROOK (BIN 2224460) LOCAL 07/2022 0.000 |DETLDES 0.009
BRIDGE BETWEEN US RT 209 AND SAMSONVILLE ROAD STliG'O/fE 072053 0.000 gﬁgiggs 0.177
<Exempt> (CR3) IN THE TOWN OF ROCHESTER, ULSTER STBg%FF 8; /2822 8-8‘0)8 ROWIN CSD 8'8(2)?
C(aUNTY. 2021 BRIDGE I(\)IY PROJECT, FUNDING IS LOGAL 07/2022 0000 |ROWINCD 0.001
95% FEDERAL USING 15% TOLL CREDIT WITH A STBG-OFF 10/2023 0.021 |ROWACQU 0.021
5% LOCAL MATCH. LOCAL 10/2023 0.001 [ROWACQU 0.001
STBG-OFF 11/2024 0.184 | CONINSP 0.184
LOCAL 11/2024 0.010 [CONINSP 0.010
STBG-OFF 11/2024 1.418 |CONST 1.418
LOCAL 11/2024 0.075 | CONST 0.075
AQC:N/A ULSTER TPC: $2-$4 M TOTAL5YR COST : 1.709 0.394 0.000 0.022 1.687 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
ULSTER CO REPLACEMENT OF TURNWOOD BRIDGE (BIN STBG-OFF 05/2022 0.000 | DETLDES 0.238
876268 3347160) CARRYING CR 54 OVER THE BEAVER KILL LOCAL 05/2022 0.000 (DETLDES 0.013
BRIDGE IN THE TOWN OF HARDENBURGH, ULSTER STBG-OFF °5j2022 0.000 (PRELDES 0.238
<Exempt> COUNTY. BRIDGE NY PROJECT, FUNDING IS 95% LOCAL 052022 0.000 | PRELDES 0.013
FEDERAL USING 15% TOLL CREDIT WITH A 5% STBG-OFF 052022 0.000 |ROWINCD 0.005
0 0 LOCAL 05/2022 0.000 |ROWINCD 0.001
LOCAL MATCH. STBG-OFF 10/2023 0.005 |ROWACQU 0.005
LOCAL 10/2023 0.001 |ROWACQU 0.001
STBG-OFF 10/2024 0.475 | CONINSP 0.475
LOCAL 10/2024 0.025 | CONINSP 0.025
STBG-OFF 10/2024 3.135 |CONST 3.135
LOCAL 10/2024 0.165 | CONST 0.165
AQC:N/A ULSTER TPC: $3.3-$5.6 M TOTAL5YR COST : 3.806 0.508 0.000 0.006 3.800 0.000 0.000 0.000
ULSTER CO DPW | BEAVER KILL ROAD/SCUDDER BROOK BRIDGE STBG-OFF 10/2023 0.160 | DETLDES 0.160
876280 REPLACEMENT. REPLACE THE SUBSTRUCTURE LOCAL 10/2023 0.040 | DETLDES 0.040
BRIDGE AND SUPERSTRUCTURE OF THE SCUDDER BROOK STliG'O/fE 102053 0-0?4 gﬁgiggs 0-0‘1’4
<Exempt> BRIDGE IN THE TOWN OF HARDENBURGH, STBg%FF 18 /2323 8'8 02 ROWIN CSD 8'8 OZ
ULSTER COUNTY. BIN 3347570. LOCAL 10/2023 0.001 [ROWINCD 0.001
STBG-OFF 10/2024 0.012 |ROWACQU 0.012
LOCAL 10/2024 0.003 |ROWACQU 0.003
STBG-OFF 10/2025 0.160 | CONINSP 0.160
LOCAL 10/2025 0.040 | CONINSP 0.040
STBG-OFF 10/2025 1.520 |CONST 1.520
LOCAL 10/2025 0.380 | CONST 0.380
AQC:N/A ULSTER TPC: $2-$4 M TOTAL 5YR COST : 2.400 0.000 0.000 0.285 0.015 2.100 0.000 0.000
ULSTER CO THE U&D PHASE 1 PROJECT WILL PROVIDE A 2.5 TAP FLEX 05/2024 0.010 |ROWACQU 0.010
876289 MILE MULTI-USE NONMOTORIZED LOCAL 05/2024 0.002 |ROWACQU 0.002
MOBIL TRANSPORTATION CONNECTION BETWEEN THE TAPFLEX 06/2023 0200 | DETLDES 0.200
<Exempt> HAMLET OF HIGHMOUNT AND BELLEAYRE . A][;(;Egz 88@35; g'gi? ESINLI?:&% g'gi?
BEACH DAY USE AREA IN THE TOWN OF LOCAL 09/2023 0.003 |ROWINCD 0.003
SHANDAKEN, ULSTER COUNTY, NY. THE PROJECT TAPFLEX 10/2022 0320 | PRELDES 0.320
WILL IMPLEMENT THE RESULTS OF THE U&D LOCAL 10/2022 0,080 |PRELDES 0.080
CORRIDOR REVITALIZATION STUDY BY TAP FLEX 10/2024 0.396 | CONINSP 0.396
ESTABLISHING THE FIRST PHASE OF A LOCAL 10/2024 0.099 | CONINSP 0.099
MULTI-PHASE PROJECT TO CONNECT TO THE TAP FLEX 10/2024 3.024 |CONST 3.024
HAMLET OF BIG INDIAN TO HIGHMOUNT, LOCAL 10/2024 0.756 | CONST 0.756
ULTIMATELY A 5 MILE CORRIDOR IN TOTAL.
AQC:N/A ULSTER TPC: $4.6-$7.5M TOTAL5YR COST : 4951 0.000 0.664 0.012 4275 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT BIENNIAL GEOTECH SUBSURFACE EXPLORATIONS STBG FLEX 11/2021 0.000 | CONINSP 0.124
881347 CONTRACT: PROJECT WILL EXPLORE SDF 11/2021 0.000 | CONINSP 0.032
STUDY SUBSURFACE SOIL CONDITIONS TO PROVIDE DATA STBG FLEX “; 2021 0.000 | CONST 1.040
<Exempt> | NEEDED IN ADVANCE OF HIGHWAY & BRIDGE SDF 1172021 0.000 | CONST 0.260
DESIGN ON VARIOUS FEDERAL AID ELIGIBLE
STATE HIGHWAYS IN THE COUNTIES OF
COLUMBIA, DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER & WESTCHESTER
(FORMERLY PIN: 8T0709)
AQC:C5P MULTI TPC: $1.2-82.5M TOTAL 5YR COST : 0.000 1.456 0.000 0.000 0.000 0.000 0.000 0.000
NYSDOT ACCIDENT INVESTIGATION (HSIP): THIS PROJECT HSIP 05/2022 0.000 |MISC 1.350
881349 CONSISTS OF INVESTIGATING ACCIDENT SDF 05/2022 0.000 |MISC 0.150
STUDY LOCATIONS TO IDENTIFY THOSE THAT WILL BE HSIP 05/2023 1.800 {MISC 1.800
<Exempt> SPECIFICALLY TARGETED FOR SAFETY SDF 05/2023 0.200 | MISC 0.200
IMPROVEMENTS IN REGION 8 COUNTIES:
COLUMBIA, DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER, WESTCHESTER (FORMERLY
PIN: 8T0477). MAY 2022 - MARCH 2025.
AQC:AGP MULTI TPC: $4.6-$7.5M TOTAL 5YR COST : 2.000 1.500 2.000 0.000 0.000 0.000 0.000 0.000
NYSDOT BIENNIAL ACCIDENT INVESTIGATION (HSIP): THIS HSIP 04/2026 4.500 |MISC 4.500
481352 PROJECT CONSISTS OF INVESTIGATING ACCIDENT SDF 04/2026 0.500 |MISC 0.500
STUDY LOCATIONS TO IDENTIFY THOSE THAT WILL BE
<Exempt> SPECIFICALLY TARGETED FOR SAFETY
IMPROVEMENTS IN REGION 8 COUNTIES:
COLUMBIA, DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER & WESTCHESTER
AQC:A6Z MULTI TPC: $4.6-$7.5M TOTAL 5YR COST : 5.000 0.000 0.000 0.000 0.000 5.000 0.000 0.000
NYSDOT BRIDGE WASHING/DECK SEALING: PROJECT WILL STBG FLEX 01/2022 0.000 | CONINSP 0.096
481364 CONSIST OF CLEANING/WASHING BRIDGES SDF 01/2022 0.000 | CONINSP 0.024
BRIDGE &SEALING DECKS AS NEEDED. WORK WILL STBG FLE};; 0}; ;053 0.000 CONS; 0-200
<Exempt> REMOVE DEBRIS FROM THE BRIDGES & PROTECT SDF 01720 0.000 | CONS 0.200
THEM AGAINST CORROSIVE SUBSTANCES. ON
VARIOUS FEDERAL AID-ELIGIBLE BRIDGES IN THE
COUNTIES OF COLUMBIA, DUTCHESS, ORANGE,
PUTNAM, ROCKLAND, ULSTER & WESTCHESTER
(FORMERLY PIN: 8T0705)
AQC:A19P | MULTI TPC: $0.6-$1.5 M TOTAL 5YR COST : 0.000 1.120 0.000 0.000 0.000 0.000 0.000 0.000
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AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT BRIDGE WASHING/DECK SEALING ON STBG FLEX 11/2021 0.000 | DETLDES 0.016
481365 FEDERAL-AID ELIGIBLE STRUCTURES IN SDF 11/2021 0.000 |DETLDES 0.004
BRIDGE COLUMBIA, DUTCHESS, ORANGE, PUTNAM, STBG FI;)’; Sggg 8~(1)i2 ggg&’gg 8'(1)?1(5)
<Exempt> ROCKLAND, ULSTER, & WESTCHESTER COUNTIES. : :
xemp ’ ’ STBG FLEX 12/2022 1200 |CONST 1.200
SDF 12/2022 0.300 | CONST 0.300
AQC:A19P | MULTI TPC: $1.2-$2.5M TOTAL 5YR COST : 1.725 0.020 1.725 0.000 0.000 0.000 0.000 0.000
NYSDOT STORMWATER MANAGEMENT PRACTICE SERIAL STBG FLEX 10/2021 0.000 | DETLDES 0.016
881423 NUMBER MAINTENANCE BY CONTRACT: SDF 10/2021 0.000 |DETLDES 0.004
8142 PROJECT WILL UNDERTAKE CORRECTIVE & STBG FLEX 12/2022 0.096 | CONINSP 0.096
<Exempt> CYCLICAL MAINTENANCE WORK ON FACILITIES STBG FEE; gggg g-gég ggﬂlsl‘%sp g-gég
& STRUCTURES DESIGNED TO COLLECT, STORE & SDF 122002 0240 |cONST 0240
TREAT STORMWATER. VARIOUS FEDERAL AID
ELIGIBLE STATE HIGHWAYS IN COLUMBIA,
DUTCHESS, ORANGE, PUTNAM, ROCKLAND,
ULSTER & WESTCHESTER COUNTIES.
AQC:A2P MULTI TPC: $1.2-$2.5M TOTAL 5YR COST : 1.320 0.020 1.320 0.000 0.000 0.000 0.000 0.000
NYSDOT CULVERT REPLACEMENTS ON STATE HIGHWAYS NHPP 07/2022 0.000 | CONINSP 0.477
881451 IN THE TOWNS OF LLOYD, AND GARDINER, SDF 07/2022 0.000 | CONINSP 0.119
MISC ULSTER COUNTY; AND THE VILLAGE OF NHPP °7j2022 0.000 | CONST 3.287
<Exempt> MONTGOMERY, AND TOWNS OF MONTGOMERY SDF 07/2022 0.000 | CONST 0.822
STBG FLEX 07/2022 0.000 | CONINSP 0.095
AND HAMPTONBURGH, ORANGE COUNTY. SDF 072022 0,000 | CONINSP 0.024
CULVERTS C870094, C84025A, C840069, C850077, STBG FLEX 07/2022 0.000 | CONST 0.633
AND C870069. SDF 07/2022 0.000 [CONST 0.158
NHPP 10/2021 0.000 |[ROWACQU 0.141
SDF 10/2021 0.000 |ROWACQU 0.035
AQC:A2P MULTI TPC: $7.5-$12M TOTAL 5YR COST : 0.000 5.791 0.000 0.000 0.000 0.000 0.000 0.000
NYSDOT CULVERTS REHAB/REPLACE: ORANGE, PUTNAM, NHPP 01/2025 0.480 | CONINSP 0.480
481452 ULSTER, AND WESTCHESTER COUNTIES IN THE SDF 01/2025 0.120 [CONINSP 0.120
MISC TOWNS OF CORNWALL, PHILIPSTOWN, NHPP 01;2025 3.056 | CONST 3.056
<Exempt> MARBLETOWN, ROCHESTER, AND CORTLANDT. §g£ 8; égg; g‘ggg Eg%snz - 0,030 0.764
(CINS:C840009, C870043, C870057, C830018, SDF 12/2023 0100 |[ROWACQU ‘ .
AND C880003). NHPP 12/2023 0.184 |DETLDES 0.184
SDF 12/2023 0.046 | DETLDES 0.046
AQC:A2P MULTI TPC: $4.6-$7.5M TOTAL 5YR COST : 4.750 0.030 0.000 0.330 4.420 0.000 0.000 0.000
County of Ulster | Budget Numbers Are For Fiscal Years 2024 - 2029 28




Thursday, November 30, 2023

** Ulster County Transportation Council **

TIP Format Report for Selected Projects

AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
1n miuions
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
NYSDOT BRIDGE PAINTING: PROJECT WILL PAINT STEEL NHPP 10/2023 0.600 [ CONINSP 0.600
481485 SURFACES ON BRIDGES TO PROTECT AGAINST SDF 10/2023 0.150 [ CONINSP 0.150
BRIDGE NORMAL ENVIRONMENTAL EFFECTS OF NHPP 10j2023 4.000 | CONST 4.000
<Exempt> CORROSION, ACID RAIN, AND DEICING AGENTS. SDF 102023 1.000° f CONST 1.000
WORK WILL TAKE PLACE ON FEDERAL NHPP 11/2022 0.080 |DETLDES 0.080
SDF 11/2022 0.020 | DETLDES 0.020
AID-ELIGIBLE STATE HIGHWAYS IN VARIOUS
MUNICIPALITIES IN THE COUNTIES OF
COLUMBIA, DUTCHESS, ORANGE, ULSTER, AND
WESTCHESTER.
AQC:AI9P | MULTI TPC: $4.6-$7.5M TOTAL 5YR COST : 5.850 0.000 0.100 5.750 0.000 0.000 0.000 0.000
NYSDOT CRACK SEALING & MASTIC: PROJECT WILL SDF 04/2023 0.010 |DETLDES 0.010
4 CLEAN AND SEAL PAVEMENT CRACKS ON STBG FLEX 04/2026 0.055 | CONINSP 0.055
1
8810 VARIOUS FEDERAL AID-ELIGIBLE STATE SDF °4j2026 0.045 | CONINSP 0.045
<Exempt> HIGHWAYS. THIS WORK WILL IMPROVE AND STBG FIéED)é 81 éggg 8‘283 ggﬂg g'ggg
PRESERVE THE INTEGRITY OF THE PAVEMENT BY : :
PREVENTING WATER INFILTRATION. IN THE
COUNTIES OF COLUMBIA, DUTCHESS, ORANGE,
PUTNAM, ROCKLAND, ULSTER & WESTCHESTER.
AQC:A10P | MULTI TPC: $1.2-$2.5M TOTAL 5YR COST : 0.915 0.000 0.010 0.000 0.000 0.905 0.000 0.000
NYSDOT CATCH BASINS: PROJECT WILL REPAIR OR NHPP 05/2024 0.180 | CONINSP 0.180
$81495 REPLACE STORM WATER CATCH BASINS TO SDF 05/2024 0.045 | CONINSP 0.045
MISC ENSURE THAT THE DRAINAGE SYSTEM NHPP05/2024 1.200 ) CONST 1.200
<Exempt> | FUNCTIONS AS ORIGINALLY DESIGNED. WORK SDF 052024 0.300 | CONST 0.300
WILL TAKE PLACE THROUGHOUT VARIOUS NHPP 1072023 0.040 | DETLDES 0.040
SDF 10/2023 0.010 |DETLDES 0.010
MUNICIPALITIES ALONG THE HUTCHINSON RIVER
PARKWAY FROM THE WESTCHESTER COUNTY
LINE TO MAMRONECK AVENUE IN WESTCHESTER
COUNTY.
AQC:A2P MULTI TPC: $1.2-$2.5M TOTAL 5YR COST : 1.775 0.000 0.000 1.775 0.000 0.000 0.000 0.000
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NYSDOT LANDSCAPE IMPROVEMENTS CONTRACT: STBG FLEX 02/2022 0.000 | CONINSP 0.078
481505 PROJECT WILL REPLACE STREET TREES, SDF 02/2022 0.000 | CONINSP 0.020
MISC REPLACE TREES THAT WERE INSTALLED FOR STBG FLEX 02/2022 0.000 | CONST 0.320
<Exempt> SCREENING PURPOSES, INSTALL PLANTINGS FOR SDF 02/2022 0.000 | CONST 0.080
ADDITIONAL NEW SCREENING LOCATIONS, AND
WILL INCLUDE OTHER MISCELLANEOUS
PLANTINGS FOR ENVIRONMENTAL AND
BEAUTIFICATION PURPOSES. VARIOUS FEDERAL
AID-ELIGIBLE STATE HIGHWAYS IN DUTCHESS,
ORANGE, ROCKLAND, ULSTER & WESTCHESTER
COUNTIES
AQC:A2P MULTI TPC: <$0.75 M TOTALSYR COST: 0.000 0.498 0.000 0.000 0.000 0.000 0.000 0.000
NYSDOT LANDSCAPE IMPROVEMENTS AND POLLINATOR SDF 08/2024 0.240 | CONINSP 0.240
e | EUNCIBTEOIACT POKCT VL B o
MISC REPLACE STREET TREES AND INSTALL OTHER SDF 082024 0010 | conmep 0010
<Exempt> MISCELLANEOUS PLANTINGS FOR : .
STBG FLEX 08/2024 0.320 [CONST 0.320
ENVIRONMENTAL AND BEAUTIFICATION SDF 08/2024 0.080 | coNST 0.080
PURPOSES. THIS CONTRACT WILL ALSO ENHANCE STBG FLEX 10/2022 0.040 | DETLDES 0.040
HABITATS FOR POLLINATORS ON VARIOUS SDF 10/2022 0.010 | DETLDES 0.010
FEDERAL AID-ELIGIBLE STATE HIGHWAYS IN
COLUMBIA, DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER & WESTCHESTER COUNTIES.
ADDITIONAL URBAN LANDSCAPE AESTHETIC
IMPROVEMENTS WILL BE MADE TO KIMBALL
AVENUE RETAINING WALL IN THE CITY OF
YONKERS, WESTCHESTER COUNTY.
AQC:A2P MULTI TPC: $1.2-$2.5M TOTAL5YR COST : 1.938 0.000 0.050 1.888 0.000 0.000 0.000 0.000
NYSDOT ADA SIDEWALKS & RAMPS WITH ROW: STBG FLEX 01/2025 0.308 | CONINSP 0.308
881517 REGIONWIDE, EMPHASIS ON ULSTER COUNTY: STBG FS]I%F( 8%852 ‘318;; Sggg\;ﬁ’ g-g;z
BIKE/PED PROJECT WILL BUILD OR REPAIR SIDEWALKS AND SDF 01200 0769 | coneT 6o
<Exempt> RAMPS ON STATE HIGHWAY RIGHT-OF-WAY TO ‘ :
SDF 10/2023 0.195 |ROWINCD 0.195
ASSURE COMPLIANCE WITH THE AMERICANS SDF 12/2023 0265 |ROWACQU 0.265
WITH DISABILITIES ACT. THIS WORK WILL TAKE STBG FLEX 12/2023 0.052 | DETLDES 0.052
PLACE IN VARIOUS MUNICIPALITIES AS NEEDED SDF 12/2023 0.013 | DETLDES 0.013
IN THE COUNTIES OF COLUMBIA, DUTCHESS, SDF 12/2023 0.100 |DETLDES 0.100
ORANGE, PUTNAM, ROCKLAND, WESTCHESTER,
WITH AN EMPHASIS IN ULSTER COUNTY.
AQC:C2P MULTI TPC: $4.6-$7.5M TOTAL 5YR COST : 4.854 0.000 0.000 0.625 4229 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE [PROGRAM PRE FFY FFY FFY FFY FFY | posT
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT TRAFFIC ENGINEERING SERVICES CONTRACT. STBG FLEX 04/2022 0.000 | MISC 1.600
881525 VARIOUS TRAFFIC ENGINEERING-RELATED SDF 04/2022 0.000 [MISC 0.400
TRAFFIC REVIEWS, STUDIES, ANALYSES, AND ENGINEERING STBG FLEX 04/2023 1.600 {MISC 1.600
<Exempt> TASKS. VARIOUS FEDERAL AID-ELIGIBLE SDF 04/2023 0.400 | MISC 0.400
ROADWAYS IN COLUMBIA, DUTCHESS, ORANGE,
PUTNAM, ROCKLAND, WESTCHESTER, AND
ULSTER COUNTIES. APRIL 2022 - MARCH 2024
AQC:C7P MULTI TPC: $4.6-$7.5M TOTAL 5YR COST : 2.000 2.000 2.000 0.000 0.000 0.000 0.000 0.000
NYSDOT PREVENTIVE MAINTENANCE INITIATIVE PAVING - NHPP 01/2024 0.800 | DETLDES 0.800
481556 THE PROJECT WILL RESURFACE FEDERAL AID SDF 01/2024 0.200 |DETLDES 0.200
R&P ELIGIBLE STATE HIGHWAY'S IN THE COUNTIES OF SDF 01?2025 3.000 | CONINSP 3.000
<Exempt> COLUMBIA, DUTCHESS, ULSTER, ROCKLAND, Nfllgﬁ 8} éggz zg'ggg SSEISJ sp 22'288
ORANGE, PUTNAM, AND WESTCHESTER TO SDF 01/2025 0.600 |coNINSP 0.600
RESTORE THE RIDING SURFACE AND PRESERVE NHPP 01/2025 16.000 | CONST 16.000
THE PAVEMENT STRUCTURE. SDF 01/2025 4.000 | CONST 4.000
AQC:A10Z | MULTI TPC: $40-$60 M TOTAL5YR COST : 47.000 0.000 0.000 1.000 46.000 0.000 0.000 0.000
NYSDOT PREVENTIVE MAINTENANCE INITIATIVE PAVING - NHPP 01/2025 0.600 | DETLDES 0.600
481557 THE PROJECT WILL RESURFACE FEDERAL AID SDF 01/2025 0.150 | DETLDES 0.150
R&P ELIGIBLE STATE HIGHWAYS IN THE COUNTIES OF SBIE 0}; ;05" 20-240 CONH‘;SP 20-240
<Exempt> COLUMBIA, DUTCHESS, ULSTER, ROCKLAND, NZPP 8 | /23 22 8'828 ggEISN sp g'ggg
ORANGE, PUTNAM, AND WESTCHESTER TO SDF 01/2026 3000 | CONINSP 3000
RESTORE THE RIDING SURFACE AND PRESERVE NHPP 01/2026 6.400 | CONST 6.400
THE PAVEMENT STRUCTURE. SDF 01/2026 1.600 | CONST 1.600
AQC:A10Z | MULTI TPC: $40-$60 M TOTAL5YR COST : 32.950 0.000 0.000 0.000 0.750 32.200 0.000 0.000
NYSDOT PREVENTIVE MAINTENANCE INITIATIVE PAVING - NHPP 01/2026 0.800 | DETLDES 0.800
481558 THE PROJECT WILL RESURFACE FEDERAL AID SDF 01/2026 0.200 |DETLDES 0.200
R&P ELIGIBLE STATE HIGHWAY'S IN THE COUNTIES OF NIS—IDPE 8%85; ‘;ggg ggg}g:g ‘;-ggg
<Exempt> COLUMBIA, DUTCHESS, ULSTER, ROCKLAND, : :
NHPP 01/2027 42.000 |CONST 42.000
ORANGE, PUTNAM, AND WESTCHESTER TO SDF 01/2027 10500 | CONST Py
RESTORE THE RIDING SURFACE AND PRESERVE ’ '
THE PAVEMENT STRUCTURE.
AQC:A10Z | MULTI TPC: $50-$85 M TOTAL 5YR COST : 59.500 0.000 0.000 0.000 0.000 1.000 58.500 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE [PROGRAM PRE FFY FFY FFY FFY FFY | posT
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT CRACK SEALING & MASTIC: PROJECT WILL SDF 04/2024 0.010 |DETLDES 0.010
481559 CLEAN AND SEAL PAVEMENT CRACKS ON STBG FLEX 04/2025 0.180 | CONINSP 0.180
R&P VARIOUS FEDERAL AID ELIGIBLE STATE STEG FE]IE))}; gjgggg ‘11%(5) ggg‘s";sp (1)%(5)
<Exempt> HIGHWAYS IN THE COUNTIES OF COLUMBIA, SDF 04/2005 0300 | CoNST 0300
DUTCHESS, ORANGE, PUTNAM, ROCKLAND, : :
ULSTER & WESTCHESTER.
AQC:A10Z | MULTI TPC: $1.2-$2.5M TOTAL5YR COST : 1.735 0.000 0.000 0.010 1.725 0.000 0.000 0.000
NYSDOT CRACK SEALING & MASTIC: PROJECT WILL SDF 04/2025 0.010 |DETLDES 0.010
481560 CLEAN AND SEAL PAVEMENT CRACKS ON STBG FLEX 04/2026 0.180 | CONINSP 0.180
R&P VARIOUS FEDERAL AID ELIGIBLE STATE 5 FE’ED§ oigogs ?-345 CONH‘;SP ?-345
<Exempt> HIGHWAYS IN THE COUNTIES OF COLUMBIA, STBG SDF 8 . /2822 0 388 ggEgT o 388
DUTCHESS, ORANGE, PUTNAM, ROCKLAND, : :
ULSTER & WESTCHESTER.
AQC:A10Z | MULTI TPC: $1.2-$2.5M TOTALSYR COST : 1.735 0.000 0.000 0.000 0.010 1.725 0.000 0.000
NYSDOT CRACK SEALING & MASTIC: PROJECT WILL SDF 04/2026 0.010 | DETLDES 0.010
481561 CLEAN AND SEAL PAVEMENT CRACKS ON STBG FLEX 04/2027 0.180 | CONINSP 0.180
R&P VARIOUS FEDERAL AID ELIGIBLE STATE SDF 047027 0.045 | CONINSP 0.045
<Exempt> HIGHWAYS IN THE COUNTIES OF COLUMBIA, STBG FLSED); 82 égg; éggg Sggg éggg
DUTCHESS, ORANGE, PUTNAM, ROCKLAND, : ‘
ULSTER & WESTCHESTER.
AQC:A10Z | MULTI TPC: $1.2-$2.5M TOTAL5YR COST : 1.735 0.000 0.000 0.000 0.000 0.010 1.725 0.000
NYSDOT BRIDGE REHABILITATION: PROJECT WILL NHPP 05/2023 0.800 |PRELDES 0.800
481591 UNDERTAKE CORRECTIVE AND PREVENTATIVE SDF 05/2023 0.200 [PRELDES 0.200
BRIDGE MAINTENANCE ACTIONS TO EXTEND THE NHPP 05/2025 0.800 | DETLDES 0.800
<Exempt> SERVICE LIFE OF BRIDGES ON VARIOUS FEDERAL SDF 052025 0.200 fDETLDES 0.200
NHPP 05/2026 3.600 [CONINSP 3.600
AID-ELIGIBLE STATE HIGHWAYS IN COLUMBIA, SDF 05/2026 0900 |CONINSP 0.900
DUTCHESS, ULSTER, ROCKLAND, ORANGE, NHPP 05/2026 21.656 |CONST 21.656
PUTNAM, AND WESTCHESTER COUNTIES. SDF 05/2026 5414 |CONST 5414
AQC:A19Z | MULTI TPC: $32-$50 M TOTAL5YR COST : 33.570 0.000 1.000 0.000 1.000 31.570 0.000 0.000
NYSDOT BRIDGE REHABILITATION: PROJECT WILL NHPP 03/2025 0.800 |PRELDES 0.800
481592 UNDERTAKE CORRECTIVE AND PREVENTATIVE SDF 03/2025 0.200 [PRELDES 0.200
BRIDGE MAINTENANCE ACTIONS TO EXTEND THE NH;E 03; ;05" 0-500 gg%ggs 0-200
<Exempt> SERVICE LIFE OF BRIDGES ON VARIOUS FEDERAL N;PP 8; /28 23 (3)' 688 CONIN SI? 0.200 3600
AID-ELIGIBLE STATE HIGHWAYS IN COLUMBIA, SDF 03/2027 0900 | CONINSP 0.900
DUTCHESS, ULSTER, ROCKLAND, ORANGE, NHPP 03/2027| 24000 |CONST 24000
PUTNAM, AND WESTCHESTER COUNTIES. SDF 03/2027 6.000 | CONST 6.000
AQC:A19Z | MULTI TPC: $32-$50 M TOTAL5YR COST : 36.500 0.000 0.000 0.000 1.000 1.000 34.500 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT BRIDGE PAINTING: PROJECT WILL CONSIST OF NHPP 09/2024 0.120 |DETLDES 0.120
481596 PAINTING STEEL SURFACES ON BRIDGES TO SDF 09/2024 0.030 |DETLDES 0.030
BRIDGE PROTECT AGAINST NORMAL ENVIRONMENTAL NIS—IDPE ggj ;ggg gfgg ggg}g:g gfgg
<Exempt> EFFECTS OF CORROSION, ACID RAIN, & DEICING NLIPP 092024 4000 | ConsT 4000
AGENTS. THE WORK WILL BE DONE ON SELECT SDF 09/2025 1000 |consT poss
BRIDGES ON FEDERAL-AID ELIGIBLE HIGHWAYS
IN VARIOUS MUNICIPALITIES IN THE COUNTIES
OF COLUMBIA DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER, AND WESTCHESTER
AQC:A19Z | MULTI TPC: $4.6-$7.5M TOTAL5YR COST : 5.900 0.000 0.000 0.150 5.750 0.000 0.000 0.000
NYSDOT BRIDGE PAINTING: PROJECT WILL CONSIST OF NHPP 08/2025 0.120 |DETLDES 0.120
481597 PAINTING STEEL SURFACES ON BRIDGES TO SDF 08/2025 0.030 |DETLDES 0.030
BRIDGE PROTECT AGAINST NORMAL ENVIRONMENTAL NIS—IDPE ggj ;ggg gfgg ggg}g:g g?gg
<Exempt> EFFECTS OF CORROSION, ACID RAIN, & DEICING NIIPP 092026 4000 | ConsT 4000
AGENTS. THE WORK WILL BE DONE ON SELECT SDF 09/2026 1000 |consT 1,000
BRIDGES ON FEDERAL-AID ELIGIBLE HIGHWAYS
IN VARIOUS MUNICIPALITIES IN THE COUNTIES
OF COLUMBIA DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER, AND WESTCHESTER
AQC:A19Z | MULTI TPC: $4.6-$7.5M TOTAL5YR COST : 5.900 0.000 0.000 0.000 0.150 5.750 0.000 0.000
NYSDOT BRIDGE PAINTING: PROJECT WILL CONSIST OF NHPP 08/2026 0.120 | DETLDES 0.120
481598 PAINTING STEEL SURFACES ON BRIDGES TO SDF 08/2026 0.030 |DETLDES 0.030
BRIDGE PROTECT AGAINST NORMAL ENVIRONMENTAL NIS—IDPE ggj ;gg; gfgg ggg}g:g 8-?28
<Exempt> EFFECTS OF CORROSION, ACID RAIN, & DEICING NHPP 09/2027 4000 | consT 4000
AGENTS. THE WORK WILL BE DONE ON SELECT SDF 09/2027 1000 |consT 1.000
BRIDGES ON FEDERAL-AID ELIGIBLE HIGHWAYS
IN VARIOUS MUNICIPALITIES IN THE COUNTIES
OF COLUMBIA DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER, AND WESTCHESTER
AQC:A19Z | MULTI TPC: $4.6-$7.5M TOTAL5YR COST : 5.900 0.000 0.000 0.000 0.000 0.150 5.750 0.000
NYSDOT REPAIR AND REPLACEMENT OF OVERHEAD SIGN NHPP 01/2024 0.520 [ CONINSP 0.520
481599 STRUCTURES: THE PROJECT WILL REPAIR OR SDF 01/2024 0.130 [ CONINSP 0.130
TRAFFIC REPLACE OVERHEAD SIGN STRUCTURES ON NEDPE gigggj (1)'288 gggg (1)-283
<Exempt> FEDERAL AID-ELIGIBLE STATE HIGHWAYS IN NUPP 12202 0160 | DETLDES 0.160 :
DUTCHESS, ORANGE, ULSTER, AND WESTCHESTER SDF 12/2022 0040 | DETLDES 0,040
COUNTIES.
AQC:C13Z | MULTI TPC: $2-$4 M TOTAL5YR COST : 2.850 0.000 0.200 2.650 0.000 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE [PROGRAM PRE FFY FFY FFY FFY FFY | posT
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT THE PROJECT WILL REPAIR OR REPLACE STORM NHPP 04/2026 0.180 | CONINSP 0.180
881604 WATER CATCH BASINS TO ENSURE THAT THE SDF 04/2026 0.045 | CONINSP 0.045
SAFETY DRAINAGE SYSTEM FUNCTIONS AS ORIGINALLY NHPP 04/2026 1.200 |CONST 1.200
<Exempt> DESIGNED. WORK WILL TAKE PLACE ON NEDPIF, g‘s‘gggg 8‘323 S(E)¥LSI§ES 0,040 0.300
FEDERAL AID-ELIGIBLE ROUTES IN COLUMBIA, SDF 05/2025 0010 | DETLDES 0.010
DUTCHESS, ORANGE, PUTNAM, ROCKLAND, : :
ULSTER, AND WESTCHESTER COUNTIES.
AQC:A2Z MULTI TPC: $1.2-$2.5M TOTAL 5YR COST : 1.775 0.000 0.000 0.000 0.050 1.725 0.000 0.000
NYSDOT THE PROJECT WILL REPAIR OR REPLACE NHPP 04/2026 0.040 |DETLDES 0.040
481605 STORMWATER CATCH BASINS TO ENSURE THAT SDF 04/2026 0.010 |DETLDES 0.010
SAFETY THE DRAINAGE SYSTEM FUNCTIONS AS NHPP 047027 0.180 | CONINSP 0.180
<Exempt> ORIGINALLY DESIGNED. WORK WILL TAKE PLACE Nfg 82 égg; ‘1)'%(5) Sggg\fla ‘1)23(5)
ON FEDERAL AID-ELIGIBLE ROUTES IN SDF 04/2027 0300 |CONST 0,300
COLUMBIA, DUTCHESS, ORANGE, PUTNAM, ' ’
ROCKLAND, ULSTER, AND WESTCHESTER
COUNTIES.
AQC:A2Z MULTI TPC: $1.2-$2.5M TOTAL 5YR COST : 1.775 0.000 0.000 0.000 0.000 0.050 1.725 0.000
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AGENCY PROJECT DESCRIPTION TOTAL .
WORKTYPE
<AQ STATUS> OBLIGATION DATE Pilﬁ?n(iflli})ﬁsl\’l PRE FFY FFY FFY FFY FFY POST
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
NYSDOT LANDSCAPE IMPROVEMENTS AND POLLINATOR STBG FLEX 08/2025 0.064 | DETLDES 0.064
ms  |SmMCMETCNCTmORTvL | SO ool jorioe
MISC TAKE CORRECTIVE ACTION TO RESTORE : :
<Exempt> ENVIRONMENTAL FEATURES, SUCH AS SDF 08/2026 0.012 | CONINSP 0.012
STORMWATER CONTROL FACILITIES AND SDF 08/2026 0.060 ] CONINSP 0.060
STBG FLEX 08/2026 0.320 |CONST 0.320
LANDSCAPING, TO THEIR INTENDED FUNCTIONS SDF 082026 0.080 | CONST 0.080
AS CONSTRUCTED IN PREVIOUS PROJECTS. THE SDF 08/2026 0.600 | CONST 0.600
PROJECT WILL REPLACE STREET TREES,
REPLACE TREES THAT WERE INSTALLED FOR
SCREENING PURPOSES, INSTALL PLANTINGS FOR
ADDITIONAL NEW SCREENING LOCATIONS, AND
WILL INCLUDE OTHER MISCELLANEOUS
PLANTINGS FOR ENVIRONMENTAL AND
BEAUTIFICATION PURPOSES. IN ADDITION, THIS
CONTRACT WILL SUPPORT POLLINATORS BY
ENHANCING HABITAT FOR POLLINATORS THAT
WILL PROVIDE BENEFITS TO THE LAND, OTHER
SPECIES, AND ENVIRONMENTAL HEALTH ON
VARIOUS FEDERAL AID ELIGIBLE STATE
HIGHWAYS IN COLUMBIA, DUTCHESS, ULSTER,
ROCKLAND, ORANGE, PUTNAM, AND
WESTCHESTER COUNTIES.
AQC:Cl11Z MULTI TPC: $0.6-$1.5M TOTALSYR COST: 1.200 0.000 0.000 0.000 0.080 1.120 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL .
WORKTYPE
<AQ STATUS> OBLIGATION DATE Pilﬁ?n(iflli})ﬁsl\’l PRE FFY FFY FFY FFY FFY POST
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
NYSDOT LANDSCAPE IMPROVEMENTS AND POLLINATOR STBG FLEX 07/2027 0.064 | DETLDES 0.064
881614 ENHANCEMENT CONTRACT: PROJECT WILL SDF 07/2027 0.016 | DETLDES 0.016
MISC TAKE CORRECTIVE ACTION TO RESTORE STBG FLEX 08/2028 0.000 | CONINSP 0.048
<Exempt> ENVIRONMENTAL FEATURES, SUCH AS §g£ 8%853 8‘838 gggggﬁ 8:823
STORMWATER CONTROL FACILITIES AND STBG FLEX 08/2028 0:000 CONST 0.320
LANDSCAPING, TO THEIR INTENDED FUNCTIONS SDF 08/2028 0.000 | CONST 0.080
AS CONSTRUCTED IN PREVIOUS PROJECTS. THE SDF 08/2028 0.000 |CONST 0.600
PROJECT WILL REPLACE STREET TREES,
REPLACE TREES THAT WERE INSTALLED FOR
SCREENING PURPOSES, INSTALL PLANTINGS FOR
ADDITIONAL NEW SCREENING LOCATIONS, AND
WILL INCLUDE OTHER MISCELLANEOUS
PLANTINGS FOR ENVIRONMENTAL AND
BEAUTIFICATION PURPOSES. IN ADDITION, THIS
CONTRACT WILL SUPPORT POLLINATORS BY
ENHANCING HABITAT FOR POLLINATORS THAT
WILL PROVIDE BENEFITS TO THE LAND, OTHER
SPECIES, AND ENVIRONMENTAL HEALTH ON
VARIOUS FEDERAL AID ELIGIBLE STATE
HIGHWAYS IN COLUMBIA, DUTCHESS, ULSTER,
ROCKLAND, ORANGE, PUTNAM, AND
WESTCHESTER COUNTIES.
AQC:Cl11Z MULTI TPC: $0.6-$1.5M TOTALSYR COST: 0.080 0.000 0.000 0.000 0.000 0.000 0.080 1.120
NYSDOT STORMWATER MANAGEMENT PRACTICE SERIAL STBG FLEX 12/2023 0.200 |DETLDES 0.200
sigrs | NUMBER MAINTENANCE BY CONTRACT: STBGFLEX 12514 0130 |CONINSP Y s
MISC PROJECT WILL UNDERTAKE CORRECTIVE & SDF 12/2004 0.038 CONINSP 0.038
<Exempt> CYCLICAL MAINTENANCE WORK ON FACILITIES STBG FLEX 12/2024 1:000 CONST liOOO
& STRUCTURES DESIGNED TO COLLECT, STORE & SDF 12/2024 0250 |CONST 0.250
TREAT STORMWATER. VARIOUS FEDERAL AID
ELIGIBLE ROADWAYS IN COLUMBIA, DUTCHESS,
ORANGE, PUTNAM, ROCKLAND, ULSTER &
WESTCHESTER COUNTIES. PROJECT TO INCLUDE
LOCATIONS ALONG INTERSTATE 684, IN THE
COUNTY OF FAIRFIELD WITHIN THE STATE OF
CONNECTICUT.
AQC:A2Z MULTI TPC: $1.2-$2.5M TOTAL5SYR COST : 1.688 0.000 0.000 0.250 1.438 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL .
WORKTYPE
<AQ STATUS> OBLIGATION DATE Pilﬁ?n(iflli})ﬁsl\’l PRE FFY FFY FFY FFY FFY POST
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
NYSDOT STORMWATER MANAGEMENT PRACTICE SERIAL STBG FLEX 01/2026 0.200 |DETLDES 0.200
e [N NTENCE 1 coniact
MISC PROJECT WILL UNDERTAKE CORRECTIVE & : -
<Exempt> CYCLICAL MAINTENANCE WORK ON FACILITIES STBG FLSED§ }iggég ?:835 ggglslisp (1):8(3)3
& STRUCTURES DESIGNED TO COLLECT, STORE & SDF 12/2006 0250 |CoNST 0.250
TREAT STORMWATER. VARIOUS FEDERAL AID
ELIGIBLE ROADWAYS IN COLUMBIA, DUTCHESS,
ORANGE, PUTNAM, ROCKLAND, ULSTER &
WESTCHESTER COUNTIES.
AQC:A2Z MULTI TPC: $1.2-$2.5M TOTAL 5YR COST : 1.688 0.000 0.000 0.000 0.000 0.250 1.438 0.000
NYSDOT SYSTEM REPAIR: PROJECT WILL REPAIR OR NHPP 03/2026 0.160 |PRELDES 0.160
481619 REHABILITATE HIGHWAY INFRASTRUCTURE NIS—IDP£ (1)(3)2852 g-gig i%%&%sl) 0.040 0,040
MISC ELEMENTS THAT ARE BEYOND THE MEANS OF : -
<Exempt> THE DEPARTMENTS MAINTENANCE FORCES SUCH NEDPIF, }gggég 8:‘1)(1)3 E(E)}VLISEC;D 8:%3
AS RETAINING WALLS ON FEDERAL AID ELIGIBLE SDF 120026 0.040 | DETLDES 0,040
STATE HIGHWAYS IN COLUMBIA, DUTCHESS, NHPP 12/2026 0.080 [ROWACQU 0.080
ORANGE, PUTNAM, ROCKLAND, ULSTER, AND SDF 12/2026 0.020 |[ROWACQU 0.020
WESTCHESTER COUNTIES. NHPP 12/2027 0.000 | CONINSP 0.240
SDF 12/2027 0.000 | CONINSP 0.060
NHPP 12/2027 0.000 |CONST 1.600
SDF 12/2027 0.000 | CONST 0.400
AQC:A2Z MULTI TPC: $2-$4 M TOTAL 5YR COST : 0.550 0.000 0.000 0.000 0.000 0.200 0.350 2.300
NYSDOT SIGNAL OPTIMIZATION TO IMPROVE AIR STBG FLEX 03/2024 0.040 |DETLDES 0.040
481625 QUALITY: WIRELESS VEHICLE DETECTION STBG FLSED)i 8%85‘5‘ 8%3 BgIT\ITfESEPS 0.010 0120
TRAFFIC SYSTEM INSTALLATION. THIS PROJECT WILL SDF 03/2003 0030 | conmep 0030
<Exempt> INSTALL NEW WIRELESS SENSORS THAT WILL STBG FLEX 03/2025 0200 |CONST 0.800
ENABLE REMOTE SIGNAL PHASE RETIMING FOR SDF 03/2025 0200 | CONST 0.200
CURRENT AND FUTURE TRAFFIC VOLUMES
REMOTELY FOR SIGNAL SYSTEMS. FEDERAL
AID-ELIGIBLE ROADWAYS IN COLUMBIA,
DUTCHESS, ORANGE, PUTNAM, ROCKLAND,
ULSTER & WESTCHESTER COUNTIES
AQC:D2Z MULTI TPC: $0.6-$1.5 M TOTALSYR COST : 1.200 0.000 0.000 0.050 1.150 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT SIGNAL OPTIMIZATION TO IMPROVE AIR STBG FLEX 03/2025 0.040 |DETLDES 0.040
881626 QUALITY: WIRELESS VEHICLE DETECTION SDF 03/2025 0.010 |DETLDES 0.010
TRAFFIC SYSTEM INSTALLATION. THIS PROJECT WILL STBG FLEX °3j2026 0.120 | CONINSP 0.120
<Exempt> INSTALL NEW WIRELESS SENSORS THAT WILL STBG FLSED§ 8; éggg 8‘233 ggglslisp g'ggg
ENABLE REMOTE SIGNAL PHASE RETIMING FOR SDF 032026 0200 | CONST 0.200
CURRENT AND FUTURE TRAFFIC VOLUMES
REMOTELY FOR SIGNAL SYSTEMS. FEDERAL
AID-ELIGIBLE ROADWAY'S IN COLUMBIA,
DUTCHESS, ORANGE, PUTNAM, ROCKLAND,
ULSTER & WESTCHESTER COUNTIES
AQC:D2Z MULTI TPC: $0.6-$1.5 M TOTAL5YR COST : 1.200 0.000 0.000 0.000 0.050 1.150 0.000 0.000
NYSDOT SIGNAL OPTIMIZATION TO IMPROVE AIR STBG FLEX 03/2026 0.040 | DETLDES 0.040
481627 QUALITY: WIRELESS VEHICLE DETECTION SDF 03/2026 0.010 | DETLDES 0.010
TRAPFIC SYSTEM INSTALLATION. THIS PROJECT WILL STBG FLE};; 032057 0.120 CON%NS]E 0.120
<Exempt> INSTALL NEW WIRELESS SENSORS THAT WILL STBG FLSEX 8; /282; 8'2(3)8 gggsﬁs 8'3(3)8
ENABLE REMOTE SIGNAL PHASE RETIMING FOR SDF 03/2027 0200 | CONST 0.200
CURRENT AND FUTURE TRAFFIC VOLUMES
REMOTELY FOR SIGNAL SYSTEMS. FEDERAL
AID-ELIGIBLE ROADWAYS IN COLUMBIA,
DUTCHESS, ORANGE, PUTNAM, ROCKLAND,
ULSTER & WESTCHESTER COUNTIES
AQC:D2Z MULTI TPC: $0.6-$1.5 M TOTALSYR COST : 1.200 0.000 0.000 0.000 0.000 0.050 1.150 0.000
NYSDOT SPECIAL SURFACE TREATMENT: PROJECT WILL SDF 01/2026 0.050 | DETLDES 0.050
481628 RESURFACE FEDERAL AID-ELIGIBLE STATE HSIP 01/2027 0.203 | CONINSP 0.203
SAFETY HIGHWAYS IN COLUMBIA, DUTCHESS, ULSTER, SDF 01/2027 0.023 | CONINSP 0.023
Sfxemp> | ROCKLAND, ORANGE, PUTNAM, AND HS Olgtor| 1350 fCONST 1350
WESTCHESTER COUNTIES THAT ARE IN NEED OF : ‘
CORRECTIVE PAVEMENT TREATMENT.
CANDIDATE LOCATIONS WILL BE HIGH ACCIDENT
LOCATIONS THAT ARE TYPICALLY RELATED TO
WET WEATHER OR SLIPPERY PAVEMENT
ACCIDENTS.
AQC:A10Z | MULTI TPC: $1.2-$2.5M TOTAL 5YR COST : 1.776 0.000 0.000 0.000 0.000 0.050 1.726 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE [PROGRAM PRE FFY FFY FFY FFY FFY | posT
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT WALL REPAIR: ADDRESS WALL FAILURES ON NHPP 04/2023 0.160 |PRELDES 0.160
381631 VARIOUS FEDERAL AID ELIGIBLE STATE SDF 04/2023 0.040 |PRELDES 0.040
RECON HIGHWAYS THROUGHOUT COLUMBIA, DUTCHESS, NHPP 08/2023 0.040 | ROWINCD 0.040
<Exempt> ORANGE, PUTNAM, ROCKLAND, ULSTER, AND NEID; ?ggggi g%g gg}"fgg? 0.010 0400
WESTCHESTER COUNTIES SDF 12/2024 0.100 |DETLDES 0.100
NHPP 12/2024 0.080 |ROWACQU 0.080
SDF 12/2024 0.020 |ROWACQU 0.020
NHPP 12/2025 0.140 [CONINSP 0.140
SDF 12/2025 0.035 | CONINSP 0.035
NHPP 12/2025 0.780 | CONST 0.780
SDF 12/2025 0.195 |CONST 0.195
AQC:A2Z MULTI TPC: $6-$9.4 M TOTAL 5YR COST : 2.000 0.000 0.250 0.000 0.600 1.150 0.000 0.000
NYSDOT WALL REPAIR: ADDRESS WALL FAILURES ON NHPP 01/2026 0.040 |ROWINCD 0.040
881633 VARIOUS FEDERAL AID ELIGIBLE STATE SDF 01/2026 0.010 [ROWINCD 0.010
RECON HIGHWAYS THROUGHOUT COLUMBIA, DUTCHESS, NgPP 83@355 8%23 PRELDEZ géﬁg
<Exempt> ORANGE, PUTNAM, ROCKLAND, ULSTER, AND NHDP§ oo 022 o200 E%I%DD%S : 0.400
WESTCHESTER COUNTIES SDF 10/2026 0.100 |DETLDES 0.100
NHPP 10/2026 0.080 [ROWACQU 0.080
SDF 10/2026 0.020 |ROWACQU 0.020
NHPP 12/2027 0.000 | CONINSP 0.600
SDF 12/2027 0.000 | CONINSP 0.150
NHPP 12/2027 0.000 |CONST 4.000
SDF 12/2027 0.000 | CONST 1.000
AQC:A2Z MULTI TPC: $6-$9.4 M TOTAL 5YR COST : 0.850 0.000 0.000 0.000 0.200 0.050 0.600 5.750
NYSDOT SIGNAL IMPROVEMENTS: REGIONWIDE. WORK SDF 04/2023 0.700 | PRELDES 0.700
881646 WILL INCLUDE REPLACING SIGNALS AND SDF 08/2023 0.050 [ROWINCD 0.050
TRAFFIC EMBEDDED POLES, IMPROVING SIGNAGE, AND ng Egggj 8'3;2 Bg%ggg 8'35
<Exempt> ADDING PEDESTRIAN SIGNALS AND CROSSWALKS : :
HSIP 12/2024 0.090 [ROWACQU 0.090
WHERE NEEDED. EXACT LOCATIONS ARE TO BE SDF 120024 0010 |[ROWACQU 0.010
DETERMINED DURING THE PRELIMINARY HSIP 12/2025 0.945 | CONINSP ’ 0.945
DESIGN. THE STATE CERTIFIES THAT THIS SDF 12/2025 0.105 | CONINSP 0.105
PROJECT HAS BEEN APPROVED BY THE REGIONAL HSIP 12/2025 6.300 |CONST 6.300
SAFETY EVALUATION ENGINEER AND SIGNED OFF SDF 12/2025 0.700 |CONST 0.700
BY THE REGIONAL TRAFFIC ENGINEER.
AQC:D2Z MULTI TPC: $7.5-$12M TOTAL5YR COST : 9.250 0.000 0.750 0.000 0.450 8.050 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
NYSDOT THIS PROJECT WILL REIMBURSE THE TOWN OF STBG FLEX 10/2024 0.260 |MISC 0.260
§82408 ROSENDALE FOR NECESSARY EXPENSES SDF 10/2024 0.065 [MISC 0.065
MOBIL PROVIDING PARK-AND-RIDE CAPACITY ON NYS
<Exempt> ROUTE 32 IN THE TOWN OF ROSENDALE, ULSTER
COUNTY, IN ORDER TO HELP MEET THE NEEDS
OF THE TRAVELING PUBLIC WHO ARE USING BUS
AND RIDESHARING SERVICES. THIS IS A FIVE-YEAR
CONTRACT. JANUARY 1, 2025 - DECEMBER 31,
2029.
AQC:BI ULSTER TPC: <$0.75M TOTAL 5YR COST : 0.325 0.000 0.000 0.000 0.325 0.000 0.000 0.000
NYSDOT ULSTER COUNTY AREA TRANSIT (UCAT) BUS STBG FLEX 01/2023 0.288 |MISC 0.288
882416 SERVICES: UPL ROUTE SDF 01/2023 0.072 | MISC 0.072
TRANSIT (ROSENDALEPOUGHKEEPSIE); KPL ROUTE STBG FLEX 01/2024 0288 |MISC 0.288
<Exempt> (KINGSTON - POUGHKEEPSIE) BUS SERVICES STBG FEED§ (1)11@?;? g-ggé ﬁ%gg 0288 0.072
SERVES DUTCHESS AND ULSTER COUNTIES FOR SDF 112021 0000 |MIsC 0072
JAN 1, 2022 - DECEMBER 31, 2024.
AQC:N/A MULTI TPC: $0.6-$1.5 M TOTAL5YR COST : 0.720 0.360 0.360 0.360 0.000 0.000 0.000 0.000
NYSDOT ULSTER COUNTY AREA TRANSIT (UCAT) BUS STBG FLEX 01/2025 0.288 [MISC 0.288
88241 SERVICES: UPL ROUTE SDF 01/2025 0.072 |MISC 0.072
7
TRANSIT (ROSENDALEPOUGHKEEPSIE); KPL ROUTE STBG FLE};; O}ZO?’ 0-282 %SC 0-282
<Exempt> (KINGSTON - POUGHKEEPSIE) BUS SERVICES STBG FLSEX 8 | /2822 8'% 2 Mlgg 0.07 0288
SERVES DUTCHESS AND ULSTER COUNTIES. SDF 0112027 0072 | MIsc 0.072
JANUARY 2025-DECEMBER 2027.
AQC:B1 MULTI TPC: $0.6-$1.5 M TOTAL 5YR COST : 1.080 0.000 0.000 0.000 0.360 0.360 0.360 0.000
NYSDOT TRAILWAYS COMMUTER SERVICE: STBG FLEX 10/2025 0.460 |MISC 0.460
882440 FEDERAL/STATE FUNDING TO BE PROVIDED TO SDF 10/2025 0.115 |MISC 0.115
TRANSIT TRAILWAYS BY NYSDOT UNDER THE CAPITAL STBG FLEX 102026 0.460 |MISC 0.460
<Exempt> COST OF CONTRACTING CONCEPT FOR STEG ng§ iggggg g'(l)(l)g ﬁigg 0.115 0460
COMMUTER SERVICE BETWEEN KINGSTON AND SDF 10/2027 0000 |MISC 0115
MANHATTAN WITH STOPS IN ROSENDALE & NEW
PALTZ. TOTAL PROJECT COST INCLUDING FARE.
1/1/2026-12/31/2028.
AQC:B1Z MULTI TPC: $1.2-$2.5M TOTAL5YR COST : 1.150 0.000 0.000 0.000 0.000 0.575 0.575 0.575
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
TN OF ULSTER | UPGRADE AND COORDINATION OF EXISTING HSIP RAIL 10/2022 0.001 |ROWINCD 0.001
893307 SIGNALS AT THE INTERSECTION OF BOICES LANE, HSIP RAIL 10/2023 0.001 |ROWACQU 0.001
S, JOHN CLARK DR, AND MORTON BLVD AT CSX HSIP RAIL 10/2024 0.094 [CONINSP 0.094
<Exempt> RAILROAD CROSSING USDOT # 507086R, MP QR HSIPRAIL 10/2024 0.852 | CONST 0.852
90.50 IN THE TOWN OF ULSTER, ULSTER
COUNTY, NY. IMPROVEMENT WILL COORDINATE
WITH NEW RAILROAD WARNING DETECTION
CIRCUITRY. 100% FEDERAL USING 10% TOLL
CREDIT
AQC:N/A ULSTER TPC: $0.6-$1.5 M TOTAL 5YR COST : 0.948 0.000 0.001 0.001 0.946 0.000 0.000 0.000
NYSDOT ITS FIELD OPERATIONS: THIS PROJECT NHPP 04/2027 2.520 |MISC 2.520
894014 ENCOMPASSES THE TROUBLESHOOTING, SDF 04/2027 0.630 [MISC 0.630
MISC DIAGNOSIS, REPAIR, OR DAMAGE ASSESSMENT OF NHPP °4j2028 0.000 |MISC 2.520
<Exempt> THE VARIOUS COMPONENTS OF THE NEDPIF, 81 éggg 8‘838 ﬁigg g'ggg
INTELLIGENT TRANSPORTATION SYSTEM (ITS). SDF 04/2029 0000 |MISC 0.630
COLUMBIA, DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER & WESTCHESTER COUNTIES.
APRIL 2026 - MARCH 2029
AQC:A7Z MULTI TPC: $7.5-$12M TOTAL5YR COST : 3.150 0.000 0.000 0.000 0.000 0.000 3.150 6.300
NYSDOT THE PROJECT WILL REPAIR/REPLACE CULVERTS SDF 10/2022 1.000 (PRELDES 1.000
SLCIIT ON VARIOUS FEDERAL AID-ELIGIBLE STATE
SAFETY HIGHWAYS IN VARIOUS MUNICIPALITIES IN
<Exempt> COLUMBIA, DUTCHESS, ORANGE, PUTNAM,
ROCKLAND, ULSTER, AND WESTCHESTER
COUNTIES. THIS PIN INCLUDES WORK THAT WILL
BE INCLUDED UNDER PINS 881493, 8LC101,
8LC121, 8LC131, 8LC141, 8LC151, 8LC109, 8LC119,
8LC201, 8LC211, 8LC221, 8LC231, 8LC241, 8LC251,
8LC209, 8LC219, 8LC311, 8LC321 AND 8LC331.
AQC:A2Z MULTI TPC: $0.6-$1.5 M TOTAL5YR COST : 1.000 0.000 1.000 0.000 0.000 0.000 0.000 0.000
NYSDOT THE PROJECT ACTS AS BLOCK FUNDING FOR HSIP 09/2025 1.592 | MISC 1.592
SNYBLK FEDERAL AID-ELIGIBLE HIGHWAY NHPP 09/2026 8.532 |MISC 8.532
2 MISC IMPROVEMENTS IN COLUMBIA, DUTCHESS, HSIP °9j2027 2703 | MISC 2.703
<Exempt> ORANGE, PUTNAM, ROCKLAND, ULSTER, AND STBG FLEX 09/2027 9-860 | MISC 9-860
WESTCHESTER COUNTIES.
AQC:J1 MULTI TPC: $21-$31 M TOTAL5YR COST : 22.687 0.000 0.000 0.000 1.592 8.532 12.563 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE Pilﬁ?n(iflli})ﬁsl\’l PRE FFY FFY FFY FFY FFY POST
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
UCAT PROJECT ADMINISTRATION FOR ULSTER COUNTY FTA 5307 10/2022 0.324 |MISC 0.324
STRU14 AREA TRANSPORTATION (UCAT) SYSTEM TO LOCAL 10/2022 0.041 [MISC 0.041
ST COVER COSTS ASSOCIATED WITH STATE 10/2022 0.041 |MISC 0.041
<Exempt> IMPLEMENTATION AND MEETING F TL’?)?:Z igggg 8-323 ﬁ%gg g-gfé
REQUIREMENTS FOR CONTINUED SERVICE. FFY STATE 10/2023 004> |MIsc 0.042
2023 - FFY 2027 FTA 5307 10/2024 0339 |MIsc 0.339
LOCAL 10/2024 0.042 |MISC 0.042
STATE 10/2024 0.042 |MISC 0.042
FTA 5307 10/2025 0.348 |MISC 0.348
LOCAL 10/2025 0.044 |MISC 0.044
STATE 10/2025 0.044 |MISC 0.044
FTA 5307 10/2026 0.355 |MISC 0.355
LOCAL 10/2026 0.044 |MISC 0.044
STATE 10/2026 0.044 |MISC 0.044
AQC:N/A ULSTER TPC: $2-$4 M TOTAL 5YR COST : 2.125 0.000 0.406 0.417 0.423 0.436 0.443 0.000
UCAT ULSTER COUNTY AREA TRANSIT - OPERATING FTA 5307 10/2022 0.445 |MISC 0.445
STRUS0 ASSISTANCE TO ENABLE AND SUSTAIN LOCAL 10/2022 0.445 |MISC 0.445
TRANSIT CONTINUED OPERATION OF SERVICE. FFY 2023 - FTA 5307 10/2023 0.456 fMISC 0.456
<Exempt> FFY 2027 LOCAL 10/2023 0.456 |MISC 0.456
FTA 5307 10/2024 0.466 |MISC 0.466
LOCAL 10/2024 0.466 |MISC 0.466
FTA 5307 10/2025 0.478 |MISC 0.478
LOCAL 10/2025 0.478 |MISC 0.478
FTA 5307 10/2026 0.487 |MISC 0.487
LOCAL 10/2026 0.487 |MISC 0.487
AQC:N/A ULSTER TPC: $4.6-$7.5M TOTAL 5YR COST : 4.664 0.000 0.890 0.912 0.932 0.956 0.974 0.000
ULSTER CO UC CAPITAL COST OF CONTRACTING ULSTER FTA 5307 10/2022 2.700 |MISC 2.700
COUNTY COMMUTER SERVICES. FFY 2023 - FFY LOCAL 10/2022 0.338 |MISC 0.338
IR 2027 STATE 10/2022 0338 |MISC 0.338
sl FTA 5307 10/2023 2.700 |MISC 2.700
p
LOCAL 10/2023 0.338 |MISC 0.338
STATE 10/2023 0.338 |MISC 0.338
FTA 5307 10/2024 2.700 |MISC 2.700
LOCAL 10/2024 0.338 |MISC 0.338
STATE 10/2024 0.338 |MISC 0.338
FTA 5307 10/2025 2.700 |MISC 2.700
LOCAL 10/2025 0.338 |MISC 0.338
STATE 10/2025 0.338 |MISC 0.338
FTA 5307 10/2026 2.700 |MISC 2.700
LOCAL 10/2026 0.338 |MISC 0.338
STATE 10/2026 0.338 |MISC 0.338
AQC:N/A ULSTER TPC: $15-$25 M TOTAL5YR COST : 16.880 0.000 3.376 3.376 3.376 3.376 3.376 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
UCAT PREVENTIVE MAINTENANCE FOR THE ULSTER FTA 5307 10/2022 0.636 |MISC 0.636
STRU76 COUNTY AREA TRANSPORTATION (UCAT) SYSTEM LOCAL 10/2022 0.080 |MISC 0.080
TRANSIT - COSTS AND ACTIVITIES ASSOCIATED WITH STATE '10/2022 0.080 fMISC 0.080
<Exempt> MAINTENANCE OF VEHICLE OR BUILDING F TL’?)?:Z igggg 8'823 ﬁ%gg 8'823
SYSTEMS, STATIONS AND STRUCTURES. FFY 2023 - STATE 10/2023 0082 |MIsc 0.082
FFY 2027 FTA 5307 10/2024 0.666 |MIscC 0.666
LOCAL 10/2024 0.083 [MISC 0.083
STATE 10/2024 0.083 |MISC 0.083
FTA 5307 10/2025 0.683 [MISC 0.683
LOCAL 10/2025 0.085 |MISC 0.085
STATE 10/2025 0.085 |MISC 0.085
FTA 5307 10/2026 0.697 [MISC 0.697
LOCAL 10/2026 0.087 |MISC 0.087
STATE 10/2026 0.087 |MISC 0.087
AQC:N/A ULSTER TPC: $3.3-$5.6 M TOTAL 5YR COST : 4.169 0.000 0.796 0.817 0.832 0.853 0.871 0.000
ULSTER CO ULSTER COUNTY SECTION 5310 BLOCK FTA 5310 10/2022 0.300 | MISC 0.300
STRUSO PROGRAM-VEHICLES AND OPERATING ASSISTANCE LOCAL 10/2022 0.075 |MISC 0.075
TRANSIT TO PROVIDE TRANSPORTATION FOR ELDERLY FTA 5310 10/2023 0.300 fMISC 0.300
<Exempt> | AND PERSONS WITH DISABILITIES BY PRIVATE LOCAL 10/2023 0.075 | MISC 0.075
NOT-FOR-PROFIT AGENCIES. FFY 2023 - FFY 2027 FTA 5310 1012024 0.300 MISC 0.300
R : - LOCAL 10/2024 0.075 |MISC 0.075
FTA 5310 10/2025 0.300 [MISC 0.300
LOCAL 10/2025 0.075 |MISC 0.075
FTA 5310 10/2026 0.300 |MISC 0.300
LOCAL 10/2026 0.075 |MISC 0.075
AQC:N/A ULSTER TPC: $1.2-$2.5M TOTAL5YR COST : 1.875 0.000 0.375 0.375 0.375 0.375 0.375 0.000
ULSTER CO UZA 457 5339 BUS FACILITIES BLOCK PROGRAM FTA 5339 10/2022 0.350 |MISC 0.350
STRUSI FOR ELIGIBILE RECIPIENTS. THIS CAPITAL LOCAL 10/2022 0.087 |MISC 0.087
TRANSIT PROGRAM PROVIDES FUNDING TO REPLACE, FTA 5339 10/2023 0.350 | MISC 0.350
<Exempt> | REHABILITATE, AND PURCHASE BUSES AND LOCAL 1072023 0.087 IMISC 0.087
RELATED EQUIPMENT, AND TO CONSTRUCT FTA 5339 10/2024 0.350  MISC 0.350
Q ’ LOCAL 10/2024 0.087 |MISC 0.087
BUS-RELATED FACILITIES. FFY 2023 - 2027 FTA 5330 10/2025 0350 |Misc 0350
LOCAL 10/2025 0.087 |MISC 0.087
FTA 5339 10/2026 0.350 [MISC 0.350
LOCAL 10/2026 0.087 |MISC 0.087
AQC:N/A ULSTER TPC: $2-$4 M TOTAL5YR COST : 2.185 0.000 0.437 0.437 0.437 0.437 0.437 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFY 2023 | | 2027
UCAT UZA 89 5339 BLOCK BUS FACILITIES PROGRAM FTA 5339 10/2022 0.425 |MISC 0.425
STRUS2 FOR ELIGIBLE RECIPIENTS. CAPITAL PROGRAM LOCAL 10/2022 0.106 [MISC 0.106
TRANSIT PROVIDES FUNDING TO REPLACE, REHABILITATE FTA 5339 10/2023 0425 [MISC 0.425
<Exempt> AND PURCHASE BUSSES & RELATED EQUIPMENT ﬁfgﬁﬁ iggg;i 8- igg ﬁ%gg 0.106 0425
& TO CONSTRUCT BUS-RELATED FACILITIES. FFY LOCAL 10/2024 0106 Imisc 0.106
2023 - FFY 2027 FTA 5339 10/2025 0.425 |MISC 0.425
LOCAL 10/2025 0.106 [MISC 0.106
FTA 5339 10/2026 0.425 [MISC 0.425
LOCAL 10/2026 0.106 |MISC 0.106
AQC:N/A ULSTER TPC: $2-$4 M TOTAL5YR COST : 2.655 0.000 0.531 0.531 0.531 0.531 0.531 0.000
UCAT ARCHITECTURAL AND ENGINEERING DESIGN FTA 5307 10/2022 1.000 [MISC 1.000
STU009 SERVICES FOR A NEW BUS STORAGE FACILITY FOR STATE 10/2022 0.125 [MISC 0.125
TRANSIT THE UCAT FLEET. 2021 MHVTMA UNALLOCATED LOCAL 1012022 0.125 | MISC 0.125
<Exempt> AWARD
AQC:N/A ULSTER TPC: $0.6-$1.5 M TOTAL 5YR COST: 1.250 0.000 1.250 0.000 0.000 0.000 0.000 0.000
UCAT PURCHASE OF THREE (3) BATTERY ELECTRIC FTA 5307 08/2022 0.000 |MISC 3.000
STUO10 BUSES, BUS CHARGING EQUIPMENT AND REMOTE STATE 08/2022 0.000 (MISC 0.375
TRANSIT CHARGING UNITS FOR THE UCAT FLEET. 2021 LOCAL 08/2022 0.000 |MISC 0.375
<Exempt> MHVTMA UNALLOCATED AWARD
AQC:N/A ULSTER TPC: $3.3-$5.6 M TOTAL 5YR COST : 0.000 3.750 0.000 0.000 0.000 0.000 0.000 0.000
UCAT PURCHASE OF TWO (2) 35’ BATTERY ELECTRIC FTA 5307 07/2022 0.000 |MISC 1.272
BUSES FOR THE UCAT FLEET STATE 07/2022 0.000 |MISC 0.159
T%T;JI\%}T LOCAL 07/2022 0.000 |MISC 0.159
<Fxempt> FTA 5339 07/2022 0.000 |MISC 0.411
p LOCAL 07/2022 0.000 |MISC 0.103
AQC:N/A ULSTER TPC: $2-$4 M TOTAL5YR COST : 0.000 2.104 0.000 0.000 0.000 0.000 0.000 0.000
UCAT PURCHASE UP TO EIGHT (8) ELECTRIC VEHICLE FTA 5339 07/2022 0.000 |MISC 0.340
STUOL2 FLEET SUPPORT VEHICLES FOR THE UCAT FLEET LOCAL 07/2022 0.000 [MISC 0.085
TRANSIT
<Exempt>
AQC:N/A ULSTER TPC: <$0.75M TOTAL5YR COST : 0.000 0.425 0.000 0.000 0.000 0.000 0.000 0.000
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AGENCY PROJECT DESCRIPTION TOTAL
WORKTYPE
<AQ STATUS> OBLIGATION DATE P.RO(.flRAM PRE FFY FFY FFY FFY FFY POST
m miunons
AQCODE | COUNTY TOTAL PROJECT COST of dollars FFy20p3 | 2023 20242025 2026 2027 FFY 2027
ULSTER CO ULSTER COUNTY SECTION 5310 FTA 5310 05/2023 0.174 |MISC 0.174
P— PROGRAM-VEHICLES TO PROVIDE LOCAL 05/2023 0.043 | MISC 0.043
TRANSIT TRANSPORTATION FOR ELDERLY AND PERSONS
<Exempt> WITH DISABILITIES BY PRIVATE NOT-FOR-PROFIT
AGENCIES. PURCHASE FTA SEC 5310 (3) BUSES FOR
NYSARC OF ULSTER/GREEN/PUTNAM, INC.
AQC:N/A ULSTER TPC: <$0.75M TOTALSYR COST : 0.217 0.217 0.000 0.000 0.000 0.000 0.000
ULSTER CO ULSTER COUNTY SECTION 5310 FTA 5310 05/2023 0.125 |MISC 0.125
STUOL6 PROGRAM-VEHICLES TO PROVIDE LOCAL 05/2023 0.031 |MISC 0.031
TRANSIT TRANSPORTATION FOR ELDERLY AND PERSONS
<Exempt> WITH DISABILITIES BY PRIVATE NOT-FOR-PROFIT
AGENCIES. PURCHASE FTA SEC 5310 (2) BUSES FOR
RUPCO, INC.
AQC:N/A ULSTER TPC: <$0.75M TOTAL 5YR COST : 0.156 0.156 0.000 0.000 0.000 0.000 0.000
ULSTER CO UCAT MODERNIZATION AND ENHANCEMENT STATE 04/2023 0.932 | MISC 0.932
STUOIS PROJECT TO PURCHASE ONE (1) BATTERY
TRANSIT ELECTRIC BUS FOR NORMAL FLEET
<Exempt> REPLACEMENT. PROJECT 100% FUNDED WITH
NYSDOT PUBLIC TRANSPORTATION
MODERNIZATION AND ENHANCEMENT PROGRAM
(MEP).
AQC:N/A ULSTER TPC: $0.6-$1.5M TOTAL 5YR COST: 0.932 0.932 0.000 0.000 0.000 0.000 0.000
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Capital Improvements: Multi-year Plan

Total Capital Requested

$380,082,542

90 Capital Improvement Projects

Total Funding Requested by Department

2024 I- -_ $T|5,443’700.00
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$0 $30M $60M $90M
@ Culture and Recreation @ Education
General Government Health
Home and Community Services @ Public Safety

@ Transportation

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$94,420,731.00

$54,234,098.00

$62,849,197.00

$30,597,444.00

$22,537,372.00
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Total Funding Requested by Source

2026 _ $54,234,098.00
2027 _ $62,849,197.00
2028 _ $30,597,444.00
2029 - $22,537,372.00
$0 $30M $60M $90M
@ County Share Federal
Other State

Capital Costs Breakdown

2028 _ $30,597,444.00
2029 - $22,537,372.00

@
(@]

$30M $60M $90M

@ Capital Costs
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General Government Requests

Itemized Requests for 2024-2029
ARPA - Solar and EV Charging Infrastructure $2,500,000

This project aims to make solar and EV charging infrastructure investments across the County through a municipal grant
of $2.5 million. Project addresses will be established as specific projects are planned and created. Until such time, the...

County Clerk - Digitization and Electronic Conversion $401,965

This project addresses many of the concerns that the County Clerk’s Office faced during the pandemic. It is our legal
responsibility to continue the operation of the County Clerk’s Office and provide accessibility of records to the...

DPW - 21 Elizabeth Street Renovations $1,450,000

This capital project is for the renovation of 21 Elizabeth Street in the City of Kingston. The goal of this project is to utilize 21
Elizabeth Street as a short-term emergency shelter open and accessible 24 hours a day, 7 days a week, 365...

DPW - Boiceville Substation Improvement $413,000

This capital funds concrete slab replacement work at the Boiceville Substation where concrete slabs have degraded
extensively from salt exposure and are in dire need of replacement. Work consists of adding radiant floors, floor drains and
new...

DPW - Central Auto Vehicles $8,231,340

This project is for the replacement of county fleet vehicles on a scheduled basis. Projects are established on an annual
basis with a new corresponding Capital Project number set annually. These vehicles will replace aging...

DPW - County Storage & Warehouse Facility $1,700,000

The past DPW Warehouse was a 10,000-13,000 square ft, stand-alone metal structure which housed various maintenance
shops, equipment and building supplies. DPW had to vacate the premises due to the sale of the property for an initiative
to increase...

DPW - Courthouse Fascia, Exterior Repairs & Roof Replacement $3,949,000

This project is to repair the architectural metal fascia to preserve this historic Courthouse building, correct the site
deficiencies and building envelope problems, replace the aging roof systems, remove and reset existing bluestone stairs...

DPW - Department Relocation Management $1,500,000

In alignment with the results of the ongoing space needs study, this project will move County Departments to various new
locations, maximizing the use of county-owned properties and reducing the reliance on rental space. A number of County...

DPW - Development Court - LED Lighting Retrofit $467,000

This capital will retrofit approximately 1,300 fixtures at the Department of Social Services Building to LED lamps, utilizing
energy efficiency rebates that are available. The project supports Ulster County Government Operations Climate...

DPW - DSS Basement Restoration $550,000

The bottom level portion of the DSS basement is flooding and being infiltrated with water. This project is to find the cause
of the flooding and infiltration from the foundation and slab as determined by engineers. Upon review of the...

DPW - Elevator Modernization Project $1,000,000

This project is to modernize elevators at the County Courthouse and the Department of Public Works Administration
Building. The condition of the physical equipment merits planning now of either total modernization of all elevators
included in this...

DPW - Facility Improvement Program $3,316,487

The project will be utilized for DPWs job order contracting service (JOCS) for small to medium scale interior and exterior
projects, consisting of renovation of walls, flooring, windows, signage, flooring, lighting, sheetrock, ceilings along with...
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DPW - Fairground Improvements $1,794,800

This project is to upgrade domestic water and electrical systems, and install a sanitary waste collection station at the Ulster
County Fair Grounds. The scope of work currently includes the following: Replace the existing domestic...

DPW - Fire Alarm and Access Control Upgrade Program $2,371,000

This project funds new fire alarm systems, access control features and security cameras in county-owned buildings. It is
critical to update the facility's emergency equipment and access control features in working order and correct any...

DPW - Geothermal at 368 Broadway $3,360,000

The County is planning to install 32 geothermal wells in the parking lot for the heating and cooling system of the
Community Wellness Hub at 368 Broadway in Kingston. When the parking lot is repaved after the geothermal drilling is
complete itis..

DPW - Golden Hill Water Tanks $1,454,545

After an interior inspection of the Water Tank and review of design cost estimates it is recommended the County pursue a
full replacement of the Golden Hill Water Tower. This project includes funding to replace the tower with a new glass...

DPW - Government Operations Center $31,700,000

This project includes a comprehensive full phase architectural, engineering and/or consulting services for the design of the
new Ulster County Public Safety Communications Center, which includes: the Ulster County Emergency Operations
Center...

DPW - Historic Preservation of County Facilities $2,100,000

This project will refurbish or stabilize the county's historic assets and reduce further damage and decay as a result of age.
Targeted facilities include the following: Perrines Bridge in the Town of Esopus, Persen House in the City of...

DPW - HVAC/Weatherization Various Buildings $4,316,484

This project is to implement recommmendations of the Climate Action plan in conjunction with routine replacement of
HVAC/Weatheriztion equipment. The type of replacement / repair will vary depending on the building(s) renovated. The...

DPW - Paradies Lane Solar Installation $14,800,000

This project plans to utilize a substantial portion of the Paradies Lane property in New Paltz for a 8.2MW ground mounted
solar field installation. Design is currently planned for 2026 with construction in 2027.

DPW - Pump House Control Upgrade Kingston Water Department $160,000

This project is for the installation of SCADA (Supervisory Control and Data Acquisition System) components at the Golden
Hill pump house. This system allows for remote monitoring and control of water system components. Currently, personnel
have to...

DPW - Roof Replacement Program $9,800,000

This project includes replacing the aging roof systems that are reaching the end of their useful lives. Current sites include:
Records Storage Building, Golden Hill Office Building, 733 Broadway. Current sites under construction include the...

DPW - Solar Array Siting Project $2,700,000

This project aims to maximize the use of solar arrays on county property. Solar arrays come in many different forms and
uses, such as covered carports; stand-along ground-mounted; rooftop; and side-mounted to a building, to name a few
design...

DPW - Trudy Resnick - Farber Office Building Repairs $750,000

This project will be a 2 phase project: The first phase will be for light to medium building maintenance and renovation,
including a new roof and basic upkeep in 2024. In house labor is to be used for a portion of the work. The second...
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DPW - UCLEC Energy Upgrades $2,800,000

This project includes energy upgrades to the County Law Enforcement Center to reduce carbon emissions and improve
energy efficiency throughout the building. This project included various energy upgrades to the Law Enforcement Center.
The...

DPW - UCOB Water and Sewer Line Replacement $3,750,000

This project is for the replacement and repair of the Ulster County Office Building domestic water and sewer lines. The
project scope will include the Interior/Exteror replacement and repair of the domestic water & drain lines...

Environment - EV Charging Stations $584,152

This project is to install EV charging stations at multiple sites to support fleet operations, workplace and public
charging.The capital supports the Green New Deal plan requirements and Ulster County Government Operations Climate
Action Plan...

Environment - UCAT - Rooftop Solar $557,531

This project is for the design and construction of a rooftop solar array at UCAT. The estimated capacity is 145KW DC. There
are anticipated MW Block incentives from NYSERDA and NYS State and Municipal Facilities grant funding. The...

Total: $108,477,304

Education Requests

Itemized Requests for 2024-2029
SUNY - Equipment and Technology $1,990,000

This project provides funding for the acquisition of plant operations equipment (including tractor with snow blower and
broom attachments, pickup truck(s), and other operations equipment). Current Capital Projects include:...

SUNY - Infrastructure Improvements $6,244,000

This project provides funding for infrastructure improvements including Classroom Renovations at various buildings,
Campuswide ADA Compliance upgrades, a new water service line evaluation and repair to reduce the number of water
main breaks during...

SUNY - Roof Replacement and Exterior Site Work $37,779,659

These projects are to address aging exterior infrastructure at the college campus. Projects included will prolong the useful
life of various campus buildings and assets and will generate operating budget savings for the College. Current...

SUNY - Site Work Improvements $19,700,000

This project includes a campus wide Energy Audit, HVAC upgrades campus wide and Fiber/Wiring Connectivity,
Construction of the Maintenance Facility for our plant operations staff to properly service the new Waterline and
Watertank as well as major...

Total: $65,713,659
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Public Safety Requests

Itemized Requests for 2024-2029
Emergency Management - County Wide Radio System $22,563,798

This is a project to fund a countywide radio system for police, fire and EMS agencies to achieve interoperability and at the
same time improve radio coverage. Components of the existing radio system are over 40 years old and provide only
limited...

Emergency Management - Mobile Command Post $500,000

The Ulster County Department of Emergency Services recognizes the essential need for coommunications across the
various Emergency Services organizations that utilize various different radio systems. This practice, referred to as
Interoperability,...

Sheriff - Brazo's Upgrade $232,970

Ulster County is now looking towards a new universal traffic ticket and accident reporting system which fully integrates
into our current records management system. This system has the capabilities built in to properly track every...

Sheriff - Facility Garage/Impound Yard $1,820,000

This project is to purchase a 100' x 200' steel building to house the Sheriff's Office specialty equipment and vehicles
including: MRAP, NOC, MCP, Dive, UCERTT, UCERT2, 4 Boats, and 4 ATV's, with trailers. From time to time,...

Sheriff - Axon Body Worn Cameras $353,121

The use of body-worn cameras (BWCs) by criminal justice practitioners (e.g., patrol, corrections, SWAT and other tactical
responders) offers potential advantages in keeping officers safe, enabling situational awareness, improving community...

Sheriff - Axon Camera Detective Rooms $120,322

Conforming to NYS Law requirements for recording juvenile interviews, we propose an upgrade for the interview rooms
within the detectives' division. Presently, only two out of five rooms possess recording capabilities, often impeding remote...

Sheriff - Axon Drone Service - Axon Air $45,468

Axon Air, a drone service designed to provide unparalleled real-time situational awareness across diverse scenarios. We
are pleased to inform you that grant funds have been secured to mitigate the 2024 costs. Drones equipped with Axon...

Sheriff - Axon In-car Camera Upgrade $320,000

Currently, our fleet comprises 32 patrol cars equipped with Panasonic cameras. We propose upgrading these cameras to
the Axon platform, thereby transitioning to cloud-based storage while seamlessly integrating with our existing...

Sheriff - BEARCAT G3 $357,061

This capital project funds the purchase of a Bearcat G3. This purchase will replace the current MRAP maintained by the
County. The MRAP will be returned under the 1030 program as it is not owned by the County. The Bearcat will be used in...

Sheriff - Jail Axon Body Cameras $496,000

A substantial step towards enhancing transparency and accountability, our proposed implementation of Axon jail body
cameras aligns with our commitment to modernizing law enforcement practices. With a grant amount of $248,000.00
secured in 2023,...

Sheriff - Jail Kitchen/Laundry Equipment $550,000

This capital is to replace costly kitchen and laundry equipment that is original with building. 2024's request is for 2
countertop convection oven, 1 PVC roller conveyor, 2 soup kettle warmers,4 heated holding and proofing cabinets and 4
reach...
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Sheriff - License Plate Readers $55,000

This Capital is to purchase 2 additional LPR Camera's (License Plate Readers). These are used to read license plates in high
traffic areas. Current planned locations are Route 28 Kingston by the throughway, and Route 9w...

Sheriff - Training Trailer $100,000

Replacement Oracle Training trailer. The current trailer is old and worn and was purchased used. This trailer is used at all
local events to educate the public on the Opioid Crisis and how to seek help.

Total: $27,513,740

Health Requests

Itemized Requests for 2024-2029
ARPA - Crisis Stabilization Center $2,579,705

Ulster County will seek to create a Mental Health and Substance Use Recovery Center to provide our residents a single
location that provides the full continuum of care for people dealing with mental health and substance use related...

ARPA - Respite Housing $1,500,000

In order to implement the Respite House policy of resolution 425 of 2021, funding of $1.5 million shall be designated for the
purpose of addressing the need for Mental Health and Substance Use Recovery Services throughout Ulster...

Total: $4,079,705
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Transportation Requests

Itemized Requests for 2024-2029
DPW - Asphalt Overlay of Various Roads $11,405,690

This project is for the final overlay coat over various roadways that have been reconstructed between 2021 and 2023. In
addition, future funds are for roads reconstructed between 2024 and 2026. This is a three-year cycle. This capital...

DPW - Bridge Flag Response $787,407

Biannual inspections of 158 county-owned bridges are administered by NYSDOT. Ulster County DPW receives yellow and
red flags as an outcome of some of these inspections which require a response, sometimes an immediate emergency
response. This...

DPW - Bridge Program $6,461,815

This project seeks to repair deficient bridges utilizing in-house engineering and labor. The County DPW continually
identifies bridges to be replaced with in-house labor and engineering. In 2022 and 2023, the County replaced, the Oakis...

DPW - Bridge Substructure Repairs $6,766,146

Bridge substructures are a primary structural element for all bridges. Ulster County owns several bridges which have
deteriorating substructures which support superstructures that are in fine condition. Once a bridge substructure fails, the
entire...

DPW - Bridge Superstructure Repairs $7,550,120

Bridge superstructures are a primary structural element for bridges. Some Ulster County owned superstructures exhibit
heavy section loss in certain areas and/or bridge bearings. This project intends to make repairs to County bridge
superstructures...

DPW - Fantinekill Bridge $1,156,000

The Fantinekill Bridge carrying Samsonville Road (CR 3) over the Mombaccus Creek located in the Town of Rochester has
reached the end of its service life. The existing bridge will be replaced with a new bridge, including new abutments. This...

DPW - Galeville Bridge Replacement $5,800,315

The Galeville Bridge (BIN 3347430) is located in the Town of Shawangunk on the Wallkill River. It is a 300 foot two span steel
truss constructed in the 1940s. The truss has over 40% section loss in areas and is nearing the end of its useful life....

DPW - Golden Hill Roads $322,450

This project is for the asphalt overlay of Golden Hill Drive and rehabilitation of the Golden Hill Office Complex parking lots.
This private road owned by the county requires County funding due to the project being ineligible for CHIPS...

DPW - Guide Rail Replacement Program $1,020,285

This project is for the replacement and preservation of guide rails on various county roads. On average, DPW spends 4,500
staff hours per year repairing and replacing guide rails. This capital would fund equipment, labor, and materials...

DPW - Highway Equipment - Roads & Bridges $19,522,543

This project is for the replacement of heavy machinery and vehicles on a scheduled basis for the Highways & Bridges
Division. This project is established on an annual basis with a new corresponding Capital Project number set...

DPW - Hurley Mountain Road Bridge Replacement $6,460,000

Ulster County DPW was awarded $5 million in Bridge NY funding to rehabilitate this Bridge. There is a 5 % local match. The
Cantine Bridge (BIN 3347260) carries Hurley Mountain Road over the Esopus Creek in the Town of Marbletown. The...

DPW - Large Culvert Program $1,360,382

Large culverts are structures having spans ranging from 5 to 20 feet. Ulster County has 152 large culverts in its inventory.
This project seeks to repair deficient culverts utilizing in-house engineering and labor. The project also covers the...
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DPW - Leggs Mills Bridge $3,609,044

This project is for the Leggs Mills Bridge rehabilitation construction project on County Road 31, in the Town of Ulster. It
includes the replacement of the concrete bridge deck, localized steel painting and substructure repairs, among...

DPW - Mount Marion Traffic Signal $207,000

This project includes replacement of the signal at the intersection of Glasco Turnpike and Kings Highway in the Town of
Saugerties. Included in the replacement is new controller and signal heads. Replacement is necessary due to the age of...

DPW - Pavement Preservation of Various Roads $4,421,243

This project is for the pavement preservation of various County roads to extend their service life. Sealing prevents the
degradation of the roads addressed. These roads must be sealed every three to four years. Project addresses...

DPW - Phoenicia Bridge Replacement $7,425,000

The Phoenicia Bridge (BIN 3347800) is located in the Town of Shandaken over the Esopus Creek. The bridge was
constructed in the 1970s and has undergone numerous repairs due to flood damage. The structure is a known hydraulic
constriction, carries...

DPW - Roadway Embankment Slope Stabilization Program $1,326,591

As flood events continue, embankments along County Road in various mountainous valleys along the Esopus Creek and
other waterways are becoming more prone to fail and require immediate attention and stabilization. Project addresses
will be...

DPW - Rosendale Bridge $1,002,344

This project is for the Rosendale Bridge rehabilitation construction project on Keator Avenue, in the Town of Rosendale,
which includes the replacement of the bridge bearings and substructure repairs of a two-span steel girder bridge, among...

DPW - Route 299 Shoulder Widening $7,550,000

This project is to install shoulders along Route 299 from Butterville Road to Route 44/55 in the Towns of New Paltz and
Gardiner. It is currently listed on the Transportation Improvement Program (TIP) under PIN 8051.11. The County...

DPW - Samsonville Road Culvert Replacement $550,000

This project intends to replace the Samsonville Road Culvert located near the intersection of Rochester Center Road in the
Town of Rochester. Construction will be pushed to 2025 because Ulster County is replacing the Fantinekill...

DPW - Tongore Bridge $2,262,000

This project is to fund the Route 213 Extension/ Tongore Creek Bridge (BIN# 3041140) rehabilitation project in the Town of
Olive. The project is listed on the Transportation Improvement Program (TIP) under PIN 8757.13. A redesign for this...

DPW - Turnwood Bridge Replacement $4,300,000

The Turnwood Bridge is an 83 foot span thru girder fracture critical structure with a high hydraulic vulnerability
classification for catastrophic failure. The bridge received yellow and red flags in 2020. The original bridge was constructed
in...

DPW - Wolven Bridge Replacement $1,196,921

The Wolven Bridge carrying Zena Road (CR 30) over the Sawkill Creek located in the Town of Woodstock has reached the
end of its service life. The existing bridge will be replaced with a new bridge, including new abutments. This project is
listed...

DPW - Woodstock Culvert #2 $125,000

The project will alleviate flooding events and connect 2.2 miles of aquatic habitat in the Lower Esopus Watershed. New
York State Department of Environmental Conservation (“DEC") Water Quality Improvement Projects (WQIP) Grant
Program...
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Planning - Golden Hill Transportation Improvement $376,000

This project includes the installation of a signal at the intersection of Rt. 32 and Golden HIll Drive and the installation of a
traffic control gate at the intersection of Glen Street and Golden Hill Drive. The project addresses safety...

Planning - Lucas Avenue Multiuse Path Safety Improvements $1,020,000

This project is for the construction of a 6-8 ft. multi-use path adjacent to the west side of Lucas Ave (County Rt. 1) from
Catskill Ave. to Maxwell Road - town of Ulster. The project will likely require relocation of utility lines as well as...

UCAT - Bus Shelters $500,000

UCAT provides public transit and paratransit services throughout the 24 cities, towns, and villages that make up Ulster
County. Currently, operating 26 fixed routes serving high-density urban areas, there is currently no infrastructure provided...

UCAT - Electric Vehicle (EV) Connections $6,237,007

UCAT has a corresponding recurring Capital Project Fleet Electrification Program that focuses on the successful
procurement of 100% electric, zero-carbon vehicles. As UCAT continues to transition away from fossil fuels to renewable
fueling...

UCAT - Electrification Multimodal Centers $17,000,000

This project is for the expansion of UCAT's current facility infrastructure at 1 new location to support electric fleet charging
for rural bus routes. UCAT currently has a total of 44 vehicles (40 revenue, and 4 support...

UCAT - Fleet Electrification Program $19,395,646

This capital project addresses fleet and infrastructure electrification integration with a long-term goal of having 100% of all
fleet vehicles electric/zero carbon by 2035. The UCAT Fleet Electrification Program (previously named UCAT Bus...

UCAT - Fleet Equipment & Accessories $2,500,000

UCAT currently has a total of 44 transit and maintenance vehicles in use at its facility. Current technology and equipment
in use in the fleet is necessary to meet the FTA requirements, and ultimately ensure the safe operation of the vehicle in...

Total: $149,616,949
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Culture and Recreation Requests

Itemized Requests for 2024-2029
ARPA - Aid to Parks $1,900,000

This project aims to make fair investments across the county via a partnership with its municipalities to establish a
program to award grants of up to $100,000 for eligible municipal parks projects. In no event shall the County support more
than...

ARPA - Open Space Institute Trails $1,135,000

The Open Space Institute Land Trust, Inc (OSI) seeks a transfer of $2,100,000.00 of ARPA funds from Ulster County to act as
a federal subrecipient in administering a program to deliver construction and renovations to: The Wallkill Valley Rail...

Planning - Open Space & Recreation Program $2,000,000

This program will provide matching funds for open space protection, farmland preservation, and expansion of public
recreational opportunities consistent with the County's adopted Open Space Plan. Matching funds will be used for
conservation...

Planning - Stream Management Plan $156,185

Develop a Stream Management Plan for the Lower Esopus Creek, flowing through the Towns of Olive, Marbletown, Hurley,
Ulster, Saugerties as well as the City of Kingston and the Village of Saugerties. The Lower Esopus SMP will seek to...

Planning - U&D Corridor Trail -Shandaken P1 $5,250,000

This project will construct a 5.0 mile long abandoned stretch of the U&D Corridor fromm Highmount to Big Indian in two
phases. The first phase of the project will offer an amazing opportunity to access the Shandaken Wild Forest...

Planning - U&D Corridor Trail -Shandaken P2 $5,650,000

This project will construct a 2.5 mile trail along an abandoned stretch of the U&D Corridor from Belleayre Day Use Area to
Big Indian. This will be completed as the Phase 2 of a 5 mile trail proposed from Highmount to Big...

Total: $16,091,185
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Home and Community Services Requests

Itemized Requests for 2024-2029
ARPA - 114 Route 28: Water & Sewer Ext. $1,500,000

The $2,000,000 will be awarded to the Town of Ulster, which will be a subrecipient of the ARP funds in order to extend
water and sewer infrastructure under the New York State Thruway in order to benefit a planned redevelopment of the
Quality Inn...

ARPA - Brownfields Redevelopment $650,000

This project will create a process to prioritize, evaluate, investigate, and reuse dozens of properties for community and
economic benefit that are languishing and are unable to be sold at the Ulster County Public Auciton because of potential...

ARPA - Geothermal Silver Gardens $600,000

RUPCO, a non-profit affordable housing provider, will receive $600,000 as a federal sub-recipient of ARPA funding from
Ulster County, to construct Silver Gardens, a senior Supporting Housing development on Argent Drive in the Town of Llyod.
The...

ARPA - Green Energy Job Training $460,000

This project is for ARPA funds to be used to support a three-year program manager position with the non-profit,
Communities for Local Power. The position shall initiate and provide job training opportunities in the area of residential
home air...

ARPA - Water and Sewer Infrastructure $4,500,000

The purpose of this project is to create a Municipal Water and Sewer grant program in order to provide economic
assistance for municipal water and sewer systems in Ulster County. Each proposal cannot exceed 33% of the total cost of
each water or...

Planning - Broadband Assistance $880,000

The project consists of two separate phases: The first phase would be to roll out expanded wi-fi hotspots at public buildings
and areas including libraries, parks, post offices, government buildings and main street areas through a targeted grant...

Total: $8,590,000
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CULTURE AND RECREATION REQUESTS
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ARPA - Aid to Parks

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
10/01/2022
12/31/2024

Culture and Recreation

Capital Improvement

635

This project aims to make fair investments across the county via a partnership with its municipalities to establish a program to award
grants of up to $100,000 for eligible municipal parks projects. In no event shall the County support more than 50% of the cost of a single

project. Up to 25% of the municipality's matching contribution may be through in-kind services subject to the County's approval.

Parks are proven to provide both health and economic benefits to local communities, and also offer safe and affordable opportunities for

outdoor recreation, dog walking, bicycling, and opportunities for citizens to spend time with family and friends.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the

County Office Building.

Corresponding Resolutions:

o Resolution No. 289 of 2022

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details
Type of Project Other improvement
New Capital Project? No

Routine? No

Location
Address: 244 Fair Street

[ e
et Hrley Meadons Ut Landing Boronn

Sawkd

Morgan il EastKingston

Kingston

Rondout

NewSalem

Creeocks

preee—

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

Page 60



Capital Cost

Total To Date

$100,000

FY2024 Budget

$1,900,000 $1.9M

Capital Cost by Year

2024 _ $.| ’900’000.00

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $500K $1M $1.5M

@ Other

Total Budget (all years)

Project Total

$2M

Capital Cost for Budgeted Years

@ Other (100%) $1,900,000.00
TOTAL $1,900,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Other $100,000 $1,900,000 $0 $0
Total $100,000 $1,900,000 $0 $0
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FY2027 FY2028 FY2029 Total

$0 $0 $0 $2,000,000
$0 $0 $0 $2,000,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total

$100,000 $1,900,000 $1.9M $2M

Funding Sources by Year Funding Sources for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ Federal (100%) $1,900,000.00
TOTAL $1,900,000.00

$0 $500K $IM $1.5M
@ Federal

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $100,000 $1,900,000 $0 $0 $0 $0 $0 $2,000,000
Total $100,000 $1,900,000 $0 $0 $0 $0 $0 $2,000,000
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ARPA - Open Space Institute Trails

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
03/01/2022

12/31/2024

Culture and Recreation
Capital Improvement

602

The Open Space Institute Land Trust, Inc (OSI) seeks a transfer of $2,100,000.00 of ARPA funds from Ulster County to act as a federal
subrecipient in administering a program to deliver construction and renovations to:

1. The Wallkill Valley Rail Trail from the Village of New Paltz to the Town of Gardiner
2. The Ontario & Western (O&W) Rail Trail from the hamlet of Accord (Town of Rochester) to the hamlet of Kerhonkson (Town of

Wawarsing)

3. The O&W Rail Trail from the Hamlet of Napanoch to the Village of Ellenville (both in the Town of Wawarsing)

This projects funding will be used by the Open Space Institute for the following: Phase | - Wallkill Valley Rail Trail - New Paltz to Gardiner
segment ($895,000); Phase Il - O & W Rail Trails - Accord to Kerhonkson and Naponock to Ellenville segment ($1,205,000).

Corresponding Resolutions:

o Resolution No. 97 of 2022

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details
Type of Project New Construction
New Capital Project? No

Routine? No

Location
Address: 107 South Main Street
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$965,000 $1,135,000 $1.135M $2.1M

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ Design (100%) $1,135,000.00
TOTAL $1,135,000.00

$0 $300K $600K $900K
@ Design

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $965,000 $1,135,000 $0 $0 $0 $0 $0 $2,100,000
Total $965,000 $1,135,000 $0 $0 $0 $0 $0 $2,100,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total

$965,000 $1,135,000 $1.135M $2.1M

Funding Sources by Year Funding Sources for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ Federal (100%) $1,135,000.00
TOTAL $1,135,000.00

$0 $300K $600K $900K
@ Federal

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $965,000 $1,135,000 $0 $0 $0 $0 $0 $2,100,000
Total $965,000 $1,135,000 $0 $0 $0 $0 $0 $2,100,000
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Planning - Open Space & Recreation Program

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2019

12/31/2029

Culture and Recreation
Capital Improvement

TBD

This program will provide matching funds for open space protection, farmland preservation, and expansion of public recreational
opportunities consistent with the County's adopted Open Space Plan. Matching funds will be used for conservation easements, property
acquisition, and filling of gaps in the County's multi-use trail system.

The Program recognizes that the County has invested considerable amounts of American Rescue funds to improve trails and close
critical gaps. The proposed match will be no more than 50% of the acquisition costs. Municipal support for any acquisition will be
necessary as shown by resolution and/or actual funding.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the

Department of Planning.

Images

Details

Type of Project Other improvement
New Capital Project? No

Routine? Yes

Location

Address: 244 Fair Street

West oy Meadons

sowka

Morgan il

Kingston

Rondoun

NewSalem

artietonn

Creakocks
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Capital Cost

Total Budget (all years)

$2M

Capital Cost by Year

Project Total

$2M

Capital Cost for Budgeted Years

2024 ‘ $.0000

2025 ‘ $.0000

2029 _ $500,000.00 @ Land/Right-of-way (100%) $2,000,000.00
TOTAL $2,000,000.00

$0 $120K

@ Land/Right-of-way

$240K  $360K $480K

Capital Cost Breakdown

Capital Cost
Land/Right-of-way

Total

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

To Date  FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
$0 $0 $0 $500,000 $500,000 $500,000 $500,000 $2,000,000
$0 $0 $0 $500,000 $500,000 $500,000 $500,000 $2,000,000
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Funding Sources

Total Budget (all years) Project Total

$2M $2M

Funding Sources by Year Funding Sources for Budgeted Years

2024 ‘ $.0000

2025 ‘ $.0000

2029 _ $500,000.00 @ County Share (100%) $2,000,000.00
TOTAL $2,000,000.00

$0 $120K $240K  $360K $480K

@ County Share

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $0 $0 $0 $500,000 $500,000 $500,000 $500,000 $2,000,000
Total $0 $0 $0 $500,000 $500,000 $500,000 $500,000 $2,000,000
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Planning - Stream Management Plan

Overview

Request Owner Budget Department
Est. Start Date 03/01/2014

Est. Completion Date 12/31/2025
Department Culture and Recreation
Type Capital Improvement
Project Number 407

Description

Develop a Stream Management Plan for the Lower Esopus Creek, flowing through the Towns of Olive, Marbletown, Hurley, Ulster,
Saugerties as well as the City of Kingston and the Village of Saugerties.

1. The Lower Esopus SMP will seek to evaluate existing environmental conditions, flows for the corridor and formulate a series of
recommendations to improve the stream including a prioritization of potential projects, identification of responsible parties, and
preparation of planning-level cost estimates. The effort will be sensitive to the needs to stream users and adjacent residents.

2. The Stream Management Plan will be inclusive of the concerns of a variety of stakeholders and municipalities. It will include a
robust public education and outreach component to inform, educate and learn from those in the commmunity.

3. The planning process will also include the creation of an Implementation Plan. This document will be informed by all the elements
and preceding steps in the Stream Management Plan Development. It will contain sufficient detail to seek appropriate grant
funding as well as utilizing implementation funding already allocated to this project.

Corresponding Resolutions:

o Resolution No. 99 of 2014

Images

Details Location

Type of Project Improvement Address: Esopus Creek
New Capital Project? No e e
Routine? No i e
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total
$133,815 $78,092 $156.185K $290K
Capital Cost by Year Capital Cost for Budgeted Years

2024 $78,092.00

2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000 @ Planning (100%) $156,185.00
TOTAL $156,185.00
$0 $20K $40K $60K
@ Planning

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Planning $133,815 $78,092 $78,093 $0 $0 $0 $0 $290,000
Total $133,815 $78,092 $78,093 $0 $0 $0 $0 $290,000
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Funding Sources

Total To Date

$133,815

FY2024 Budget

$78,092

Total Budget (all years)

$156.185K

Funding Sources by Year

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $20K $40K $60K

@ Other

Project Total

$290K

Funding Sources for Budgeted Years

@ Other (100%) $156,185.00
TOTAL $156,185.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
Other $133,815 $78,092 $78,093 $0
Total $133,815 $78,092 $78,093 $0
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FY2027 FY2028 FY2029 Total

$0 $0 $0 $290,000
$0 $0 $0 $290,000
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Planning - U&D Corridor Trail -Shandaken P1

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

This project will construct a 5.0 mile long abandoned stretch of the U&D Corridor from Highmount to Big Indian in two phases.

Budget Department
08/01/2022

11/30/2027

Culture and Recreation
Capital Improvement

648

The first phase of the project will offer an amazing opportunity to access the Shandaken Wild Forest area with its expansive network of
hiking, mountain biking, and cross-country trails, as well as, provide access to the Belleayre Day Use Area. The Trail will also connect the
local community of Pine Hill to these established facilities and act as a regional economic driver, adding a sustainable attraction for users

of all abilities within the area.

Phase 2 provides access directly from Route 28 at Big Indian and replaces the RR bridge over the Esopus.

The Ulster County Transportation Council has completed a feasibility study of the project with concept level cost estimates,

environmental information and potential phasing. Phase 1is 2.5 miles with an anticipated cost of $4.9 million. The entire project cost is
anticipated to cost $11.5 million. The County has been awarded a $3.9 in Transportation Alternatives Program funds for phase 1. *NOTE
COSTS AND SCHEDULE ARE FOR PHASE 1 ONLY*

Corresponding Resolutions:

o Resolution No. 544 of 2022

Details

Type of Project New Construction
New Capital Project? No

Routine? No

Location

Address: Delaware and Ulster Railroad

NewKingston
Halotinle

Granthass

Belean
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$500,000 $5.25M $5.25M

Capital Cost by Year

2024 Il $500,000.00
202 _ $3’600’000.00
2026 -‘ $1,150,000.00

2027
2028
2029
$0 $1M $2M $3M
@ Construction @ Design

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Construction (94%) $4,950,000.00
@ Design (6%) $300,000.00
TOTAL $5,250,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025
Design $0 $300,000 $0
Construction $0 $200,000 $3,600,000
Total $0 $500,000 $3,600,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $300,000

$0 $0 $0 $4,950,000

$0 $0 $0 $5,250,000
Page 73



Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$500,000 $5.25M $5.25M
Funding Sources by Year Funding Sources for Budgeted Years

2024 I. $500,000.00
2025 I_ $3’600’000.00
2026 -‘ $1,150,000.00

2027 $.0000
2028 $.0000
@ County Share (28%) $1,444,000.00
2029 $.0000 @ Federal (72%) $3,806,000.00
TOTAL $5,250,000.00
$0 $1M $2M $3M
@ County Share ® Federal
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $400,000 $3,406,000 $0 $0 $0 $0 $3,806,000
County Share $0 $100,000 $194,000 $1,150,000 $0 $0 $0 $1,444,000
Total $0 $500,000 $3,600,000 $1,150,000 $0 $0 $0 $5,250,000
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Planning - U&D Corridor Trail -Shandaken P2

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

This project will construct a 2.5 mile trail along an abandoned stretch of the U&D Corridor from Belleayre Day Use Area to Big Indian. This

Budget Department
03/01/2025

12/31/2027

Culture and Recreation
Capital Improvement

TBD

will be completed as the Phase 2 of a 5 mile trail proposed from Highmount to Big Indian.

This phase of the trail will cross the Esopus Creek via a major bridge. Completing this project will offer the opportunity to access the

Shandaken Wild Forest and trail from the Town Park and Big Indian with proximate access from Route 28.

Phase 1 provides access from Highmount to the Belleayre Day Use area as well as the lands of DEC and ORDA.

Details

Type of Project Other improvement
New Capital Project? No

Routine? No

Location

Address: Delaware and Ulster Railroad

NewkKingson Gl
Halotinle

Faschmanns.
Margarene

ouraven Haniy Comer

Maplodae

BleAr P ——
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Capital Cost

Total Budget (all years) Project Total

$5.65M $5.65M

Capital Cost by Year Capital Cost for Budgeted Years
2024 ‘ $.0000

2025 . $300,000.00
2026 _ $3’OOO’OOO.OO

2028 ‘ $.0000
@ Construction (95%) $5,350,000.00
2029 ‘ $.0000 @ Design (5%) $300,000.00
TOTAL $5,650,000.00
$0 $800K $1.6M $2.4M
@ Construction @ Design

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $0 $0 $300,000 $0 $0 $0 $0 $300,000
Construction $0 $0 $0 $3,000,000 $2,350,000 $0 $0 $5,350,000
Total $0 $0 $300,000 $3,000,000 $2,350,000 $0 $0 $5,650,000
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Funding Sources

Total Budget (all years) Project Total

$5.65M $5.65M

Funding Sources by Year Funding Sources for Budgeted Years

2024 ‘ $.0000

2025 .‘ $300,000.00
2026 _ $3'OOO’OOO.OO

2028 ‘ $.0000
@ County Share (31%) $1,744,000.00
2029 ‘ $.0000 @ Federal (69%) $3,906,000.00
TOTAL $5,650,000.00
$0 $800K $1.6M $2.4M
@ County Share @ Federal
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $0 $0 $3,000,000 $906,000 $0 $0 $3,906,000
County Share $0 $0 $300,000 $0 $1,444,000 $0 $0 $1,744,000
Total $0 $0 $300,000 $3,000,000 $2,350,000 $0 $0 $5,650,000
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EDUCATION REQUESTS
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SUNY - Equipment and Technology

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

This project provides funding for the acquisition of plant operations equipment (including tractor with snow blower and broom
attachments, pickup truck(s), and other operations equipment). Current Capital Projects include: 465,481,527,541,545,546

o 2024: Plant Operations Equipment: 2 Student Services Vans, 1 Boom Lift, 2 Electric Utility Vehicles; Technology Equipment
Replacement and Upgrades, plus network need upgrades.

Budget Department

Capital Improvement

o 2025: Facilities Equipment: 1 Pickup Truck with Plow, 2 Student Services Vans, 1 Zero Turn Lawn Mower, Shop Safety Equipment;

Technology Equipment Replacement and Upgrades.

o 2026: Facilities Equipment: 1 Student Services Van, 1 Electric Utility Carts, 1 Utility Vehicle; Technology Equipment Replacement and

Upgrades.

o 2027: Facilities Equipment: 1 Student Services Van, 1 Tractor/Backhoe, 1 Zero Turn Lawn Mower; Technology Equipment
Replacement and Upgrades.
o 2028: Facilities Equipment: 1 Facilities Van, 1 Utility Vehicle; Technology Equipment Replacement and Upgrades.
o 2029: Facilities Equipment: 2 Pickup Trucks with Plows; Technology Equipment Replacement and Upgrades.
Corresponding Resolutions:

Plant Ops. Equipment - Resolution No. 149 of 2019; Resolution No. 569 of 2021; Resolution No. 347 of 2022;

Furniture - Resolution No. 48 of 2016; Resolution No. 209 of 2017; Resolution No. 218 of 2019;

Technology - Resolution No. 335 of 2016; Resolution No. 251 of 2019.

Images

Details
Type of Project
Routine?

New Capital Project?

Location
Address: SUNY Ulster
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$1,753,000 $450,000 $1.99M $3.743M

Capital Cost by Year Capital Cost for Budgeted Years

s [ $360,00000

2026 _ $340,000.00

2027 _ $310,000.00

2028 _ $280,000.00

2029 _ $250,000.00 @ Acquisition (100%) $1,990,000.00
TOTAL $1,990,000.00

$0 $120K $240K $360K

@ Acquisition

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Acquisition $1,753,000 $450,000 $360,000 $340,000 $310,000 $280,000 $250,000 $3,743,000

Total $1,753,000 $450,000 $360,000 $340,000 $310,000 $280,000 $250,000 $3,743,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total
$1,753,000 $450,000 $1.99M $3.743M
Funding Sources by Year Funding Sources for Budgeted Years

2025 -- $360,000.00
2026 -- $340,000.00
2027 -- $310,000.00
2028 -- $280,000.00

@ County Share (50%) $995,000.00
2029 -- $250,000.00 @ State (50%) $995,000.00
TOTAL $1,990,000.00
$0 $120K $240K $360K
@ County Share @ state

Funding Sources Breakdown

Funding Sources  To Date FY2024 FY2025 FY2026 FY2027  FY2028 FY2029  Total

State $876,500  $225000  $180,000  $170,000 = $155000  $140,000  $125000  $1,871,500
County Share $876,500  $225000  $180,000  $170,000 = $155000  $140,000  $125000  $1,871,500
Total $1,753,000 $450,000 $360,000 $340,000 $310,000 $280,000 $250,000 $3,743,000
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SUNY - Infrastructure Improvements

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2018

12/31/2029

Education

Capital Improvement

Various

This project provides funding for infrastructure improvements including Classroom Renovations at various buildings, Campuswide ADA
Compliance upgrades, a new water service line evaluation and repair to reduce the number of water main breaks during cold months.. In
addition, this project includes Emergency Preparedness to add backup generator system for the main campus, install of the electric gate

entry system, etc.Current Capital Projects include: 469,483,485,524,527,672. Current planned work includes:

o 2024:Emergency preparedness - design and construction for a campuswide backup generator system, replacement of the main
gate with electric gate entry system (includes the replacement of the roadside infrastructure, etc); Classroom Renovations (plus

Furniture) - campuswide renovations of classrooms (lighting, flooring, wall treatments, window treatments, paint, etc) and

replacement of old tablet desks.
o 2025: Theater renovation design (including projector screen, audio/visual equipment, lighting, soundproofing, seating, flooring,

electrical).

o 2026: Design and renovation for Vanderlyn Music and Art spaces (electrical, flooring, sound proofing, lighting, wall treatments).

o 2027-2029: Ongoing Classroom Renovations (plus Furniture) - campuswide renovations of classrooms (lighting, flooring, wall
treatments, window treatments, paint, etc) and replacement of old tablet desks.
Corresponding Resolutions:

Classroom Reno.CP-527 - Resolution No. 261 of 2018. Water Tank CP-485- Resolution No. of 2016; Resolution No. of 2019. Waterline CP-
469- Resolution No. 53 of 2016; Resolution No. 467 of 2019. Public Training Safety Training CP-483 - Resolution No. 379 of 2019; Resolution
No. 392 of 2018; Resolution No. 523 of 2018; Resolution No. 236 of 2019. Emergency Preparedness - Resolution No. 630 of 2022. Burroughs

Reno. CP-524 - Resolution No. 112 of 2018

Images

Details
Type of Project
Routine?

New Capital Project?

Refurbishment
No
No

Location
Address: SUNY Ulster
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Capital Cost

Total To Date FY2024 Budget

Total Budget (all years)

Project Total

$11,203,000 $2,250,000 $6.244M $17.447M
Capital Cost by Year Capital Cost for Budgeted Years
2026 .| $500,000.00
2027 $.0000
2028 $.0000
@ Construction (90%) $5,619,000.00
2029 $.0000 @ Design (10%) $625,000.00
TOTAL $6,244,000.00
$0 $M $2M $3M
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $1,200,000 $225,000 $350,000 $50,000 $0 $0 $0 $1,825,000
Construction $10,003,000 $2,025,000 $3,144,000 $450,000 $0 $0 $0 $15,622,000
Total $11,203,000 $2,250,000 $3,494,000 $500,000 $0 $0 $0 $17,447,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total
$11,203,000 $2,250,000 $6.244M $17.447M
Funding Sources by Year Funding Sources for Budgeted Years

202 __ $3’494’000.00
2026 II $500,000.00

2027 $.0000
2028 $.0000
@ County Share (50%) $3,122,000.00
2029 $.0000 @ State (50%) $3,122,000.00
TOTAL $6,244,000.00
$0 $1M $2M $3M
@ County Share ® state

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total

State $5,601,500 $1,125,000 $1,747,000 $250,000 $0 $0 $0 $8,723,500
County Share $5,601,500 $1,125,000 $1,747,000 $250,000 $0 $0 $0 $8,723,500
Total $11,203,000 $2,250,000 $3,494,000 $500,000 $0 $0 $0 $17,447,000
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SUNY - Roof Replacement and Exterior Site Work

Overview

Request Owner Budget Department
Est. Start Date 01/01/2018

Est. Completion Date 12/31/2029
Department Education

Type Capital Improvement
Project Number Various

Description

These projects are to address aging exterior infrastructure at the college campus. Projects included will prolong the useful life of various
campus buildings and assets and will generate operating budget savings for the College. Current Capital Projects include:
466,468,486,489,493. To date expenses are $16.8 million dollars. Current planned work includes:

1.2024: Burroughs Roof replacement and stone facade; Design of Door and Windows replacements on Campus; Children's Center
Major Exterior Renovations (roofing, sidling,HVAC system, windows and doors, glass hallway redesign, etc)
2.2025: Hasbrouck roof replacement and stone facade, Clinton stone facade repairs; Replacement of Student Life Center and
Burroughs Hall windows and doors.
3.2026: Vanderlyn Hall roof replacement and stone facade repairs; Replacement of the remaining doors and windows on campus.
4.2027-2029: Replacement of the remaining doors and windows on campus.
Corresponding Resolutions:

Gym Wall CP466 - Resolution No. 50 of 2016; Resolution No. 210 of 2019; Resolution No. 465 of 2019.

Vanderlyn Pedestrian Bridge CP-468 - Resolution No. 54 of 2016; Resolution No. 212 of 2019.

Windows Replacements CP-486- Resolution No. 441 of 2016; Resolution No. 387 of 2019; Resolution No. 27 of 2020; Resolution No. 624 of
2022.

Campus Roofs CP-489 - Resolution No. 547 of 2016; Resolution No. 463 of 2018; Resolution No. 147 of 2019; Resolution No. 302 of 2019;
Resolution No. 99 of 2021; Resolution No. 300 of 2021; Resolution No. 474 of 2021; Resolution No. 626 of 2022.

Door Replacements CP-493 - Resolution No. 368 of 2018; Resolution No. 628 of 2022.

Images

Details Location
Type of Project Refurbishment Address: SUNY Ulster
Routine? Yes 1 il

New Capital Project? No
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$12,279,659 $37.78M $37.78M
Capital Cost by Year Capital Cost for Budgeted Years

2025 _I $6,700,000.00
2026 _I $7,700,000.00
2027 -I $3,700,000.00
2028 -I $3,700,000.00

@ Construction (90%) $34,001,693.00
2029 -I $3,700,000.00 @ Design (10%) $3,777,966.00
TOTAL $37,779,659.00
$0 $3M $6M $9M  $12M
@ Construction @ Design
Capital Cost Breakdown
Capital Cost FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $1,227,966 $670,000 $770,000 $370,000 $370,000 $370,000 $3,777,966

Construction $11,051,693 $6,030,000 $6,930,000 $3,330,000 $3,330,000 $3,330,000 $34,001,693

Total $12,279,659 $6,700,000 $7,700,000 $3,700,000 $3,700,000 $3,700,000 $37,779,659
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$12,279,659 $37.78M $37.78M
Funding Sources by Year Funding Sources for Budgeted Years

2025 -- $6,700,000.00
2026 -- $7,700,000.00
2027 .. $3,700,000.00
2028 .. $3,700,000.00

@ County Share (50%) $18,889,830.00
2029 .. $3,700,000.00 @ State (50%) $18,889,829.00
TOTAL $37,779,659.00
$0 $3M $6M $9M  $12M
@ County Share ® state

Funding Sources Breakdown

Funding Sources FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total

State $6,139,829 $3,350,000 $3,850,000  $1,850,000 $1,850,000 $1,850,000 $18,889,829
County Share $6,139,830 $3,350,000 $3,850,000  $1,850,000 $1,850,000 $1,850,000 $18,889,830
Total $12,279,659 $6,700,000 $7,700,000 $3,700,000 $3,700,000 $3,700,000 $37,779,659
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SUNY - Site Work Improvements

Overview

Request Owner Budget Department
Est. Start Date 01/01/2020

Est. Completion Date 12/31/2029
Department Education

Type Capital Improvement
Project Number 542

Description

This project includes a campus wide Energy Audit, HVAC upgrades campus wide and Fiber/Wiring Connectivity, Construction of the
Maintenance Facility for our plant operations staff to properly service the new Waterline and Watertank as well as major renovations to

the Senate Gymnasium (HVAC, roofing, gym floor system, etc). Currently planned activities include the following:

o 2024: HVAC: upgrades including the design and replacement of AC 5 servicing the Library and Burroughs; Energy Audit; Major

Renovation of the Plant Operations Facility; Design of the Renovations to the Senate Gymnasium.
o 2025: HVAC upgrades including the design and replacement of several large ground units servicing Vanderlyn Hall; Major

Renovations of the Senate Gymnasium (Phase ).

o 2026: HVAC upgrades includes the design and replacement of smaller units servicing Vanderlyn, Hardenberg, and Burroughs

buildings and includes replacement of in-wall PTAC units; Major Renovations of the Senate Gymnasium (Phase 2).

o 2027 HVAC upgrades including the design and replacement of an HVAC unit for the Theater.
o 2028-2029: HVAC upgrades including the design and replacement of AC 9 in Vanderlyn and 5 split HVAC units in Vanderlyn.2024:

HVAC: upgrades including the design and replacement of AC 5 servicing the Library and Burroughs; Energy Audit; Major

Renovation of the Plant Operations Facility; Design of the Renovations to the Senate Gymnasium; Minor Critical Maintenance.

Corresponding Resolutions:

HVAC CP-542 - Resolution No. 216 of 2019; Resolution No. 218 of 2021.

Images

Details
Type of Project Replacement
Routine? Yes

New Capital Project? No

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 -

Location
Address: SUNY Ulster
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total
$1,001,000 $7,000,000 $19.7M $20.701M
Capital Cost by Year Capital Cost for Budgeted Years

2025 _I $4,800,000.00
2026 _I $5,300,000.00
2027 .| $1,000,000.00
2028 .| $800,000.00

@ Construction (90%) $17,730,000.00
2029 .| $800,000.00 @ Design (10%) $1,970,000.00
TOTAL $19,700,000.00
$0 $2M $4M $6M
@ Construction @ Design

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total

Design $100,000 $700,000 $480,000 $530,000 $100,000 $80,000 $80,000 $2,070,00¢

Construction  $901,000 $6,300,000 $4,320,000  $4,770,000 $900,000 $720,000 $720,000  $18,631,00(

Total $1,001,000 $7,000,000 $4,800,000 $5,300,000 $1,000,000 $800,000 $800,000 $20,701,00

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total
$1,001,000 $7,000,000 $19.7M $20.701M
Funding Sources by Year Funding Sources for Budgeted Years

2025 -- $4,800,000.00
2026 -- $5,300,000.00
2027 II $1,000,000.00
2028 II $800,000.00

@ County Share (50%) $9,850,000.00
2029 II $800,000.00 @ State (50%) $9,850,000.00
TOTAL $19,700,000.00
$0 $2M $4M $6M
@ County Share ® state

Funding Sources Breakdown

Funding

To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Sources
State $500,500 $3,500,000  $2,400,000 $2,650,000 $500,000 $400,000 $400,000 $10,350,500
County
Share $500,500 $3,500,000  $2,400,000 $2,650,000 $500,000 $400,000 $400,000 $10,350,500
Total $1,001,000 $7,000,000 $4,800,000 $5,300,000 $1,000,000 $800,000 $800,000 $20,701,000
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GENERAL GOVERNMENT REQUESTS
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ARPA - Solar and EV Charging Infrastructure

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
12/31/2024
General Government
Capital Improvement

674

This project aims to make solar and EV charging infrastructure investments across the County through a municipal grant of $2.5 million.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the

County Office Building.

Corresponding Resolutions:

o Resolution No. 378 of 2023

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details
Type of Project New Construction
New Capital Project? No

Routine? No

Location

Address: 244 Fair Street

st
WestHurley Meadons

ok

Morgan i

NewSalem

Croaocks
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$2,500,000 $2.5M $2.5M

Capital Cost by Year

2024 _ $2,500’OOOIOO

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $600K $1.2M $1.8M  $2.4M

@ Other

Capital Cost for Budgeted Years

@ Other (100%) $2,500,000.00
TOTAL $2,500,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Other $0 $2,500,000 $0 $0
Total $0 $2,500,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $2,500,000
$0 $0 $0 $2,500,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$2,500,000 $2.5M $2.5M

Funding Sources by Year

2024 _ $2,500’OOOIOO

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $600K $1.2M $1.8M  $2.4M

@ Federal

Funding Sources for Budgeted Years

@ Federal (100%) $2,500,000.00
TOTAL $2,500,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025
Federal $0 $2,500,000 $0
Total $0 $2,500,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $2,500,000
$0 $0 $0 $2,500,000
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County Clerk - Digitization and Electronic Conversion

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2022

12/31/2024

General Government
Capital Equipment
627

This project addresses many of the concerns that the County Clerk’s Office faced during the pandemic. It is our legal responsibility to
continue the operation of the County Clerk’s Office and provide accessibility of records to the public. Access to these records affects the
operation of the court system, the real estate market, the banking community, and the legal system. This proposal will digitize and
convert thousands of documents to electronic format, ensuring access for years to come without the need to enter the County Office

Building.

The scope of this project includes the verification/ correction of Land Records images and indexes from 1950 - 1975. Software vendors will
import index data information to validation software. Information will be rekeyed from images to validate the documents. An accurate

index will be verified and made available online.

Corresponding Resolutions:

o Resolution No. 281 of 2022

Images

New

Details

New Purchase or Upgrade
Replacement?

New Capital Project? No

Routine? No

Location
Address: 300 Foxhall Avenue

Sweet
iy Meadows UistrLanding Baryionn

ol

EastKngston

o Kngston ek

NewSalem

Creekiocks
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$205,567 $401,965 $401.965K $607.532K

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ Other (100%) $401,965.00
TOTAL $401,965.00

$0 $100K $200K $300K $400K
@ Other

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Other $205,567 $401,965 $0 $0 $0 $0 $0 $607,532
Total $205,567 $401,965 $0 $0 $0 $0 $0 $607,532
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Funding Sources

Total To Date FY2024 Budget

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000
$0 $100K $200K $300K $400K

@ County Share

Total Budget (all years)

$205,567 $401,965 $401.965K

Project Total

$607.532K

Funding Sources for Budgeted Years

@ County Share (100%) $401,965.00
TOTAL $401,965.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025
County Share $205,567 $401,965 $0
Total $205,567 $401,965 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2026 FY2027 FY2028 Total
$0 $0 $607,532
$0 $0 $607,532
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DPW - 21 Elizabeth Street Renovations

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2023
12/31/2025
General Government
Capital Improvement

645

This capital project is for the renovation of 21 Elizabeth Street in the City of Kingston. The goal of this project is to utilize 21 Elizabeth
Street as a short-termn emergency shelter open and accessible 24 hours a day, 7 days a week, 365 days a year for children and families.
This project intends to partner with a Not-For-Profit agency to for a combined contribution of $1.6 million dollars including the cost of
currently expensed design funds. Overall County contribution will be $1 million dollars.

The Ulster County Housing Action plan calls for increasing the supply of supporting and transitional housing to meet a critical housing
need and break the cycle of homelessness and poverty by providing these units with onsite services.

The County of Ulster has identified an opportunity to utilize an existing boarding house located at 21 Elizabeth Street in the City of
Kingston to meet these goals as articulated in the Housing Action Plan. Locating this housing opportunity with the urban city area will
ensure that it is accessible by public transportation, and within walkable distance to existing service providers.

Corresponding Resolutions:

o Resolution No. 407 of 2022
o Resolution No. 408 of 2022

Images

Details
Type of Project Refurbishment
Routine? No

New Capital Project? No

Location
Address: 21 Elizabeth Street

Westrky Meidons Uster Lanang Boryiovn

Sowkil

ol Eastingston
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total
$150,000 $790,000 $1.45M $1.6M
Capital Cost by Year Capital Cost for Budgeted Years

2026 $.0000
2027 $.0000
2028 $.0000
@ Construction (91%) $1,320,000.00
2029 $.0000 @ Design (9%) $130,000.00
TOTAL $1,450,000.00
$0 $200K $400K $600K
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $150,000 $130,000 $0 $0 $0 $0 $0 $280,000
Construction $0 $660,000 $660,000 $0 $0 $0 $0 $1,320,000
Total $150,000 $790,000 $660,000 $0 $0 $0 $0 $1,600,000
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Funding Sources

Total To Date

$150,000

Funding Sources by Year

FY2024 Budget

$790,000

-

2026

2027

2028

2029

$0 $200K

@ County Share
® state

$400K

$600K

@ Other

$660,000.00

$.0000

$.0000

$.0000

$.0000

Total Budget (all years)

$1.45M

Project Total

$1.6M

Funding Sources for Budgeted Years

@ County Share (59%)

@ Other (34%)

@ State (7%)

TOTAL

$850,000.00
$500,000.00
$100,000.00

$1,450,000.00

Funding Sources Breakdown

Funding Sources
State

Other

County Share

Total

To Date
$0

$0
$150,000
$150,000

FY2024
$100,000
$500,000
$190,000
$790,000

FY2025
$0

$0
$660,000
$660,000

FY2026
$0
$0
$0
$0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027
$0
$0
$0
$0

FY2028
$0
$0
$0
$0

FY2029
$0
$0
$0
$0

Total
$100,000
$500,000
$1,000,000
$1,600,000
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DPW - Boiceville Substation Improvement

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2022
12/31/2024
General Government
Capital Improvement

638

This capital funds concrete slab replacement work at the Boiceville Substation where concrete slabs have degraded extensively from salt
exposure and are in dire need of replacement. Work consists of adding radiant floors, floor drains and new drywalls, insulation of exterior
walls in garage areas and replacement of windows; removal of tool storage rooms to increase vehicle area floor space. In addition, the

exterior of garage and salt shed is to be painted. The salt shed roof is to be removed and replaced and an architect will provide a
structural feasibility report for potential photovoltaic system installation. Garage doors conditions will be reviewed.

Corresponding Resolutions:

o Resolution No. 317 of 2022

Images

Details
Type of Project Refurbishment
Routine? No

New Capital Project? No

Location

Address: 8 Cabin Hill Road

MountTremper

Beschford

Boiceile

Wit Shokan

Brochead
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Capital Cost

Total To Date

$27,000

FY2024 Budget

$413,000

Total Budget (all years)

$413K

Capital Cost by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $100K  $200K  $300K $400K

@ Construction @ Design

Project Total

$440K

Capital Cost for Budgeted Years

@ Construction (97%) $400,000.00
@ Design (3%) $13,000.00
TOTAL $413,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $27,000 $13,000 $0 $0
Construction $0 $400,000 $0 $0
Total $27,000 $413,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $40,000

$0 $0 $0 $400,000

$0 $0 $0 $440,000
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Funding Sources

Total To Date

$27,000

FY2024 Budget

$413,000

Total Budget (all years)

$413K

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $100K $200K  $300K $400K

@ County Share

Project Total

$440K

Funding Sources for Budgeted Years

@ County Share (100%) $413,000.00
TOTAL $413,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $27,000 $413,000 $0 $0
Total $27,000 $413,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $440,000
$0 $0 $0 $440,000
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DPW - Central Auto Vehicles

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
12/31/2029

General Government
Capital Equipment

Recurring

This project is for the replacement of county fleet vehicles on a scheduled basis.

Projects are established on an annual basis with a new corresponding Capital Project number set annually.

These vehicles will replace aging vehicles (ranging from 10 to 15 years old) in the County's fleet. Central Auto will purchase these vehicles

according to the 5 year plan to replace old, high mileage automobiles that are breaking down on a regular basis.

Current C.P.l. on new vehicles is approximately 4% and outyears have been adjusted to reflect this.

Corresponding Resolutions:

o Resolution No. 100 of 2023

Images

Details
Useful Life In Years 7

New Capital Project? No

New or Replacement Replacement

Vehicles?
New or Used Vehicles? New

Routine? Yes

Location
Address: 315 Shamrock Lane

enfors o
o

Westurtey Mesdows Ut Landing B9

Sowkil

Morgon il Eastingeton

NewSalem
nonile
Marbitoun
Creedocks

b Oparnetias
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$2,580,000 $8.231M $8.231M
Capital Cost by Year

2024 _ $2,580,000.00

2025 _ $1,820,000.00

2026 - $838,240.00

2027 - $815,526.00

2028 _ $1,222,502.00

2029 - $955,072.00

$0 $800K $1.6M $2.4M

@ Vehicle Cost

Capital Cost for Budgeted Years

@ Vehicle Cost (100%) $8,231,340.00
TOTAL $8,231,340.00

Capital Cost Breakdown

Capital Cost FY2024 FY2025 FY2026
Vehicle Cost $2,580,000 $1,820,000 $838,240
Total $2,580,000 $1,820,000 $838,240

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2028 FY2029 Total
$815,526 $1,222,502 $955,072 $8,231,340
$815,526 $1,222,502 $955,072 $8,231,340
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$2,580,000 $8.231M $8.231M

Funding Sources by Year Funding Sources for Budgeted Years

2025 _ $1,820,000.00

2026 - $838,240.00

2027 - $815,526.00

2028 _ $1,222,502.00

2029 - $955,072.00 @ County Share (100%) $8,231,340.00
TOTAL $8,231,340.00

$0 $800K $1.6M $2.4M

@ County Share

Funding Sources Breakdown

Funding Sources FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $2,580,000 $1,820,000 $838,240 $815,526 $1,222,502 $955,072 $8,231,340
Total $2,580,000 $1,820,000 $838,240 $815,526 $1,222,502 $955,072 $8,231,340
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DPW - County Storage & Warehouse Facility

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

The past DPW Warehouse was a 10,000-13,000 square ft, stand-alone metal structure which housed various maintenance shops,
equipment and building supplies. DPW had to vacate the premises due to the sale of the property for an initiative to increase the
number of housing units in Kingston.

Budget Department
01/01/2023
12/31/2024
General Government
Capital Improvement

TBD

This capital project will be used to construct or purchase a new warehouse building at a site TBD.

Images

Details
Type of Project
Routine?

New Capital Project?

Replacement
No
No

Location
Address: 315 Shamrock Lane

enford o
o

Westburtey Mesdows Ut Landng B9

Sowkil

ezl Eastingeton

NewSalem
nonile
Marbitoun

Creedocks
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$1,700,000 $1.7M $1.7M
Capital Cost by Year Capital Cost for Budgeted Years
2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
@ Construction (91%) $1,550,000.00
2029 $.0000 @ Design (9%) $150,000.00
TOTAL $1,700,000.00
$0 $500K $M $1.5M
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $0 $150,000 $0 $0 $0 $0 $0 $150,000
Construction $0 $1,550,000 $0 $0 $0 $0 $0 $1,550,000
Total $0 $1,700,000 $0 $0 $0 $0 $0 $1,700,000
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Funding Sources

FY2024 Budget

$1,700,000

Total Budget (all years)

$1.7M

Funding Sources by Year

2024 _ $1’7OO’OOO.OO

2025

2026

2027

2028

2029

$0 $500K $IM $1.5M

@ County Share

Project Total

$1.7M

Funding Sources for Budgeted Years

$.0000

$.0000

$.0000

$.0000

$.0000 @ County Share (100%) $1,700,000.00
TOTAL $1,700,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $1,700,000
Total $0 $1,700,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025 FY2026 FY2027 FY2028 FY2029 Total

$0 $0 $0 $0 $0 $1,700,000

$0 $0 $0 $0 $0 $1,700,000
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DPW - Courthouse Fascia, Exterior Repairs & Roof Replacement

Overview

Request Owner

Est. Start Date

Est. Completion Date

Department

Type

Project Number

Description

Budget Department
09/01/2021
12/31/2024
General Government
Capital Improvement

595

This project is to repair the architectural metal fascia to preserve this historic Courthouse building, correct the site deficiencies and
building envelope problems, replace the aging roof systems, remove and reset existing bluestone stairs (front). Scope of work currently
includes the following:

© 0 0 0 o o o

o

Reset existing bluestone stairs
Repair, seal & paint fascia

Replace EPDM lining at built-in gutter
Improve landscaping and lighting
Replace existing single pane windows

Replace Wall St. sewer service
Replacement of roof in all areas
Prepare and paint cupola

Corresponding Resolutions:

o

o

o

Resolution No. 314 of 2021
Resolution No. 118 of 2022
Resolution No. 302 of 2023

Images

Details

Type of Project

Refurbishment

Routine? No

New Capital Project? No

Location
Address: 285 Wall Street

WestHury Meadons Uit Landing Bamy

Soukdl

Yo Eastingston

NewSalem

Creaklcks

onistice Oprtmen
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Capital Cost

Total To Date

$2,156,000

FY2024 Budget

$3,949,000  $3.949M

Capital Cost by Year

2024 _I $3v9491000-00

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $IM $2M $3M

@ Construction @ Design

Total Budget (all years)

Project Total

$6.105M

Capital Cost for Budgeted Years

@ Construction (97%) $3,850,000.00
@ Design (3%) $99,000.00
TOTAL $3,949,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $156,000 $99,000 $0 $0
Construction $2,000,000 $3,850,000 $0 $0
Total $2,156,000 $3,949,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029  Total

$0 $0 $0 $255,000
$0 $0 $0 $5,850,000
$0 $0 $0 $6,105,000
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Funding Sources

Total To Date

$2,156,000

FY2024 Budget

$3,949,000

Funding Sources by Year

2024 _ $3V949’OOO.OO

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $1M $2M $3M

@ County Share

Total Budget (all years)

$3.949M

Project Total

$6.105M

Funding Sources for Budgeted Years

@ County Share (100%) $3,949,000.00
TOTAL $3,949,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $2,156,000 $3,949,000 $0 $0
Total $2,156,000 $3,949,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $6,105,000
$0 $0 $0 $6,105,000
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DPW - Department Relocation Management

Overview

Request Owner Budget Department
Est. Start Date 01/01/2024

Est. Completion Date 12/31/2026
Department General Government
Type Capital Improvement
Project Number TBD

Description

In alignment with the results of the ongoing space needs study, this project will move County Departments to various new locations,

maximizing the use of county-owned properties and reducing the relia

nce on rental space.

A number of County departments are currently housed in space that is not ideal for their operations. This project will allow departments
to move to more optimal space, allowing for existing space to be updated and upgraded. Additionally, some departments currently

located in rented office space will be relocated to county-owned space.

Images

Details
Type of Project Other improvement
New Capital Project? Yes

Routine? No

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2

Location
Address: 244 Fair Street
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$500,000 $1.5M $1.5M
Capital Cost by Year Capital Cost for Budgeted Years
2027 $.0000
2028 $.0000
@ Construction (70%) $1,050,000.00
2029 $.0000 @ Equipment (30%) $450,000.00
TOTAL $1,500,000.00
$0 $120K  $240K  $360K $480K
@ Construction ® Equipment
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Construction $0 $350,000 $350,000 $350,000 $0 $0 $0 $1,050,000
Equipment $0 $150,000 $150,000 $150,000 $0 $0 $0 $450,000
Total $0 $500,000 $500,000 $500,000 $0 $0 $0 $1,500,000
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Funding Sources

FY2024 Budget

$500,000

Total Budget (all years)

$1.5M

Project Total

$1.5M

Funding Sources by Year

2027 $.0000
2028 $.0000
2029 $.0000

$0 $120K $240K  $360K $480K

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $1,500,000.00
TOTAL $1,500,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $0 $500,000 $500,000
Total $0 $500,000 $500,000 $500,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$500,000

FY2027 FY2028 FY2029 Total

$0 $0 $0 $1,500,000
$0 $0 $0 $1,500,000
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DPW - Development Court - LED Lighting Retrofit

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

This capital will retrofit approximately 1,300 fixtures at the Department of Social Services Building to LED lamps, utilizing energy

efficiency rebates that are available.

Budget Department
01/01/2022
12/31/2024
General Government
Capital Improvement

611

The project supports Ulster County Government Operations Climate Action Plan actions BF-2 (Implement lighting controls in County-
owned buildings) and BF-6 (Complete interior lighting upgrades for 100% of building area)

Detailed design will include optimizing lighting levels for office space and meeting rooms and improving energy-saving controls and

emergency lighting.

Images

Details
Type of Project Replacement
Routine? No

New Capital Project? No

Location

Address: 5 Development Court

Ruby.
Fatoush Ainandaie
ndsor
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Capital Cost

Total To Date

$37,530

FY2024 Budget

$467,000

Total Budget (all years)

$467K

Capital Cost by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $120K  $240K  $360K

@ Construction @ Design

Project Total

$504.53K

Capital Cost for Budgeted Years

@ Construction (96%) $450,000.00
@ Design (4%) $17,000.00
TOTAL $467,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $37,530 $17,000 $0 $0
Construction $0 $450,000 $0 $0
Total $37,530 $467,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $54,530

$0 $0 $0 $450,000

$0 $0 $0 $504,530
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Funding Sources

Total To Date

$37,530

FY2024 Budget

$467,000

Total Budget (all years)

$467K

Funding Sources by Year

Project Total

$504.53K

Funding Sources for Budgeted Years

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (84%) $392,000.00
2029 $.0000 @ Other (16%) $75,000.00
TOTAL $467,000.00
$0 $120K $240K $360K
@ County Share ® Other
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Other $0 $75,000 $0 $0 $0 $0 $0 $75,000
County Share $37,530 $392,000 $0 $0 $0 $0 $0 $429,530
Total $37,530 $467,000 $0 $0 $0 $0 $0 $504,530
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DPW - DSS Basement Restoration

Overview
Request Owner Budget Department
11/01/2019

12/31/2024

Est. Start Date

Est. Completion Date
Department General Government
Capital Improvement

548

Type

Project Number

Description

The bottom level portion of the DSS basement is flooding and being i

nfiltrated with water. This project is to find the cause of the flooding

and infiltration from the foundation and slab as determined by engineers.

Upon review of the engineer's findings, the county will take the best course of action for repairs to the foundation and flooring.

Corresponding Resolutions:

o Resolution No. 518 of 2021

Images

Details
Type of Project Refurbishment
Routine? No

New Capital Project? No

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 -

Location
Address: 1061 Development Court
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Capital Cost

Total To Date

$50,560

FY2024 Budget

$550,000

Total Budget (all years)

$550K

Capital Cost by Year

2024 _ $550’OOO.OO

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $150K $300K $450K

@ Construction

Project Total

$600.56K

Capital Cost for Budgeted Years

@ Construction (100%) $550,000.00
TOTAL $550,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $50,560 $0 $0 $0
Construction $0 $550,000 $0 $0
Total $50,560 $550,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $50,560

$0 $0 $0 $550,000

$0 $0 $0 $600,560
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Funding Sources

Total To Date

$50,560

FY2024 Budget

$550,000

Total Budget (all years)

$550K

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $150K $300K $450K

@ County Share

Project Total

$600.56K

Funding Sources for Budgeted Years

@ County Share (100%) $550,000.00
TOTAL $550,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $50,560 $550,000 $0 $0
Total $50,560 $550,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $600,560
$0 $0 $0 $600,560
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DPW - Elevator Modernization Project

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
08/01/2023
12/30/2025
General Government
Capital Improvement

673

This project is to modernize elevators at the County Courthouse and the Department of Public Works Administration Building. The
condition of the physical equipment merits planning now of either total modernization of all elevators included in this study at this time,

and, or partial modernization.

These elevators can no longer be considered reliable and problems will increase in frequency and severity. This modernization project
will address life safety coommunication; emergency power operation; security; and ADA handicapped design requirements which will
interface with building standards in the area of signals, graphics and emergency device interfaces.

There are several factors that justify an elevator modernization project, including the availability of spare parts, which is declining
significantly, forcing the mechanics to repair components that are normally replaced. In addition, many of these parts can not be
repaired any further. This situation can lead to having the elevator out of service until a modernization can be completed.

Projects will be established as specific projects are planned in future years.

Corresponding Resolutions:

o Resolution No. 403 of 2023

Images

Details
Type of Project Replacement
Routine? Yes

New Capital Project? Yes

Location
Address: 315 Shamrock Lane

Sweet
Wity Mesdons Uit Landing Baronn

sowka
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Capital Cost

Total To Date

$400,000

FY2024 Budget

$500,000 $M

Capital Cost by Year

2024 $500,000.00

2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $120K  $240K  $360K $480K

@ Construction

Total Budget (all years)

Project Total

$1.4M

Capital Cost for Budgeted Years

@ Construction (100%) $1,000,000.00
TOTAL $1,000,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Construction $400,000 $500,000 $500,000 $0
Total $400,000 $500,000 $500,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$0 $0 $0
$0 $0 $0

$1,400,000

$1,400,000
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Funding Sources

Total To Date

$400,000

FY2024 Budget

$500,000 $IM

Funding Sources by Year

2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $120K $240K  $360K $480K

@ County Share

Total Budget (all years)

Project Total

$1.4M

Funding Sources for Budgeted Years

@ County Share (100%) $1,000,000.00
TOTAL $1,000,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026

County Share $400,000 $500,000

Total $400,000 $500,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$500,000 $0

$500,000 $0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $1,400,000
$0 $0 $0 $1,400,000
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DPW - Facility Improvement Program

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

The project will be utilized for DPWs job order contracting service (JOCS) for small to medium scale interior and exterior projects,

Budget Department
01/01/2024
12/31/2029
General Government
Capital Improvement

Recurring

consisting of renovation of walls, flooring, windows, signage, flooring, lighting, sheetrock, ceilings along with public areas such as lobbies
and restrooms. Exterior improvements such as side-walks, lighting and landscaping.

This Capital sets aside funding in response to 2023 facility condition assessment findings for various improvements and to keep

infrastructure operational. Seperate capital projects numbers will be established as individual projects are identified and implemented.

Details
Type of Project Refurbishment
Routine? Yes

New Capital Project? Yes

Location

Sweet

WestHurkey Meadows Uster Landing Byionn

vy Exstingston

Nem Salem

nsbacCpsreoin
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$500,000 $3.316M $3.316M
Capital Cost by Year

2024 _ $500,000.00

2025 _ $520,000.00

2026 _ $540,800.00

2027 _ $562,432.00

2028 _ $584,929.00

2o [ oo

$0 $150K $300K  $450K $600K

@ Construction

Capital Cost for Budgeted Years

@ Construction (100%) $3,316,487.00
TOTAL $3,316,487.00

Capital Cost Breakdown

Capital Cost FY2024 FY2025 FY2026 FY2027
Construction $500,000 $520,000 $540,800 $562,432
Total $500,000 $520,000 $540,800 $562,432

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2028 FY2029 Total

$584,929 $608,326 $3,316,487

$584,929 $608,326 $3,316,487
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$500,000 $3.316M $3.316M
Funding Sources by Year

2024 _ $500,000.00
2025 _ $520,000.00
2 [ $540,800.00
2z [T oo

$0 $150K $300K  $450K $600K

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $3,316,487.00
TOTAL $3,316,487.00

Funding Sources Breakdown

Funding Sources FY2024 FY2025 FY2026
County Share $500,000 $520,000 $540,800
Total $500,000 $520,000 $540,800

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$562,432

FY2027 FY2028 FY2029 Total
$562,432 $584,929 $608,326 $3,316,487
$584,929 $608,326 $3,316,487
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DPW - Fairground Improvements

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
09/30/2019
12/31/2025
General Government
Capital Improvement

550

This project is to upgrade domestic water and electrical systems, and install a sanitary waste collection station at the Ulster County Fair

Grounds.

The scope of work currently includes the following:

o Replace the existing domestic water supply system, including building, pumps, storage tanks, controls, chlorination system and

distribution piping.

o Install new sanitary waste collection stations to collect waste fromm motorhomes and travel trailers.

o Upgrade portions of the electrical system, including; panels, distribution, power and lighting.

Corresponding Resolutions:

Resolution No. 365 of 2019
Resolution No. 115 of 2021

Resolution No. 216 of 2021
Resolution No. 580 of 2021

o
o
o
o

Images

Details
Type of Project Refurbishment
Routine? No

New Capital Project? No

Location

Address: Ulster County Fairgrounds

Kyserke

Wil Camp

Benton Comers

Tuhioun,

Gerdner
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total
$770,200 $897,400 $1.795M $2.565M
Capital Cost by Year Capital Cost for Budgeted Years

2024 _- $897v40000
202 _ $897,400.00

2026 $.0000
2027 $.0000
2028 $.0000
@ Construction (92%) $1,644,800.00
2029 $.0000 @ Design (8%) $150,000.00
TOTAL $1,794,800.00
$0 $250K $500K $750K
@ Construction @ Design

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $127,700 $150,000 $0 $0 $0 $0 $0 $277,700
Construction $642,500 $747,400 $897,400 $0 $0 $0 $0 $2,287,300
Total $770,200 $897,400 $897,400 $0 $0 $0 $0 $2,565,000
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Funding Sources

Total To Date

$770,200

FY2024 Budget

$897,400 $1.795M

Funding Sources by Year

2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $250K $500K $750K

@ County Share

Total Budget (all years)

Project Total

$2.565M

Funding Sources for Budgeted Years

@ County Share (100%) $1,794,800.00
TOTAL $1,794,800.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026

County Share $770,200 $897,400

Total $770,200

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$897,400 $0

$897,400 $897,400 $0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $2,565,000
$0 $0 $0 $2,565,000
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DPW - Fire Alarm and Access Control Upgrade Program

Overview

Request Owner Budget Department
Est. Start Date 01/01/2024

Est. Completion Date 12/31/2027
Department General Government
Type Capital Improvement
Project Number TBD

Description

This project funds new fire alarm systems, access control features and security cameras in county-owned buildings. It is critical to update
the facility's emergency equipment and access control features in working order and correct any deficiencies in the equipment. Many
buildings have equipment that is aging and in need of replacement.

Many facilities require new components for a safe work environment. As annual inspections are conducted, it is necessary to upgrade
critical safety systems and ensure compliance with fire code throughout Ulster County facilities.

Project addresses will be listed as the Department of Public Works as specific projects are planned and created. The goal of this project is
to provide a safe and orderly workplace.

Images

Details Location
Type of Project Replacement Address: Ulster County Department Of Social Services
Routine? No . -
New Capital Project? Yes L
et o EastKingston

Kingston A

NewSolom

Cresooks
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Capital Cost

FY2024 Budget Total Budget (all years)

$771,000 $2.371M

Capital Cost by Year

o
-
-
e

2028 ‘
2029 ‘

$0 $200K  $400K  $600K
@ Construction @ Design

Project Total

$2.37M

$771,000.00

$550,000.00

$550,000.00

$500,000.00

$.0000

$.0000

Capital Cost for Budgeted Years

@ Construction (94%) $2,221,000.00
@ Design (6%) $150,000.00
TOTAL $2,371,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025
Design $0 $50,000 $50,000
Construction $0 $721,000 $500,000
Total $0 $771,000 $550,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2026
$50,000
$500,000

$550,000

FY2027 FY2028 FY2029  Total

$0 $0 $0 $150,000
$500,000 $0 $0 $2,221,000
$500,000 $0 $0 $2,371,000
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Funding Sources

FY2024 Budget

$771,000

Total Budget (all years)

$2.371M

Funding Sources by Year

2024
2025
2026
2027
2028

2029

$0 $200K $400K $600K

@ County Share

Project Total

$2.37M

Funding Sources for Budgeted Years

$771,000.00
$550,000.00
$550,000.00
$500,000.00

$.0000

$.0000 @ County Share (100%)

TOTAL

$2,371,000.00
$2,371,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $771,000
Total $0 $771,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025 FY2026 FY2027 FY2028 FY2029 Total

$550,000 $550,000 $500,000 $0 $0 $2,371,000

$550,000 $550,000 $500,000 $0 $0 $2,371,000
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DPW - Geothermal at 368 Broadway

Overview

Request Owner Budget Department
Est. Start Date 01/01/2024

Est. Completion Date 12/31/2025
Department General Government
Type Capital Improvement
Project Number TBD

Description

The County is planning to install 32 geothermal wells in the parking lot for the heating and cooling system of the Commmunity Wellness
Hub at 368 Broadway in Kingston. When the parking lot is repaved after the geothermal drilling is complete it is a perfect opportunity to
utilize green infrastructure to reduce stormwater runoff that contributes to Combined Sewer Overflows (CSOs) to the Rondout Creek
from the Hasbrouck Sewershed. The lot re-design will create a welcoming space by improving the safety, aesthetics, and accessibility of
the lot and pathways to the building. A sidewalk will be installed along the edge of the parking lot to fill gaps in the Empire State Trail.

The design of the system is intended to take place in 2024 with construction following in 2025.

Images

Details Location

Type of Project Replacement Address: 368 Broadway
Routine? No B B i
New Capital Project? Yes E2 N

EastKngston
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$300,000 $3.36M $3.36M

Capital Cost by Year

2024 . $300,000.00

202 _ $3’060’000.00

2026
2027
2028
2029
$0 $800K $1.6M $2.4M
@ Construction @ Design

Capital Cost Breakdown

$.0000

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Construction (91%) $3,060,000.00
@ Design (9%) $300,000.00
TOTAL $3,360,000.00

Capital Cost To Date FY2024 FY2025
Design $0 $300,000 $0
Construction $0 $0 $3,060,000
Total $0 $300,000 $3,060,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $300,000

$0 $0 $0 $3,060,000

$0 $0 $0 $3,360,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$300,000 $3.36M $3.36M
Funding Sources by Year Funding Sources for Budgeted Years
2024 .‘ $300,000.00
2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (70%) $2,352,000.00
2029 $.0000 @ Federal (30%) $1,008,000.00
TOTAL $3,360,000.00
$0 $800K $1.6M $2.4M
@ County Share ® Federal
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $0 $1,008,000 $0 $0 $0 $0 $1,008,000
County Share $0 $300,000 $2,052,000 $0 $0 $0 $0 $2,352,000
Total $0 $300,000 $3,060,000 $0 $0 $0 $0 $3,360,000
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DPW - Golden Hill Water Tanks

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

After an interior inspection of the Water Tank and review of design cost estimates it is recommended the County pursue a full
replacement of the Golden Hill Water Tower.

Budget Department
01/01/2017
12/31/2027

General Government

Capital Improvement

495

This project includes funding to replace the tower with a new glass lined tower which will require minimum preventative maintenance

over the next 50 years.

The tank is older than 50 years with a life expectancy of 50 years. It is more cost effective to construct a new tank while the existing tank
is operational than allocating funds for exterior and interior painting every 15 years. Interior painting would require a full shutdown for
sandblasting and the rental of a temporary tank. The current capital is established for $640,640 for safety upgrades and improvements.
The funds that have not been spent will be reallocated to the replacement of the tank. There is grant funding available for a potential

offset of up to 60%. In addition, the remaining expenses will be distributed based off of the Golden Hill Declaration of Reciprocal

Easements.

Corresponding Resolutions:

o Resolution No. 125 of 2017

Images

Details
Type of Project
New Capital Project?

Routine?

New Construction
No
No

Location

Address: 61 Golden Hill Drive

Sowkl

Morgan il 4
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Capital Cost

Total To Date Total Budget (all years) Project Total

$45,455 $1.455M $1.5M

Capital Cost by Year Capital Cost for Budgeted Years

2024 ‘ $.0000

2025 ‘ $.0000

2026 I $79,545.00

2027 _ $1Y375YOOO'OO

2028 ‘ $.0000
@ Construction/Maintenance (95%)$1,375,000.0C

2029 ‘ $.0000 @ Design (5%) $79,545.00
TOTAL $1,454,545.00

$0 $400K $800K $1.2M
@ Construction/Maintenance @ Design

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $45,455  $0 $0 $79,545 $0 $0 $0 $125,000
Construction/Maintenance = $0 $0 $0 $0 $1,375,000  $0 $0 $1,375,000
Total $45,455 $0 $0 $79,545 $1,375,000 $0 $0 $1,500,000
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Funding Sources

Total To Date

$45,455

Total Budget (all years)

$1.455M

Project Total

$1.5M

Funding Sources by Year

2024 ‘ $.0000

2025 ‘ $.0000

2026 I
2027 _ $.| ’375’000.00

2028 ‘ $.0000

$79,545.00

2029 ‘ $.0000

$0 $400K $800K $1.2M

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $1,454,545.00
TOTAL $1,454,545.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $45,455 $0 $0 $79,545

Total $45,455 $0 $0 $79,545

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$1,375,000 $0 $0 $1,500,000
$1,375,000 $0 $0 $1,500,000
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DPW - Government Operations Center

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Budget Department
12/31/2021
12/31/2026
General Government
Capital Improvement

607

Description

This project includes a comprehensive full phase architectural, engineering and/or consulting services for the design of the new Ulster
County Public Safety Communications Center, which includes: the Ulster County Emergency Operations Center (EOC)/ Government
Operations Center (GOC), all the divisions of the Ulster County Department of Emergency Services, and the County's Public Safety
Answering Point (PSAP). The work is being separated into two phases. The first phase of work will be to provide assistance in site
selection, commmunity engagement, and space programming. The second phase of work will entail full site and building design services.
Radio and Telephone equipment for the Public Safety Answering Point (PSAP) is to be purchased through the grant in Capital Project #
482.

Phase 1: Site Selection - In this phase of work, the consultant team will assist the County in developing a preferred site recommendation.
This phase of work also includes development of the program of requirements that will be used for site selection. The consultant team
will assist the County in developing pros and cons for each of the sites in consideration. The development of the analysis will include a
written evaluation of the desired program for the building and site, key goals for the project, physical site constraints and opportunities,
and high-level economic tradeoffs or benefits seen for each site. A maximum of six (6) sites will be identified for initial consideration.

Phase 2: Architectural and Engineering Services for Design & Construction of Facility - The selected consultant team is responsible for
coordination with Ulster County staff to develop the overall facility design including site design and prepare necessary documents for
bidding and construction. Civil engineering, landscape design, architecture, structural, mechanical and electrical engineering plans; and
data, audio visual, lighting (as needed) plans, and construction administration services as required for the completion of the project.

Corresponding Resolutions:

o Resolution No. 444 of 2021 Resolution No. 310 of 2022 Resolution No. 308 of 2022
o Resolution No. 675 of 2022 Resolution No. 309 of 2022 Resolution No. 37 of 2023
Images

Details Location
Type of Project New Construction Address: New Paltz Town Court
Routine? No -

New Capital Project? No s

Loyd

Clntondsle
Walki Camp' e

Clntondsle
sateys Gap

hbac Opsrseois
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Capital Cost

Total To Date

$3,300,000

FY2024 Budget

$11,700,000 $31.7M

Capital Cost by Year

2024 _l $11’7OO’OOO.OO
202 _ $20’OOO’OOO.OO
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $5M $10M $15M  $20M
@ Construction @ Design

Total Budget (all years)

Project Total

$35M

Capital Cost for Budgeted Years

@ Construction (95%) $30,100,000.00
@ Design (5%)

TOTAL

$1,600,000.00
$31,700,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $300,000 $1,600,000 $0 $0
Construction =~ $0 $10,100,000 = $20,000,000  $0
Acquisition $3,000,000 $0 $0 $0
Total $3,300,000 $11,700,000 $20,000,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $1,900,000
$0 $0 $0 $30,100,000
$0 $0 $0 $3,000,000
$0 $0 $0 $35,000,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total
$3,300,000 $11,700,000 $31.7M $35M
Funding Sources by Year Funding Sources for Budgeted Years

2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (91%) $28,700,000.00
2029 $.0000 @ Other (8%) $2,520,000.00
® State 2%) $480,000.00
$0 $5M $10M $15M  $20M TOTAL $31,700,000.00
@ County Share ® Other
® state

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total

State $0 $480,000 $0 $0 $0 $0 $0 $480,000
Other $0 $0 $2,520,000 $0 $0 $0 $0 $2,520,000
County Share $3,300,000  $11,220,000  $17,480,000 $0 $0 $0 $32,000,000
Total $3,300,000 $11,700,000 $20,000,000 $0 $0 $0 $0 $35,000,000
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DPW - Historic Preservation of County Facilities

Overview

Request Owner Budget Department
Est. Start Date 01/01/2024

Est. Completion Date 12/31/2027
Department General Government
Type Capital Improvement
Project Number TBD

Description

This project will refurbish or stabilize the county's historic assets and reduce further damage and decay as a result of age. Targeted
facilities include the following: Perrines Bridge in the Town of Esopus, Persen House in the City of Kingston, and the Hutton House on

Golden Hill and any other historical building that may be applicable.

Grant opportunities will be pursed as specific projects are designed.

Images

Details
Type of Project Refurbishment
Routine? No

New Capital Project? Yes

Location
Address: 1 Dashville Road

WestHurky Weadons Uister Laning Bri0n

Morgan il Eastingston

°

Kingston )

Rondaut

New Salem

b Operrseoies
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$50,000 $2.1M $2.1M

Capital Cost by Year Capital Cost for Budgeted Years
2024 I $50,000.00

2025 -- $450,000.00
2027 _ $1YOOOYOOOOO

2028 ‘ $.0000
@ Construction (79%) $1,650,000.00
2029 ‘ $.0000 @ Design 21%) $450,000.00
TOTAL $2,100,000.00
$0 $250K $500K $750K  $1M
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $0 $50,000  $200,000  $200,000  $0 $0 $0 $450,000
Construction $0 $0 $250,000 $400,000 $1,000,000 $0 $0 $1,650,000
Total $0 $50,000 $450,000 $600,000 $1,000,000 $0 $0 $2,100,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$50,000 $2.1M $2.1M

Funding Sources by Year

2024 II $50,000.00

2025 -- $450,000.00

2028 ‘ $.0000

2029 ‘ $.0000
$0 $250K  $500K  $750K  $IM

@ County Share ® state

Funding Sources for Budgeted Years

@ County Share (50%) $1,050,000.00
@ State (50%) $1,050,000.00
TOTAL $2,100,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026

State $0 $25,000 $225,000 $300,000
County Share $0 $25,000 $225,000 $300,000
Total $0 $50,000 $450,000 $600,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$500,000 $0 $0 $1,050,000
$500,000 $0 $0 $1,050,000
$1,000,000 $0 $0 $2,100,000
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DPW - HVAC/Weatherization Various Buildings

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2022
12/31/2029
General Government
Capital Improvement

586

This project is to implement recommendations of the Climate Action plan in conjunction with routine replacement of
HVAC/Weatheriztion equipment. The type of replacement / repair will vary depending on the building(s) renovated.

The project will decrease both operation and maintenance costs through implementation of the recommendations, resulting in energy
efficiency and conservation. Work for this project includes the replacement of HVAC units at the County Court House, 1 Pearl Street, and
17 Pearl Street, 733 Broadway, UCOB and Hall of Records.

Previous Capital Projects for HVAC work are listed under Capital Project # 392-402.

Corresponding Resolutions:

o Resolution No. 74 of 2021

Images

Details
Type of Project Replacement
Routine? Yes

New Capital Project? No

Location
Address: 733 Broadway

M e
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Capital Cost

FY2024 Budget Total Budget (all years)

$1,500,000 $4.316M

Capital Cost by Year

Project Total

$4.316M

Capital Cost for Budgeted Years

2025 -I $520,000.00
2026 -I $540,800.00
2027 -I $562,431.00
2028 -I $584,928.00
@ Construction (91%) $3,929,837.00
2029 -I $608,325.00 @ Design (9%) $386,647.00
TOTAL $4,316,484.00
$0 $400K $800K $1.2M
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $0 $105,000 $52,000 $54,080 $56,243 $58,492 $60,832 $386,647
Construction $0 $1,395,000 $468,000 $486,720 $506,188 $526,436 $547,493 $3,929,837
Total $0 $1,500,000 $520,000 $540,800 $562,431 $584,928 $608,325 $4,316,484

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$1,500,000 $4.316M $4.316M

Funding Sources by Year

2025 - $520,000.00
2026 - $540,800.00
2027 - $562,431.00
2028 - $584,928.00
2029 - $608,325.00

$0 $400K $800K $1.2M

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $4,316,484.00
TOTAL $4,316,484.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025
County Share $0 $1,500,000 $520,000
Total $0 $1,500,000 $520,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$562,431 $584,928 $608,325 $4,316,484

$562,431 $584,928 $608,325 $4,316,484
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DPW - Paradies Lane Solar Installation

Overview

Request Owner Budget Department
Est. Start Date 01/01/2026

Est. Completion Date 12/31/2027
Department General Government
Type Capital Improvement
Project Number TBD

Description

This project plans to utilize a substantial portion of the Paradies Lane property in New Paltz for a 8.2MW ground mounted solar field

installation.

Design is currently planned for 2026 with construction in 2027.

Images

Details
Type of Project New Construction
New Capital Project? Yes

Routine? No

Location

Address: 3 Paradies Lane

Westp
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Capital Cost

Total Budget (all years)

$14.8M

Capital Cost by Year

2024 ‘
2025 ‘

2026 I‘

Project Total

$14.8M

$.0000
$.0000

$300,000.00

2028 ‘

2029 ‘

$0 $4M

@ Design

$.0000

$.0000

$8M $12M

@ Engineering

Capital Cost for Budgeted Years

@ Design (2%) $300,000.00
@ Engineering (98%) $14,500,000.00
TOTAL $14,800,000.00

Capital Cost Breakdown

Capital Cost To Date
Design $0
Engineering $0

Total $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2024 FY2025 FY2026

$0 $0 $300,000
$0 $0 $0
$0 $0 $300,000

FY2027 FY2028 FY2029  Total
$0 $0 $300,000
$14,500,000 $0 $0 $14,500,000
$14,500,000 $0 $0 $14,800,000
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Funding Sources

Total Budget (all years)

$14.8M

Funding Sources by Year

2024 ‘
2025 ‘

w6 |

Project Total

$14.8M

$.0000
$.0000

$300,000.00

2027 _-. $14,500’000.00

Funding Sources for Budgeted Years

2028 ‘ $.0000
@ County Share (60%) $8,900,000.00
2029 ‘ $.0000 @ Federal (30%) $4,450,000.00
@ State (10%) $1,450,000.00
$0 $4M $8M $12M TOTAL $14,800,000.00
@ County Share ® Federal
® state
Funding Sources Breakdown
Funding Sources To Date  FY2024  FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $0 $0 $0 $4,450,000 $0 $0 $4,450,000
State $0 $0 $0 $0 $1,450,000 $0 $0 $1,450,000
County Share $0 $0 $0 $300,000 $8,600,000 $0 $0 $8,900,000
Total $0 $0 $0 $300,000 $14,500,000 $0 $0 $14,800,000
@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029 Page 151



DPW - Pump House Control Upgrade Kingston Water Department

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
04/01/2027
12/31/2027

General Government

Capital Improvement

TBD

This project is for the installation of SCADA (Supervisory Control and Data Acquisition System) components at the Golden Hill pump
house. This system allows for remote monitoring and control of water system components. Currently, personnel have to go to the site to

make control changes.

Additionally, this will fund the installation of a replacement outdoor backup generator. The current generator is failing and has past its

useful life.

These improvements may be done in conjunction with the City of Kingston Water Department and may be included in the Golden Hill

Water Tower project depending on the results of the internal tank inspection and subsequent engineer's reports.

Images

Details
Type of Project Refurbishment
Routine? No

New Capital Project? No

Location
Address: 61 Golden Hill Drive
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Capital Cost

Total Budget (all years) Project Total

$160K $160K

Capital Cost by Year

2024 $.0000
2025 $.0000
2026 $.0000
2028 ‘ $.0000
2029 ‘ $.0000

$0 $40K $80K $120K  $160K

@ Construction

Capital Cost for Budgeted Years

@ Construction (100%) $160,000.00
TOTAL $160,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Construction $0 $0 $0 $0
Total $0 $0 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$160,000 $0 $0 $160,000
$160,000 $0 $0 $160,000

Page 153



Funding Sources

Total Budget (all years)

$160K

Project Total

$160K

Funding Sources by Year

2024 $.0000

2025 $.0000

2026 $.0000

2028 ‘ $.0000

2029 ‘ $.0000
$0 $40K $80K $120K  $160K

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $160,000.00
TOTAL $160,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $0 $0 $0 $0
Total $0 $0 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$160,000 $0 $0 $160,000

$160,000 $0 $0 $160,000
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DPW - Roof Replacement Program

Overview

Request Owner Budget Department

Est. Start Date 01/01/2024
Est. Completion Date 12/31/2029
Department General Government
Type Capital Improvement

Project Number Recurring

Description

This project includes replacing the aging roof systems that are reaching the end of their useful lives. Current sites include: Records
Storage Building, Golden Hill Office Building, 733 Broadway. Current sites under construction include the County Courthouse.

Future sites include New Paltz Pool Pumphouse Roof, Boiceville Substation, Development Court office building (DSS only), Ulster County

Office Building, and the Ulster County Law Enforcement Center.

This work is to be done in conjunction with a rooftop solar feasibility.

Corresponding Resolutions:

o Resolution No. 383 of 2022
o Resolution No. 396 of 2021

Images

Details

Type of Project Replacement
Routine? Yes

New Capital Project? No

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 -

Location

Address: Ulster County Law Enforcement Center
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Capital Cost

FY2024 Budget

Capital Cost by Year

2024 _I $2’1OOYOOOOO
202 _I $3’1OO’OOO.OO
2026 _I $3’100’000.00
2027 .l $500,000.00
2028 .l $500,000.00
2029 .l $500,000.00
$0 $800K $1.6M $2.4M
@ Construction @ Design

Total Budget (all years) Project Total

$2,100,000 $9.8M $9.8M

Capital Cost for Budgeted Years

@ Construction (95%) $9,350,000.00
@ Design (5%) $450,000.00
TOTAL $9,800,000.00

Capital Cost Breakdown

Capital Cost FY2024 FY2025 FY2026

Design

Construction $2,000,000 $3,000,000 $3,000,000

Total

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$100,000 $100,000 $100,000

$2,100,000 $3,100,000 $3,100,000

FY2028 FY2029 Total
$50,000 $50,000 $450,000
$450,000 $450,000 $9,350,000
$500,000 $500,000 $9,800,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$2,100,000 $9.8M $9.8M
Funding Sources by Year

2024 _ $2,100,000.00
2025 _ $3,100,000.00
2026 _ $3,100,000.00
2027 - $500,000.00
2028 - $500,000.00
2029 - $500,000.00

$0 $800K $1.6M $2.4M

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $9,800,000.00
TOTAL $9,800,000.00

Funding Sources Breakdown

Funding Sources FY2024 FY2025 FY2026
County Share $2,100,000 $3,100,000 $3,100,000
Total $2,100,000 $3,100,000 $3,100,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$500,000

$500,000

FY2027 FY2028 FY2029 Total
$500,000 $500,000 $9,800,000
$500,000 $500,000 $9,800,000
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DPW - Solar Array Siting Project

Overview

Request Owner Budget Department
Est. Start Date 01/01/2023

Est. Completion Date 12/31/2029
Department General Government
Type Capital Improvement
Project Number Recurring

Description

This project aims to maximize the use of solar arrays on county property. Solar arrays come in many different forms and uses, such as
covered carports; stand-along ground-mounted; rooftop; and side-mounted to a building, to name a few design options. The project will
include completing electrical upgrades to building electrical systems to accommodate new equipment for solar arrays. This project will
directly reduce greenhouse gas emissions from fossil-fuels. The goal of this project is to develop onsite renewable solar energy to meet
existing and future electricity demands. Solar energy is the fastest growing and most affordable source of new electricity in the nation
costing less then $2.00 per watt to construct. Solar panels work in most locations, which means more energy production and less
greenhouse gas emissions (GHGs).

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the
Department of the Environment.

Corresponding Resolutions:

o Resolution No. 638 of 2022

Details Location

Type of Project New Construction Address: 17 Pearl Street
Routine? Yes =
New Capital Project? No chayorn
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Capital Cost

FY2024 Budget Total Budget (all years)

Project Total

$450,000 $2.7M $2.7M
Capital Cost by Year Capital Cost for Budgeted Years
@ Construction (89%) $2,400,000.00
TOTAL $2,700,000.00
$0 $120K $240K $360K
@ Construction @ Design
Capital Cost Breakdown
Capital Cost FY2024 FY2025 FY2026 FY2028 FY2029 Total
Design $50,000 $50,000 $50,000 $50,000 $50,000 $300,000
Construction $400,000 $400,000 $400,000 $400,000 $400,000 $2,400,000
Total $450,000 $450,000 $450,000 $450,000 $450,000 $2,700,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029
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Funding Sources

FY2024 Budget Total Budget (all years)

Project Total

$450,000 $2.7M $2.7M
Funding Sources by Year Funding Sources for Budgeted Years
@ County Share (70%) $1,890,000.00
TOTAL $2,700,000.00
$0 $120K $240K  $360K
@ County Share @ Federal
Funding Sources Breakdown
Funding Sources FY2024 FY2025 FY2026 FY2028 FY2029 Total
Federal $135,000 $135,000 $135,000 $135,000 $135,000 $135,000 $810,000
County Share $315,000 $315,000 $315,000 $315,000 $315,000 $315,000 $1,890,000
Total $450,000 $450,000 $450,000 $450,000 $450,000 $450,000 $2,700,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029
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DPW - Trudy Resnick - Farber Office Building Repairs

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

This project will be a 2 phase project:

Budget Department
01/01/2024
12/31/2025
General Government
Capital Improvement

TBD

The first phase will be for light to medium building maintenance and renovation, including a new roof and basic upkeep in 2024. In
house labor is to be used for a portion of the work.

The second phase of this project is for a renovation and reimagining of the Trudy Resnick Farber building in Ellenville, with the goal of
transforming it into a central hub of commmunity resources. This project will leverage significant community input into the plan and
offerings of the site. Design is planned in 2024 & 2025 with full construction costs to be determined after public input has been included

in the plan.

Images

Details
Type of Project Refurbishment
Routine? No

New Capital Project? No

Location
Address: 50 Center Street
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$625,000 $750K $750K

Capital Cost by Year

2025 - $125,000.00

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $150K  $300K  $450K $600K

@ Construction @ Design

Capital Cost Breakdown

Capital Cost for Budgeted Years

@ Construction (67%) $500,000.00
@ Design (33%) $250,000.00
TOTAL $750,000.00

Capital Cost To Date FY2024 FY2025 FY2026
Design $0 $125,000 $125,000 $0
Construction $0 $500,000 $0 $0
Total $0 $625,000 $125,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $250,000

$0 $0 $0 $500,000

$0 $0 $0 $750,000
Page 162



Funding Sources

FY2024 Budget

$625,000

Total Budget (all years)

$750K

Project Total

$750K

Funding Sources by Year

2025 - $125,000.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $150K $300K  $450K $600K

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $750,000.00
TOTAL $750,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026

County Share $0

Total $0 $625,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$625,000 $125,000 $0

$125,000 $0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $750,000
$0 $0 $0 $750,000
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DPW - UCLEC Energy Upgrades

Overview

Request Owner Budget Department

Est. Start Date 03/01/2018
Est. Completion Date 12/31/2024
Department General Government
Type Capital Improvement

Project Number 519

Description

This project includes energy upgrades to the County Law Enforcement Center to reduce carbon emissions and improve energy efficiency

throughout the building.

This project included various energy upgrades to the Law Enforcement Center. The remaining work to be done in 2024 and 2025 is the
boiler replacement for the facility. All 3 boilers are planned to be replaced utilizing energy efficient options where possible.

Corresponding Resolutions:

Resolution No. 95 of 2018
Resolution No. 359 of 2018
Resolution No. 203 of 2019
Resolution No. 40 of 2020
Resolution No. 449 of 2020
Resolution No. 363 of 2021

© 0o o o o o

Images

Details
Type of Project Replacement
Routine? No

New Capital Project? No

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 -

Location

Address: Ulster County Law Enforcement Center
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years)

$600,000 $800,000 $2.8M
Capital Cost by Year

2024 - $800,000.00
2025 _ $2,000,000.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $500K $IM $1.5M $2M

@ Construction

Project Total

$3.4M

Capital Cost for Budgeted Years

@ Construction (100%)
TOTAL

$2,800,000.00
$2,800,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $200,000 $0 $0 $0
Construction $400,000 $800,000 $2,000,000 $0
Total $600,000 $800,000 $2,000,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029  Total

$0 $0 $0 $200,000
$0 $0 $0 $3,200,000
$0 $0 $0 $3,400,000
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Funding Sources

Total To Date

$600,000

FY2024 Budget

$800,000

Total Budget (all years)

$2.8M

Funding Sources by Year

2024 - $800,000.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $500K $IM $1.5M $2M

@ County Share

Project Total

$3.4M

Funding Sources for Budgeted Years

@ County Share (100%)
TOTAL

$2,800,000.00
$2,800,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
Other $250,000 $0 $0 $0
County Share $350,000 $800,000 $2,000,000 $0
Total $600,000 $800,000 $2,000,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $250,000
$0 $0 $0 $3,150,000
$0 $0 $0 $3,400,000
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DPW - UCOB Water and Sewer Line Replacement

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

This project is for the replacement and repair of the Ulster County Office Building domestic water and sewer lines.

Budget Department
01/01/2025
12/31/2028
General Government
Capital Improvement

TBD

The project scope will include the Interior/Exteror replacement and repair of the domestic water & drain lines throughout the building.

Details

Type of Project

Routine?

New Capital Project? No

Replacement

Location

Address: 244 Fair Street

Westurey

Morgan il
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Capital Cost

Total Budget (all years) Project Total

$3.75M $3.75M

Capital Cost by Year

2024 ‘ $.0000
2025 - $250,000.00
2026 _‘ $1’OOO’OOO.OO
2027 _‘ $1'OOOYOOO'OO
2028 _ $1,500’OOO.OO
2029 ‘ $.0000
$0 $400K $800K $1.2M
@ Construction @ Design

Capital Cost for Budgeted Years

@ Construction (93%) $3,500,000.00
@ Design (7%) $250,000.00
TOTAL $3,750,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $0 $0 $250,000 $0
Construction $0 $0 $0 $1,000,000
Total $0 $0 $250,000 $1,000,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$0 $0 $250,000
$1,000,000 $1,500,000 $0 $3,500,000
$1,000,000  $1,500,000 $0 $3,750,000
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Funding Sources

Total Budget (all years)

$3.75M

Project Total

$3.75M

Funding Sources by Year

2024 ‘ $.0000
2025 - $250,000.00
2026 _ $1,000,000.00
2027 _ $1,000,000.00
2029 ‘ $.0000

$0 $400K $800K $1.2M

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $3,750,000.00
TOTAL $3,750,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $0 $0

Total $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$250,000 $1,000,000

$250,000 $1,000,000

FY2027 FY2028 FY2029 Total

$1,000,000 $1,500,000 $0 $3,750,000

$1,000,000 $1,500,000 $0 $3,750,000
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Environment - EV Charging Stations

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
08/01/2022
12/31/2028
General Government
Capital Improvement

644

This project is to install EV charging stations at multiple sites to support fleet operations, workplace and public charging.The capital
supports the Green New Deal plan requirements and Ulster County Government Operations Climate Action Plan action VF-5: Install
additional EV charging stations to support fleet operations.

The scope of the project currently includes the following: four (4) fleet support EV charging stations and four (4) community-located

stations.

Sites include: UCLEC, DPW heavy vehicle maintenance center (Quarry), DSS, Health Dept., Probation, UCAT, Ashokan Rail Trail Shokan

parking.

Other sites may be added as needs are determined by the Fleet Manager in accordance with the Green New Deal Plan. Estimated 56

Level 2 and 3 Level 1 charging ports will be installed with site prep and installation to be contracted to the extent possible. Rebate

funding may be available for qualifying public and workplace chargers through the NYSERDA Charge Ready NY program and through
the Central Hudson Light-duty EV Make Ready program.

Corresponding Resolutions:

o Resolution No. 419 of 2022

Images

Details
Type of Project New Construction
Routine? No

New Capital Project? No

Location

Address: 1Danny Circle

i 9 EastKingeton

Harley R
Rondaut

Creekocks

Union Center Sk
Rosendale

Ron b Operneoi
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$36,350 $120,000  $584.152K $620.502K

Capital Cost by Year Capital Cost for Budgeted Years

@ Construction (93%) $544,152.00
2029 _‘ $102’102'oo ‘ DeSign (7%) $4O’OOO‘OO

TOTAL $584,152.00

$0 $30K $60K $90K $120K

@ Construction @ Design

Capital Cost Breakdown

Capital Cost ToDate  FY2024 FY2025 FY2026 FY2027  FY2028 FY2029 Total
Design $1,600 $40,000 $0 $0 $0 $0 $0 $41,600
Construction $34,750  $80,000 $84,000 $88,200 $92,610  $97240  $102,102 $578,902
Total $36,350  $120,000  $84,000  $88,200  $92,610  $97,240  $102,102  $620,502
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Funding Sources

Total To Date

$36,350

FY2024 Budget

$120,000

Funding Sources by Year

$0 $30K $60K $90K  $120K

@ County Share @ state

Total Budget (all years)

$584.152K

$120,000.00

$84,000.00

$88,200.00

$92,610.00

$97,240.00

$102,102.00

Project Total

$620.502K

Funding Sources for Budgeted Years

@ County Share (50%) $292,076.00
@ State (50%) $292,076.00
TOTAL $584,152.00

Funding Sources Breakdown

Funding Sources To Date FY2024

State $0 $60,000
County Share $36,350 $60,000
Total $36,350 $120,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$42,000
$42,000

$84,000

FY2027 FY2028 FY2029 Total

$46,305 $48,620 $51,051 $292,076

$46,305 $48,620 $51,051 $328,426

$92,610 $97,240 $102,102 $620,502
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Environment - UCAT - Rooftop Solar

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Budget Department
09/01/2022
06/30/2024
General Government
Capital Improvement

574

Description

This project is for the design and construction of a rooftop solar array at UCAT. The estimated capacity is 145KW DC. There are anticipated
MW Block incentives from NYSERDA and NYS State and Municipal Facilities grant funding.

The projects will be incorporated and interconnected with a future battery energy storage system at the UCAT facility.

This capital supports both the implementation of the Ulster County Government Operations Climate Action plan and the transit
electrification initiative.

Corresponding Resolutions:

o Resolution No. 302 of 2020
o Resolution No. 636 of 2022

Details Location
Type of Project New Construction Address: 1 Danny Circle
Routine? No

Sowkil

New Capital Project? No

Morgan il et

New Salem
arlatown

Cresdocks

Statsburg
Rosendale b opriritn
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$557,531 $557.531K $557.531K

Capital Cost by Year

Capital Cost for Budgeted Years

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
@ Construction (72%) $398,750.00
2029 $.0000 @ Design (28%) $158,781.00
TOTAL $557,531.00
$0 $150K $300K $450K
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2027 FY2028 FY2029 Total
Design $0 $158,781 $0 $0 $0 $0 $158,781
Construction $0 $398,750 $0 $0 $0 $0 $398,750
Total $0 $557,531 $0 $0 $0 $0 $557,531
@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029 Page 174



Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$557,531 $557.531K $557.531K

Funding Sources by Year

2024 --- $557Y53.| 00

Funding Sources for Budgeted Years

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (43%) $239,702.00
2029 $.0000 @ Federal (30%) $167,259.00
@ State (27%) $150,570.00
$0 $150K $300K $450K TOTAL $557,531.00
@ County Share @ Federal
® state
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $167,259 $0 $0 $0 $0 $0 $167,259
State $0 $150,570 $0 $0 $0 $0 $0 $150,570
County Share $0 $239,702 $0 $0 $0 $0 $0 $239,702
Total $0 $557,531 $0 $0 $0 $0 $0 $557,531
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HEALTH REQUESTS
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ARPA - Crisis Stabilization Center

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
10/01/2021

12/31/2024

Health

Capital Improvement

598

Ulster County will seek to create a Mental Health and Substance Use Recovery Center to provide our residents a single location that
provides the full continuum of care for people dealing with mental health and substance use related iliness.

For too long, Mental Health and Substance Use Recovery Services have been underfunded by Federal, State and local governments, and
across the country we are in a crisis. With the investment of American Rescue Plan funds to support capital improvements to build a

space, and with increased County operating funds towards the Department of Mental Health, we will begin to help the community heal
by providing better access to coordinated services. This proposal will support building a Crisis Stabilization Center for those experiencing

an acute mental health crisis.

The Center will serve youth and adults, who will be able to stay in the center for up to 23.5 hours. During their stay, individuals will be
seen by clinical staff as well as certified peer recovery advocates. They will be referred to services that best meet their unique needs, and
a case worker will provide a warm handoff to those services and provide follow-up care coordination. $2,000,000 of the project costs is for
acquisition of 368 Broadway, a 30,000 sq. ft. facility in the City of Kingston that will be renovated to serve the County's needs.

Corresponding Resolutions:

o Resolution No. 166 of 2023

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details
Type of Project Refurbishment
Routine? No

New Capital Project? No

Location
Address: 368 Broadway

Sweet
5 Mesdons Ut Landing Barionn

okt

Eastingsten

s gec

NewSolem

Creskioks
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@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029 Page 177



Capital Cost

Total To Date

$2,140,487

FY2024 Budget

$2,579,705 $2.58M

Capital Cost by Year

2024 _I $2'579'705.Oo

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $800K $1.6M $2.4M

@ Construction @ Design

Total Budget (all years)

Project Total

$4.72M

Capital Cost for Budgeted Years

@ Construction (96%) $2,488,749.00
@ Design (4%) $90,956.00
TOTAL $2,579,705.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $84,044 $90,956 $0 $0
Construction $0 $2,488,749 $0 $0
Acquisition $2,056,443 $0 $0 $0
Total $2,140,487 $2,579,705 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029  Total

$0 $0 $0 $175,000
$0 $0 $0 $2,488,749
$0 $0 $0 $2,056,443
$0 $0 $0 $4,720,192
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Funding Sources

Total To Date

$2,140,487

FY2024 Budget

$2,579,705

Total Budget (all years)

$2.58M

Funding Sources by Year

Project Total

$4.72M

Funding Sources for Budgeted Years

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
@ Federal (33%) $859,513.00
2029 $.0000 @ Other (67%) $1,720,192.00
TOTAL $2,579,705.00
$0 $800K $1.6M $2.4M
@ Federal @ Other
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $2,140,487 $859,513 $0 $0 $0 $0 $0 $3,000,000
Other $0 $1,720,192 $0 $0 $0 $0 $0 $1,720,192
Total $2,140,487 $2,579,705 $0 $0 $0 $0 $0 $4,720,192
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ARPA - Respite Housing

Overview

Request Owner Budget Department
Est. Start Date 02/01/2022

Est. Completion Date 12/31/2024
Department Health

Type Capital Improvement
Project Number TBD

Description

In order to implement the Respite House policy of resolution 425 of 2021, funding of $1.5 million shall be designated for the purpose of
addressing the need for Mental Health and Substance Use Recovery Services throughout Ulster County.

Respite Houses are typically operated by Peer-run agencies, and serve as a self- or agency- referral service for individuals experiencing a
mental health crisis, as an alternative to high cost emergency department and/or psychiatric hospital visits, or high-cost interactions with
law enforcement which often carry long-term impacts to the individual. The preemptive diversion of an emerging mental health crisis to
supportive Respite services prevents the escalation of the emerging crisis into an emergency situation, and reduces both cost and
possible negative consequences for the individual.

Corresponding Resolutions:

o Resolution No. 28 of 2022

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details Location

Type of Project Other Address: 244 Fair Street
Routine? No & G, -
New Capital Project? No Lo

Morgan ExstKingston

NewSalem

Craaocks

hsboc Cpuuesies

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029 Page 180



Capital Cost

FY2024 Budget

$1,500,000

Total Budget (all years)

$1.5M

Project Total

$1.5M

Capital Cost by Year

2024 _ $1,500’OOO.OO

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $400K $800K $1.2M

@ Acquisition

Capital Cost for Budgeted Years

@ Acquisition (100%) $1,500,000.00
TOTAL $1,500,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Acquisition $0 $1,500,000 $0 $0
Total $0 $1,500,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $1,500,000
$0 $0 $0 $1,500,000
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Funding Sources

FY2024 Budget Total Budget (all years)

$1,500,000 $1.5M

Funding Sources by Year

Project Total

$1.5M

2024 _ $1,500’OOO.OO

2025

2026

2027

2028

2029

$0 $400K $800K $1.2M

@ Federal

$.0000

$.0000

$.0000

$.0000

$.0000

Funding Sources for Budgeted Years

@ Federal (100%) $1,500,000.00
TOTAL $1,500,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
Federal $0 $1,500,000
Total $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$1,500,000

FY2025
$0
$0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $1,500,000
$0 $0 $0 $1,500,000
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HOME AND COMMUNITY SERVICES
REQUESTS
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ARPA - 114 Route 28: Water & Sewer Ext.

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
02/01/2022

12/31/2024

Home and Community Services
Capital Improvement

602

The $2,000,000 will be awarded to the Town of Ulster, which will be a subrecipient of the ARP funds in order to extend water and sewer
infrastructure under the New York State Thruway in order to benefit a planned redevelopment of the Quality Inn and Suites hotel site (114
Route 28) into supportive housing for individuals experiencing homelessness.

The purpose of this project is to utilize ARP funds for water and sewer infrastructure investments that assist the property at 114 Route 28
and its conversion to permanent supportive housing.

Corresponding Resolutions:

o Resolution No. 333 of 2021
o Resolution No. 31 of 2022

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details
Type of Project New Construction
New Capital Project? No

Routine? No

Location
Address: 114 New York Highway 28

s
b Fiatbush

WestHurkey Meadows Uister Lancing 591

Morgan il ? bfber,
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Capital Cost

Total To Date

$500,000

FY2024 Budget

$1,500,000 $1.5M

Capital Cost by Year

2024 _ $1,500’OOO.OO

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $400K $800K $1.2M

@ Engineering

Total Budget (all years)

Project Total

$2M

Capital Cost for Budgeted Years

@ Engineering (100%) $1,500,000.00
TOTAL $1,500,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $200,000 $0 $0 $0
Engineering $300,000 $1,500,000 $0 $0
Total $500,000 $1,500,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $200,000

$0 $0 $0 $1,800,000

$0 $0 $0 $2,000,000
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Funding Sources

Total To Date

$500,000

FY2024 Budget

$1,500,000 $1.5M

Funding Sources by Year

2024 _ $1,500’OOO.OO

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $400K $800K $1.2M

@ Federal

Total Budget (all years)

Project Total

$2M

Funding Sources for Budgeted Years

@ Federal (100%) $1,500,000.00
TOTAL $1,500,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
Federal $500,000 $1,500,000 $0 $0
Total $500,000 $1,500,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $2,000,000
$0 $0 $0 $2,000,000
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ARPA - Brownfields Redevelopment

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
04/22/2022

12/31/2024

Home and Community Services
Capital Improvement

629

This project will create a process to prioritize, evaluate, investigate, and reuse dozens of properties for community and economic benefit
that are languishing and are unable to be sold at the Ulster County Public Auciton because of potential hazards. Properties will first be

prioritized by considering the following factors:
- Assessed value/amount of back taxes owed;

- Reuse potential;

- Community blight;

- Ease of record evaluation; and

- Potential to work with partners (such as NYS DEC and EPA).

After the site has been investigated and remediated (as necessary), and any environmental liens have been released, the County will
foreclose upon the properties for disposition. As part of each property’s remediation plan the County will identify potential reuses in
collaboration with local officials. The alternatives available for disposition include:

- Normal auction process

- Continue to hold for a county purpose — open space, drainage, solar installation etc.

« Sell to a municipality for a municipal purpose

- Surplus to an LDC for a specific purpose — housing, economic development, etc.

Corresponding Resolutions:

o Resolution No. 165 of 2022

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details
Type of Project Other improvement
New Capital Project? No

Routine? No

Location

Sweet
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$100,000 $650,000 $650K $750K

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ Other (100%) $650,000.00
TOTAL $650,000.00

$0 $200K $400K $600K
@ Other

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Other $100,000 $650,000 $0 $0 $0 $0 $0 $750,000
Total $100,000 $650,000 $0 $0 $0 $0 $0 $750,000
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Funding Sources

Total To Date

$100,000

FY2024 Budget

$650,000  $650K

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $200K $400K $600K

@ Federal

Total Budget (all years)

Project Total

$750K

Funding Sources for Budgeted Years

@ Federal (100%) $650,000.00
TOTAL $650,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
Federal $100,000 $650,000 $0 $0
Total $100,000 $650,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $750,000
$0 $0 $0 $750,000
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ARPA - Geothermal Silver Gardens

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2022
12/31/2024

Home and Community Services

Capital Improvement

631

RUPCO, a non-profit affordable housing provider, will receive $600,000 as a federal sub-recipient of ARPA funding from Ulster County, to
construct Silver Gardens, a senior Supporting Housing development on Argent Drive in the Town of Llyod. The Silver Gardens low-income
senior housing development will provide 57 one-bedroom units, with 10 marketed to seniors at an income level of 50% area median
income, 13 units for seniors with an income level of 60% area median income, 5 units for seniors at an income level of 90% area median
income, with the remaining 29 units reserved for frail elderly, those with HIV/AIDs, and those who experience chronic homelessness. All
housing units will have the option to receive supportive services provided by RUPCO if eligible.

The ARPA funds transferred to RUPCO, will specifically aid in the cost of constructing a geothermal ground source system for the

purposes of heating and cooling and providing hot water to the proposed 57 housing units

Corresponding Resolutions:

o Resolution No. 29 of 2022

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details
Type of Project
New Capital Project?

Routine?

Other improvement
No
No

Location

Address: 43 Argent Drive

st
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Capital Cost

FY2024 Budget

$600,000

Total Budget (all years)

$600K

Project Total

$600K

Capital Cost by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $150K $300K $450K $600K

@ Construction

Capital Cost for Budgeted Years

@ Construction (100%) $600,000.00
TOTAL $600,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Construction $0 $600,000 $0 $0
Total $0 $600,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $600,000
$0 $0 $0 $600,000
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Funding Sources

FY2024 Budget

$600,000

Total Budget (all years)

$600K

Project Total

$600K

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $150K  $300K  $450K $600K

@ Federal

Funding Sources for Budgeted Years

@ Federal (100%) $600,000.00
TOTAL $600,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
Federal $0 $600,000 $0 $0
Total $0 $600,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $600,000
$0 $0 $0 $600,000
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ARPA - Green Energy Job Training

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department

01/01/2023

12/31/2024

Home and Community Services
Capital Improvement

642

This project is for ARPA funds to be used to support a three-year program manager position with the non-profit, Communities for Local
Power. The position shall initiate and provide job training opportunities in the area of residential home air sealing, insulation, energy
efficiency, energy testing, and other skill areas of residential energy efficient construction to support work to improve the efficiency of
residential housing, particularly for low and moderate income home owners.

This position is an expansion of the successful internship program initiated by CLP working with the Office of Employment Training, local

contractors and others to provide job training in the area of energy efficiency, construction and improvements.

The Retrofit Program facilitated by RUPCO shall provide housing retrofit assistance services for single-family homes within Ulster County
that are owned and occupied by households that earn eighty percent (80%) or below the Annual Area Median Income, as published
annually by the United States Department of Housing and Urban Development (HUD). Eligible activities shall include housing retrofit

assistance.

Corresponding Resolutions:

o Resolution No. 341 of 2022
o Resolution No. 497 of 2022
o Resolution No. 538 of 2022

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details
Type of Project Other improvement
New Capital Project? No

Routine? No

Location
Address: 702 Broadway
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$30,000 $460,000 $460K $490K

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ Construction (100%) $460,000.00
TOTAL $460,000.00

$0 $120K $240K $360K

@ Construction

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Construction $30,000 $460,000 $0 $0 $0 $0 $0 $490,000
Total $30,000 $460,000 $0 $0 $0 $0 $0 $490,000
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Funding Sources

Total To Date

$30,000

FY2024 Budget

$460,000

Total Budget (all years)

$460K

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $120K $240K $360K

@ Federal

Project Total

$490K

Funding Sources for Budgeted Years

@ Federal (100%) $460,000.00
TOTAL $460,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
Federal $30,000 $460,000 $0 $0
Total $30,000 $460,000 $0 $0
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FY2027 FY2028 FY2029 Total

$0 $0 $0 $490,000
$0 $0 $0 $490,000
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ARPA - Water and Sewer Infrastructure

Overview

Request Owner Budget Department

Est. Start Date 04/01/2022

Est. Completion Date 12/31/2024

Department Home and Community Services
Type Capital Improvement

Project Number 604

Description

The purpose of this project is to create a Municipal Water and Sewer grant program in order to provide economic assistance for
municipal water and sewer systems in Ulster County. Each proposal cannot exceed 33% of the total cost of each water or sewer
infrastructure project, with a maximum match of $500,000.00 per project.

Water and sewer infrastructure investments will safeguard public health, assist local economies, and facilitate conditions that are more
conducive to business activity, tourism, and affordable housing development.

Corresponding Resolutions:

o Resolution No. 96 of 2022

Images

THE AMERICAN RESCUE
PLAN ACT OF 2021

Details Location

Type of Project Improvement Address: 244 Fair Street

New Capital Project? No wr = .-
Routine? No 2o
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$500,000  $4,500,000 $4.5M $5M

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ Construction/Maintenance (100%) $4,500,000.
TOTAL $4,500,000.00

$0 $1.2M $2.4M $3.6M

@ Construction/Maintenance

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Construction/Maintenance  $500,000 $4,500,000 $0 $0 $0 $0 $0 $5,000,000
Total $500,000 $4,500,000 $0 $0 $0 $0 $0 $5,000,000
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Funding Sources

Total To Date

$500,000

FY2024 Budget

$4,500,000 $4.5M

Funding Sources by Year

2024 _ $4,500’OOO.OO

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $1.2M $2.4M $3.6M

@ Federal

Total Budget (all years)

Project Total

$5M

Funding Sources for Budgeted Years

@ Federal (100%) $4,500,000.00
TOTAL $4,500,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
Federal $500,000 $4,500,000 $0 $0
Total $500,000 $4,500,000 $0 $0
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FY2027 FY2028 FY2029 Total

$0 $0 $0 $5,000,000
$0 $0 $0 $5,000,000
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Planning - Broadband Assistance

Overview

Request Owner Budget Department

Est. Start Date 04/01/2024

Est. Completion Date 12/31/2026

Department Home and Community Services
Type Capital Improvement

Project Number TBD

Description
The project consists of two separate phases:

The first phase would be to roll out expanded wi-fi hotspots at public buildings and areas including libraries, parks, post offices,
government buildings and main street areas through a targeted grant program. Funding amounts would be in the $1,000 - $7,000 range.
The goal of this project is to improve accessibility to broadband throughout the county as well as to ensure that broadband will be
available during emergencies. Priority will be given to sites and areas that have generators and/or microwave backup.

The second phase of the Project would provide seed funding associated with the CONNECTALL program. CONNECTALL consists of
several programs, including a signature program known as Broadband, Equity, Access and Deployment (BEAD). BEAD has $664 million
to reach unserved and undeserved locations across NYS. It is unclear how the program grants will play out at this time. In addition,
CONNECTALL includes a Rural Broadband Grant Program for areas that lack broadband infrastructure.

Ulster County is willing to provide match or seed funding to help address the unserved areas in the County. Current estimates to
complete the broadband build-out to these areas is approximately $7.8 Million. that would serve nearly 600 locations. This phase is
designed to provide up to 10% or $780,000 of that potential cost as an incentive/match and would be adjusted as the BEAD and Rural
Grant Programs are finalized.

Images

Details Location

Type of Project Other improvement Address: 244 Fair Street

New Capital Project? No &5 - -
Routine? No S

Morgan EastKingston

NewSalem

Creaocks
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Capital Cost

FY2024 Budget

$100,000

Total Budget (all years)

$880K

Capital Cost by Year

2024 .

2026
2027
2028

2029

$0 $200K $400K $600K

@ Construction

Project Total

$880K

$100,000.00

$780,000.00

$.0000

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Construction (100%) $880,000.00
TOTAL $880,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024
Construction $0 $100,000
Total $0 $100,000
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FY2025
$780,000

$780,000

FY2027 FY2028 FY2029 Total

$0 $0 $0 $880,000
$0 $0 $0 $880,000
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Funding Sources

FY2024 Budget

$100,000

Total Budget (all years)

$880K

Project Total

$880K

Funding Sources by Year

2024 .

$100,000.00

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $200K $400K $600K

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $880,000.00
TOTAL $880,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026

County Share $0 $100,000

Total $0 $100,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$780,000 $0

$780,000 $0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $880,000
$0 $0 $0 $880,000
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PUBLIC SAFETY REQUESTS
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Emergency Management - County Wide Radio System

Overview

Request Owner Budget Department
Est. Start Date 01/01/2018

Est. Completion Date 12/31/2026
Department Public Safety

Type Capital Improvement
Project Number 482

Description

This is a project to fund a countywide radio system for police, fire and EMS agencies to achieve interoperability and at the same time
improve radio coverage. Components of the existing radio system are over 40 years old and provide only limited features. Newer
technologies will allow greater functionality. In addition, this project will be used to replace the repeater system with a fully integrated
simulcast system for the Commmon 911 Police Frequency. Currently, we operate separately on 3 mountain tops. The dispatcher and officer
in the field must select an appropriate tower to transmit on. This is time-consuming and often times leads to an officer safety issue. The
new system will allow us to transmit off of 6 mountain tops at the same time, increasing our coverage area significantly. The dispatcher
and officer in the field will only have to choose one channel which to transmit on, which increases officer safety. This project includes the
construction of a new radio tower site off Shear Rd in the Town of Saugerties.

The emergency services community is using an antiquated and fragmented radio system. Implementing an interoperable radio system
throughout the entire county would allow for better and more efficient communications on a daily basis, and during large scale events.
Aside from achieving interoperability, the overarching need in emergency services is for clear, dependable and accessible radio
communications. The current system is archaic, not dependable and has limited coverage. This is a direct safety issue for our first
responders, and it hampers their ability to best serve the public. System design has been completed, and the next phase of the project is
for construction. This project will also address radio coverage issues in the greater Saugerties area and this site will help eliminate those
issues thereby enhancing first responder safety.

Corresponding Resolutions: Resolution No. 377 of 2016, Resolution No. 243 of 2018, Resolution No. 69 of 2019, Resolution No. 428 of 2019,
Resolution No. 536 of 2019, Resolution No. 35 of 2020, Resolution No. 181 of 2021, Resolution No. 527 of 2021, Resolution No. 587 of 2021,
Resolution No. 84 of 2022, Resolution No. 568 of 2022, Resolution No. 352 of 2023

Images

Details Location

Type of Project Other improvement Address: 61 Golden Hill Drive
New Capital Project? No o

Routine? No

Morgan i EastKingston

Kingston o

New Salem
tarietonn

Creskocks

Rosendale
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total
$9,225,202 $10,000,000 $22.564M $31.789M
Capital Cost by Year Capital Cost for Budgeted Years

2026 -I\ $4,000,000.00

2027 $.0000
2028 $.0000
@ Construction (66%) $14,850,000.00
2029 $.0000 @ Design (8%) $1,713,798.00
@® Equipment (27%) $6,000,000.00
$0 $2.5M $5M $7.5M  $10M TOTAL $22,563,798.00
@ Construction @ Design
® Equipment
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $550,000 $750,000 $563,798 $400,000 $0 $0 $0 $2,263,798
Construction $4,428,187 $5,250,000 $6,000,000 $3,600,000 $0 $0 $0 $19,278,187
Equipment $4,247,015 $4,000,000 $2,000,000 $0 $0 $0 $0 $10,247,015
Total $9,225,202 $10,000,000 $8,563,798 $4,000,000 $0 $0 $0 $31,789,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total
$9,225,202 $10,000,000 $22.564M $31.789M
Funding Sources by Year Funding Sources for Budgeted Years

202 _- $8’563’798.00
2026 -‘ $4,000,000.00

2027 $.0000
2028 $.0000
@ County Share (78%) $17,654,108.00
2029 $.0000 @ State (22%) $4,909,690.00
TOTAL $22,563,798.00
$0 $2.5M $5M $75M  $10M
@ County Share ® state
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
State $2,629,310 $2,454,845 $2,454,845 $0 $0 $0 $0 $7,539,000
County Share $6,595,892 $7,545,155 $6,108,953 $4,000,000 $0 $0 $0 $24,250,000
Total $9,225,202 $10,000,000 $8,563,798 $4,000,000 $0 $0 $0 $31,789,000
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Emergency Management - Mobile Command Post

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2025
12/31/2026

Public Safety
Capital Equipment
TBD

The Ulster County Department of Emergency Services recognizes the essential need for communications across the various Emergency
Services organizations that utilize various different radio systems. This practice, referred to as Interoperability, is critical in emergency
service operations. The Department of Homeland Security has established a division called the Office of Interoperable Emergency
Communications, which is directly attached to the Cybersecurity and Infrastructure Agency.

The Ulster County Department of Emergency Services oversees emergency commmunications for the emergency response agencies in
Ulster County. In 2005, the Ulster County Department of Emergency Services built a coommunications vehicle known as MCP1 and has
operated since then in conjunction with the Ulster County Sheriffs Office.The current vehicle is 17 years old and is in need of replacement
as it serves as a forward coommunications/command center for various large scale incidents.

Images

Ulster County .
Emecgancy Communication i

Details

Useful Life In Years 7

New Capital Project? No

New or Replacement Replacement

Vehicles?
New or Used Vehicles? New

Routine? No

Location
Address: 61 Golden Hill Drive
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$80,000 $500K $500K
Capital Cost by Year Capital Cost for Budgeted Years
2024 - $80,000.00
2026 $.0000
2027 $.0000
2028 $.0000
@ Other (84%) $420,000.00
2029 $.0000 @ Vehicle Cost (16%) $80,000.00
TOTAL $500,000.00
$0 $120K $240K $360K
@ Other @ Vehicle Cost
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Vehicle Cost $0 $80,000 $0 $0 $0 $0 $0 $80,000
Other $0 $0 $420,000 $0 $0 $0 $0 $420,000
Total $0 $80,000 $420,000 $0 $0 $0 $0 $500,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$80,000 $500K $500K
Funding Sources by Year Funding Sources for Budgeted Years

2024 -‘ $80,000.00

2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (72%) $362,000.00
2029 $.0000 @ State (28%) $138,000.00
TOTAL $500,000.00
$0 $120K $240K $360K
@ County Share ® state
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
State $0 $0 $138,000 $0 $0 $0 $0 $138,000
County Share $0 $80,000 $282,000 $0 $0 $0 $0 $362,000
Total $0 $80,000 $420,000 $0 $0 $0 $0 $500,000
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Sheriff - Brazo's Upgrade

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2023
06/30/2024

Public Safety

Capital Equipment
658

Ulster County is now looking towards a new universal traffic ticket and accident reporting system which fully integrates into our current
records management system. This system has the capabilities built in to properly track every interaction with members of the public
and their demographics ("stop data"). This is pending a grant approval for 50% match of cost.

This project will include new cloud-based software, installation and maintenance.

Corresponding Resolutions:

o Resolution No. 105 of 2023

Images

Details

New Purchase or
Replacement?

New Capital Project? No

Routine?

Location

Address: Ulster County Law Enforcement Center
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Capital Cost

FY2024 Budget

$122,235

Capital Cost by Year

2025
2026
2027
2028

2029

$0 $30K

@ Software

$60K

Total Budget (all years)

$232.97K

$90K  $120K

Project Total

$232.97K

$122,235.00

$110,735.00

$.0000

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Software (100%) $232,970.00
TOTAL $232,970.00

Capital Cost Breakdown

Capital Cost
Software $0
Total $0
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To Date

FY2024
$122,235

$122,235

FY2025
$110,735

$110,735

FY2026
$0
$0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $232,970

$0 $0 $0 $232,970
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$122,235 $232.97K $232.97K
Funding Sources by Year Funding Sources for Budgeted Years

2024 __ $1 22,23500

2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (50%) $116,486.00
2029 $.0000 @ Federal (50%) $116,484.00
TOTAL $232,970.00
$0 $30K $60K $90K  $120K
@ County Share @ Frederal

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $61,117 $55,367 $0 $0 $0 $0 $116,484
County Share $0 $61,118 $55,368 $0 $0 $0 $0 $116,486
Total $0 $122,235 $110,735 $0 $0 $0 $0 $232,970
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Sheriff - Facility Garage/Impound Yard

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
06/30/2025

Public Safety

Capital Improvement

TBD

This project is to purchase a 100' x 200' steel building to house the Sheriff's Office specialty equipment and vehicles including: MRAP,
NOC, MCP, Dive, UCERT1, UCERTZ2, 4 Boats, and 4 ATV's, with trailers. From time to time, equipment under investigation will also need to
be stored. All items listed need to be stored in a safe, weather-proof environment to extend their useful life. Currently, there are vehicles
outside, exposed to the weather. A new impound yard ( possibly 380 Boulevard) for the Sheriff's Office is required as the current location
is being destroyed as of July 2022 and all impounded vehicles need to be moved.

This project would include establishing a location , excavation, engineering, foundation, electric, water/sewer, permits, and paving to
build the garage and impound yard. The pricing estimate includes these additional expenses.

Images

Details
Type of Project New Construction
Routine? No

New Capital Project? No

Location
Address: 380 Boulevard
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Capital Cost

FY2024 Budget Total Budget (all years)

$375,000 $1.82M

Capital Cost by Year

Project Total

$1.82M

$375,000.00

202 -_ $1 Y445YOOOIOO

Capital Cost for Budgeted Years

2026 $.0000
2027 $.0000
2028 $.0000
@ Acquisition (33%) $600,000.00
2029 $.0000 @ Construction (46%) $845,000.00
@ Design (21%) $375,000.00
$0 $400K $800K $1.2M TOTAL $1,820,000.00
@ Acquisition @ Construction
® Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $0 $375,000 $0 $0 $0 $0 $0 $375,000
Construction $0 $0 $845,000 $0 $0 $0 $0 $845,000
Acquisition $0 $0 $600,000 $0 $0 $0 $0 $600,000
Total $0 $375,000 $1,445,000 $0 $0 $0 $0 $1,820,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$375,000 $1.82M $1.82M

Funding Sources by Year

2024 - $375,000.00
2028 _ $.| ’445’000.00

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $400K $800K $1.2M

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $1,820,000.00
TOTAL $1,820,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025
County Share $0 $375,000 $1,445,000
Total $0 $375,000 $1,445,000
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FY2027 FY2028 FY2029 Total

$0 $0 $0 $1,820,000
$0 $0 $0 $1,820,000
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Sheriff - Axon Body Worn Cameras

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2022
12/31/2026

Public Safety

Capital Equipment
616

The use of body-worn cameras (BWCs) by criminal justice practitioners (e.g., patrol, corrections, SWAT and other tactical responders)

offers potential advantages in keeping officers safe, enabling situational awareness, improving community relations and accountability,
and providing evidence for trial. Placing body-worn cameras (BWCs) on police officers improves the civility of police-citizen encounters
and enhances citizen perceptions of police transparency.

The Sheriff's Office would contract with Axon for the purchase, maintenance, and cloud storage of all patrol bodyworn cameras.The
purchase and implementation would take approximately 1year. This would be a 5 year payment plan.

Corresponding Resolutions:

o Resolution No. 616 of 2022

Images

Details

New Purchase or
Replacement

New Capital Project?
Routine?

Useful Life In Years

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

New

No
7

Location

Address: Ulster County Law Enforcement Center

Sovtdl
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$235,413 $117,707 $353.121K $588.534K

Capital Cost by Year Capital Cost for Budgeted Years

2027 $.0000

2028 $.0000

2029 $.0000 @ Equipment (100%) $353,121.00
TOTAL $353,121.00

$0 $30K $60K $90K
@ Equipment

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Equipment $235,413 $117,707 $117,707 $117,707 $0 $0 $0 $588,534
Total $235,413 $117,707 $117,707 $117,707 $0 $0 $0 $588,534
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Funding Sources

Total To Date

$235,413

FY2024 Budget

$117,707

Total Budget (all years)

$353.121K

Funding Sources by Year

2027 $.0000
2028 $.0000
2029 $.0000

$0 $30K $60K $90K

@ County Share

Project Total

$588.534K

Funding Sources for Budgeted Years

@ County Share (100%) $353,121.00
TOTAL $353,121.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $235,413 $117,707 $117,707 $117,707
Total $235,413 $117,707 $117,707 $117,707
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FY2027 FY2028 FY2029 Total

$0 $0 $0 $588,534
$0 $0 $0 $588,534
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Sheriff - Axon Camera Detective Rooms

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
12/31/2028

Public Safety
Capital Equipment
TBD

Conforming to NYS Law requirements for recording juvenile interviews, we propose an upgrade for the interview rooms within the
detectives' division. Presently, only two out of five rooms possess recording capabilities, often impeding remote viewing due to outdated
equipment and specialized software dependencies. By adopting Axon hardware and software for these rooms, we aim to simplify

recording, viewing, and storage processes.

Images

Details

New Purchase or New
Replacement

New Capital Project? Yes
Routine? No

Useful Life In Years 7

Location

Address: Ulster County Law Enforcement Center

Vorgan i

fosendale
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$22,215 $120.322K $120.322K
Capital Cost by Year
2029 ‘ $.0000

$0 $8K $16K $24K
@ Equipment

Capital Cost for Budgeted Years

@ Equipment (100%) $120,322.00
TOTAL $120,322.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Equipment $0 $22,215 $23,103 $24,027
Total $0 $22,215 $23,103 $24,027
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FY2027 FY2028 FY2029 Total

$24,989 $25,988 $0 $120,322

$24,989 $25,988 $0 $120,322
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Funding Sources

FY2024 Budget

$22,215

Total Budget (all years)

$120.322K

Funding Sources by Year

2024
2025
2026
2027
2028

2029

$0 $8K $16K

@ County Share

$24K

Project Total

$120.322K

$22,215.00

$23,103.00

$24,027.00

$24,989.00

$25,988.00

$.0000

Funding Sources for Budgeted Years

@ County Share (100%) $120,322.00
TOTAL $120,322.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $22,215
Total $0 $22,215
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FY2025
$23,103

$23,103

FY2027 FY2028 FY2029 Total

$24,989 $25,988 $0 $120,322

$24,989 $25,988 $0 $120,322
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Sheriff - Axon Drone Service - Axon Air

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Axon Air, a drone service designed to provide unparalleled real-time situational awareness across diverse scenarios.

Budget Department
01/01/2024
12/31/2027

Public Safety
Capital Equipment
TBD

We are pleased to inform you that grant funds have been secured to mitigate the 2024 costs. Drones equipped with Axon Air technology

will prove indispensable in a wide array of applications, including search and rescue operations, disaster response, accident
reconstruction, and critical incident evaluation. This technology promises to equip our first responders with invaluable real-time

information, optimizing decision-making and response effectiveness.

Images

Details

New Purchase or New
Replacement?

New Capital Project? Yes

Routine? No

Location

Address: Ulster County Law Enforcement Center

Vorgan il

Kingston s

0

NewSolom

Creekonks

Unkn Carer Sumsburg
Fosendale

Rfon b Openeoies
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$10,707 $45.468K $45.468K
Capital Cost by Year
2028 ‘ $.0000
2029 ‘ $.0000

$0 $3K $6K $9K  $12K
@ Software

Capital Cost for Budgeted Years

@ Software (100%) $45,468.00
TOTAL $45,468.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Software $0 $10,707 $11,136 $11,581
Total $0 $10,707 $11,136 $11,581

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$12,044 $0 $0 $45,468

$12,044 $0 $0 $45,468
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$10,707 $45.468K

Funding Sources by Year

2028 ‘ $.0000

2029 ‘ $.0000
$0 $3K $6K $9K  $12K

@ County Share @ Other

Funding Sources Breakdown

$45.468K

Funding Sources for Budgeted Years

@ County Share (76%) $34,761.00
@ Other (24%) $10,707.00
TOTAL $45,468.00

Funding Sources To Date FY2024 FY2025
Other $0 $10,707 $0
County Share $0 $0 $11,136
Total $0 $10,707 $11,136

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $10,707

$12,044 $0 $0 $34,761

$12,044 $0 $0 $45,468
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Sheriff - Axon In-car Camera Upgrade

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
12/31/2024

Public Safety
Capital Equipment
TBD

Currently, our fleet comprises 32 patrol cars equipped with Panasonic cameras. We propose upgrading these cameras to the Axon
platform, thereby transitioning to cloud-based storage while seamlessly integrating with our existing system.

This upgrade is projected for the year 2024, with a budgeted cost of $320,000.00. This transition to Axon will enhance data management
and streamline our overall operational processes.

Images

Details

New Purchase or New
Replacement

New Capital Project? Yes
Routine? No

Useful Life In Years 7

Location

Address: Ulster County Law Enforcement Center

Sovtdl

o EastKingston

Creekiocks

Rosendale

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029
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Capital Cost

FY2024 Budget

$320,000

Total Budget (all years)

$320K

Capital Cost by Year

2025
2026
2027
2028

2029

$0 $80K $160K $240K $320K

@ Equipment

Project Total

$320K

$320,000.00

$.0000

$.0000

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Equipment (100%) $320,000.00
TOTAL $320,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024
Equipment $0 $320,000
Total $0 $320,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025

FY2026
$0
$0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $320,000
$0 $0 $0 $320,000
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Funding Sources

FY2024 Budget

$320,000

Total Budget (all years)

$320K

Funding Sources by Year

2025
2026
2027
2028

2029

$0 $80K $160K $240K $320K

@ County Share

Project Total

$320K

$320,000.00

$.0000

$.0000

$.0000

$.0000

$.0000

Funding Sources for Budgeted Years

@ County Share (100%) $320,000.00
TOTAL $320,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $320,000
Total $0 $320,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$0
$0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $320,000
$0 $0 $0 $320,000
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Sheriff - BEARCAT G3

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2023
12/31/2024

Public Safety

Capital Equipment
670

This capital project funds the purchase of a Bearcat G3. This purchase will replace the current MRAP maintained by the County. The
MRAP will be returned under the 1030 program as it is not owned by the County.

The Bearcat will be used in critical incident situations requiring an armored vehicle to safely transport personnel to the crisis scene
and/or rescue people from it. The Bearcat would be covered under warranty, more reliable and better suited based on it's size and
weight. The 2017-2022 anticipated cost and maintenance for the current MRAP is $90,000.

The Bearcat would be specked out and built for the Sheriff's Office needs. Build time should be approximately one year.

Corresponding Resolutions:

o Resolution No. 293 of 2023

Images

Details
Useful Life In Years 8
New Capital Project? No

New or Replacement New
Vehicles?

New or Used Vehicles? New

Routine? No

Location

Address: Ulster County Law Enforcement Center

Sowtal

Vorgan il

Creekiocks

Rosendale

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

EastKingston

Roin

Union Center Gt

o Operneoies
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$100,000 $357.061K $357.061K
Capital Cost by Year Capital Cost for Budgeted Years
2026 $.0000
2027 $.0000
2028 $.0000
@ Other (28%) $100,000.00
2029 $.0000 @ Vehicle Cost (72%) $257,061.00
TOTAL $357,061.00
$0 $80K $160K $240K
@ Other @ Vehicle Cost
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Vehicle Cost $0 $0 $257,061 $0 $0 $0 $0 $257,061
Other $0 $100,000 $0 $0 $0 $0 $0 $100,000
Total $0 $100,000 $257,061 $0 $0 $0 $0 $357,061
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Funding Sources

FY2024 Budget

$100,000

Total Budget (all years)

$357.061K

Funding Sources by Year

2026
2027
2028

2029

$0 $80K $160K $240K

@ County Share

Project Total

$357.061K

$100,000.00

$257,061.00

$.0000

$.0000

$.0000

$.0000

Funding Sources for Budgeted Years

@ County Share (100%) $357,061.00
TOTAL $357,061.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $100,000
Total $0 $100,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$257,061

$257,061

FY2027 FY2028 FY2029 Total

$0 $0 $0 $357,061
$0 $0 $0 $357,061
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Sheriff - Jail Axon Body Cameras

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
08/31/2023
12/31/2025

Public Safety

Capital Equipment
675

A substantial step towards enhancing transparency and accountability, our proposed implementation of Axon jail body cameras aligns

with our commitment to modernizing law enforcement practices. With a grant amount of $248,000.00 secured in 2023, and an

application for an equivalent grant for 2024, we are poised to procure 60 cameras. This purchase, quoted at $440,755.00, will contribute

significantly to evidentiary documentation and procedural adherence.

Corresponding Resolutions:

o Resolution No. 454 of 2023

Images

Details

New Purchase or
Replacement

New Capital Project?
Routine?

Useful Life In Years

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

New

No
7

Location

Address: Ulster County Law Enforcement Center

Vorgan il

Savaal

EastKingston

Kingston o

9

NewSolom

Creekocks

Unkn Cartr Suasburg

Rfon e —

Page 230



Capital Cost

FY2024 Budget

$248,000

Total Budget (all years)

$496K

Project Total

$496K

Capital Cost by Year

2025 $248,000.00

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $60K $120K $180K  $240K

@ Equipment

Capital Cost for Budgeted Years

@ Equipment (100%) $496,000.00
TOTAL $496,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026

Equipment $0 $248,000 $248,000 $0

Total $0 $248,000 $248,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $496,000
$0 $0 $0 $496,000
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Funding Sources

FY2024 Budget

$248,000

Total Budget (all years)

$496K

Funding Sources by Year

2026
2027

2028

2029

$0 $60K $120K $180K  $240K

@ state

Project Total

$496K

$248,000.00

$248,000.00

$.0000

$.0000

$.0000

$.0000

Funding Sources for Budgeted Years

@ State (100%) $496,000.00
TOTAL $496,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
State $0 $248,000

Total $0 $248,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$248,000

$248,000

FY2027 FY2028 FY2029 Total

$0 $0 $0 $496,000
$0 $0 $0 $496,000
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Sheriff - Jail Kitchen/Laundry Equipment

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024

12/31/2029

Public Safety

Capital Improvement

Recurring

This capital is to replace costly kitchen and laundry equipment that is original with building. 2024's request is for 2 countertop convection
oven, 1 PVC roller conveyor, 2 soup kettle warmers,4 heated holding and proofing cabinets and 4 reach in refrigerators. The projected cost

is $50,000.00.

2025-2029 are projected at $100,000.00 per year.

Images

Details
Type of Project Replacement
Routine? No

New Capital Project? Yes

Location

Address: Ulster County Law Enforcement Center

Verganiai

Sovtdl

Creekiocks

Rosendale
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Kingston

EastKingston

Rin

0

NewSalem

Union Center

Stansbirg

b Opereeoies
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Capital Cost

FY2024 Budget

$50,000

Total Budget (all years)

$550K

Capital Cost by Year

2024
2025
2026
2027
2028

2029

$0 $25K $50K $75K  $100K

@ Construction

Project Total

$550K

$50,000.00
$100,000.00
$100,000.00
$100,000.00
$100,000.00

$100,000.00

Capital Cost for Budgeted Years

@ Construction (100%) $550,000.00
TOTAL $550,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025
Construction $0 $50,000 $100,000
Total $0 $50,000 $100,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2026
$100,000 $100,000

$100,000 $100,000

FY2027 FY2028 FY2029 Total
$100,000 $100,000 $550,000
$100,000 $100,000 $550,000
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Funding Sources

FY2024 Budget

$50,000

Total Budget (all years)

$550K

Funding Sources by Year

2024
2025
2026
2027
2028

2029

$0 $25K $50K $75K  $100K

@ County Share

Project Total

$550K

$50,000.00
$100,000.00
$100,000.00
$100,000.00
$100,000.00

$100,000.00

Funding Sources for Budgeted Years

@ County Share (100%) $550,000.00
TOTAL $550,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $50,000
Total $0 $50,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$100,000

$100,000

FY2026
$100,000 $100,000

$100,000

FY2027 FY2028 FY2029 Total

$100,000 $100,000 $550,000

$100,000 $100,000 $100,000 $550,000
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Sheriff - License Plate Readers

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Budget Department
01/01/2024
12/31/2024

Public Safety
Capital Equipment
TBD

Description

This Capital is to purchase 2 additional LPR Camera's (License Plate Readers). These are used to read license plates in high traffic areas.
Current planned locations are Route 28 Kingston by the throughway, and Route 9w Highland/Esopus.

Automatic license plate readers enable private companies and government agencies to keep track of where people drive and when. The
technology uses special cameras that are either mounted to stationary locations like traffic lights or affixed to moveable objects like cars
and trucks. The license plate reader (LPR) system, which has portable and fixed units,can capture the image of a passing vehicle and
compare its plates against official "hotlists" that show an array of infractions in which it may be involved or reasons why it may be of
interest to authorities. Information collected can be used by police to find out where a plate has been in the past, to determine whether a
vehicle was at the scene of a crime, to identify travel patterns, and even to discover vehicles that may be associated with each other. Law
enforcement agencies can choose to share their information with other LE agencies

Realtime investigations occur with the ability to view LPR data. Ulster County Law Enforcement agencies have investigated multiple
homicides, violent felonies in which the use of LPR camera systems have proved vital in bringing the investigation to a successful
conclusion.

Details Location

New Purchase or New Address: Ulster County Law Enforcement Center

Replacement?

Sovial

New Capital Project? Yes

Vergan i EastKingston

Routine? No

Crsakocks

Rosendale
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$55,000 $55K $55K

Capital Cost by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $15K $30K $45K

@ Equipment

Capital Cost for Budgeted Years

@ Equipment (100%) $55,000.00
TOTAL $55,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Equipment $0 $55,000 $0 $0
Total $0 $55,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$0 $0 $0 $55,000

$0 $0 $0 $55,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$55,000 $55K $55K

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $15K $30K $45K

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $55,000.00
TOTAL $55,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025
County Share $0 $55,000 $0
Total $0 $55,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$0 $0 $0 $55,000

$0 $0 $0 $55,000
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Sheriff - Training Trailer

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
12/31/2024

Public Safety
Capital Equipment
TBD

Replacement Oracle Training trailer. The current trailer is old and worn and was purchased used.

This trailer is used at all local events to educate the public on the Opioid Crisis and how to seek help.

Images

Details
Useful Life In Years 7
New Capital Project? Yes

New or Replacement Replacement
Vehicles?

New or Used Vehicles? New

Routine? No

Location

Address: Ulster County Law Enforcement Center

ol

Vorganki EastKingston

Kingston -3

v Rondout

NewSalom

Creekiocks

Union Center Gk

Rfon S ——
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Capital Cost

FY2024 Budget

$100,000

Total Budget (all years)

$100K

Capital Cost by Year

2025
2026
2027
2028

2029

$0 $25K $50K $75K  $100K

@ Vehicle Cost

Project Total

$100K

$100,000.00

$.0000

$.0000

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Vehicle Cost (100%) $100,000.00
TOTAL $100,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024
Vehicle Cost $0 $100,000
Total $0 $100,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025

FY2026
$0
$0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $100,000
$0 $0 $0 $100,000
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Funding Sources

FY2024 Budget

$100,000

Total Budget (all years)

$100K

Funding Sources by Year

2025
2026
2027
2028

2029

$0 $25K $50K $75K  $100K

@ County Share

Project Total

$100K

$100,000.00

$.0000

$.0000

$.0000

$.0000

$.0000

Funding Sources for Budgeted Years

@ County Share (100%) $100,000.00
TOTAL $100,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $100,000
Total $0 $100,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$0
$0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $100,000
$0 $0 $0 $100,000
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TRANSPORTATION REQUESTS
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DPW - Asphalt Overlay of Various Roads

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024

12/31/2027
Transportation
Capital Improvement

TBD

This project is for the final overlay coat over various roadways that have been reconstructed between 2021 and 2023. In addition, future
funds are for roads reconstructed between 2024 and 2026. This is a three-year cycle.

This capital will construct the final top course of asphalt on almost 50 miles of recently reconstructed roadway.

Images

Details
Type of Project Resurface Current Road
New Capital Project? No

Routine? Yes

Location
Address: 315 Shamrock Lane

enford. o
WestHurty Meadows Ut Landng Bor

Sowkil

Ferpiil Eastingston

ey

NewSaem
nentile
Merbietoun
Creekiocks

it Oprrmeons
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$5,605,690 $11.406M $11.406M

Capital Cost by Year Capital Cost for Budgeted Years

22 [ sscosco0

2025 ‘ $.0000

2026 ‘ $.0000

2028 ‘ $.0000

2029 ‘ $.0000 @ Construction (100%) $11,405,690.00
TOTAL $11,405,690.00

$0 $1.5M $3M $4.5M

@ Construction

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Construction $0 $5,605,690 $0 $0 $5,800,000 $0 $0 $11,405,690
Total $0 $5,605,690 $0 $0 $5,800,000 $0 $0 $11,405,690
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$5,605,690 $11.406M $11.406M

Funding Sources by Year Funding Sources for Budgeted Years

2024 _ $5,605,690.00

2025 ‘ $.0000

2026 ‘ $.0000

2028 ‘ $.0000

2029 ‘ $.0000 @ County Share (100%) $11,405,690.00
TOTAL $11,405,690.00

$0 $1.5M $3M $4.5M

@ County Share

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $0 $5,605,690 $0 $0 $5,800,000 $0 $0 $11,405,690
Total $0 $5,605,690 $0 $0 $5,800,000 $0 $0 $11,405,690
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DPW - Bridge Flag Response

Overview

Request Owner Budget Department
Est. Start Date 01/01/2022

Est. Completion Date 12/31/2028
Department Transportation

Type Capital Improvement
Project Number Recurring

Description

Biannual inspections of 158 county-owned bridges are administered by NYSDOT. Ulster County DPW receives yellow and red flags as an
outcome of some of these inspections which require a response, sometimes an immediate emergency response. This capital sets aside
funding in order to make repairs to County Bridges in response to inspection findings. These repairs are not large enough in scope to
require an individual Capital Project, or may be temporary in order to keep infrastructure functioning until a Capital Project is
established.

The NYSDOT biannual bridge inspection program resulted in Ulster County receiving 20 yellow flags and 1 safety flag in 2022. The
number, type and costs of required responses will vary from year to year. The estimated costs after 2024 are based on a 5% increase from
year prior for material and inflation costs.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the
Department of Finance.

Corresponding Resolutions:

o Resolution No. 190 of 2023

Images

Details Location
Type of Project Bridge Repair/Maintenance Address: 315 Shamrock Lane
New Capital Project? No

Westburtey Mesdows Ut Landng B9

Routine? Yes St

Eastingeton

NewSalem
nonile

Marbitoun

Creeocks

b Operinetias
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Capital Cost

FY2024 Budget

$115,763

Capital Cost by Year

2024
2025
2026
2027
2028

2029

$0

@ Construction

Total Budget (all years)

$787.407K

$40K

$80K

$120K

Project Total

$787.407K

Capital Cost for Budgeted Years

$115,763.00

$121,551.00
$127,628.00
$134,010.00

$140,710.00

$147,745.00 @ Construction (100%)

TOTAL

$787,407.00
$787,407.00

Capital Cost Breakdown

FY2024

Capital Cost
Construction

Total

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$115,763

$115,763

FY2025
$121,551

$121,551

FY2026 FY2027 FY2028 FY2029 Total

$127,628 $134,010 $140,710 $147,745 $787,407

$127,628 $134,010 $140,710 $147,745 $787,407
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$115,763 $787.407K $787.407K

Funding Sources by Year Funding Sources for Budgeted Years

SO 00 $115763.00

s [N $121,55100

2 [ $127,628.00

2029 _ $147,745.00 @ County Share (100%) $787,407.00
TOTAL $787,407.00

$0 $40K $80K $120K

@ County Share

Funding Sources Breakdown

Funding Sources FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $115,763 $121,551 $127,628 $134,010 $140,710 $147,745 $787,407
Total $115,763 $121,551 $127,628 $134,010 $140,710 $147,745 $787,407
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DPW - Bridge Program

Overview

Request Owner
01/01/2022
12/31/2029

Est. Start Date
Est. Completion Date

Department Transportation

Type Capital Improvement

Project Number Recurring

Description

Budget Department

This project seeks to repair deficient bridges utilizing in-house engineering and labor.

The County DPW continually identifies bridges to be replaced with in-house labor and engineering. In 2022 and 2023, the County
replaced, the Oakis Bridge in the Town of Shandaken, Broadstreet Hollow Bridge in the Town of Shandaken, Lyonsville Bridge in the
Town of Marbletown, Crystal Spring Bridge in the Town of Shandaken, Myer Bridge in the Town of Saugerties, Glen Brook Bridge in the
Town of Shandaken, Cemetery Bridge in the Town of Saugerties, Cape Avenue Bridge in the Town of Wawarsing and the Gould Bridge in
the Town of Hardenburgh. In 2024 and beyond, there will be approximately four bridges replaced each year.

The current list of bridges to be designed include: Wagner - Town of Wawarsing, Dougherty Brook - Town of Hardenburgh, Sully - Town
of Woodstock, Banjo - Town of Rochester (subject to change based on post winter evaluations). For planning purposes, 5% inflation has

been added to years after 2024.

Corresponding Resolutions:

o Resolution No. 641 of 2022

Images

Details

Type of Project Bridge Repair/Maintenance
New Capital Project? No

Routine? Yes

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

Location
Address: 315 Shamrock Lane

enfors o
Westhurtey Mesdows Ut Landing B4

Skl
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NewSalem
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Capital Cost

FY2024 Budget

$950,000

Capital Cost by Year

2024

2025

2026

2027

2028

2029

$0

@ Construction

$300K

$600K

Total Budget (all years)

$6.462M

$900K $1.2M

Project Total

$6.462M

$950,000.00

$997,500.00

$1,047,375.00

$1,099,743.00

$1,154,730.00

$1,212,467.00

Capital Cost for Budgeted Years

@ Construction (100%) $6,461,815.00
TOTAL $6,461,815.00

Capital Cost Breakdown

Capital Cost

Construction

Total

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

To Date  FY2024 FY2025 FY2026
$0 $950,000 $997,500 $1,047,375
$0 $950,000 $997,500 $1,047,375

FY2027
$1,099,743

$1,099,743

FY2028 FY2029 Total

$1,154,730 $1,212,467 $6,461,815

$1,154,730 $1,212,467 $6,461,815
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$950,000 $6.462M $6.462M
Funding Sources by Year

2024 _ $950,000.00

2026 _ $1,047,375.00

2027 _ $1,099,743.00

2 [ 5o
S 00 e

$0 $300K  $600K $900K $1.2M

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $6,461,815.00
TOTAL $6,461,815.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
County Share $0

Total $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$950,000 $997,500 $1,047,375

$950,000 $997,500 $1,047,375

FY2027 FY2028 FY2029 Total
$1,099,743 $1,154,730 $1,212,467 $6,461,815

$1,099,743  $1,154,730  $1,212,467 $6,461,815
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DPW - Bridge Substructure Repairs

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Budget Department
01/01/2024

12/31/2029
Transportation
Capital Improvement

Recurring

Description

Bridge substructures are a primary structural element for all bridges. Ulster County owns several bridges which have deteriorating
substructures which support superstructures that are in fine condition. Once a bridge substructure fails, the entire bridge must be
replaced. This project intends to make substructure repairs in order to extend the life of the bridges.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the

Department of Public Works. Additional sites may be added in 2024 and beyond.

Corresponding Resolutions:

o Resolution No. 72 of 2021

Images

Details Location

West Saugeries

Type of Project Bridge Repair/Maintenance
New Capital Project? No

Routine? Yes

Shutis Comers

HohWoods o

by

Swoet
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Capital Cost

FY2024 Budget Total Budget (all years)

$135,389 $6.766M

Capital Cost by Year

2024 I|

.
w
e

Project Total

$6.766M

Capital Cost for Budgeted Years

$135,389.00
$1,200,000.00
$1,260,000.00

$1,323,000.00

@ Construction (83%) $5,643,906.00
TOTAL $6,766,146.00
$0 $400K $800K $1.2M
@ Construction @ Design

Capital Cost Breakdown

Capital Cost FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total

Design $17.114 $200,000 $210,000 $220,500 $231,525 $243,101 $1,122,240

Construction $118,275 $1,000,000 $1,050,000 $1,102,500 $1,157,625 $1,215,506 $5,643,906

Total $135,389 $1,200,000

$1,260,000 $1,323,000 $1,389,150 $1,458,607 $6,766,146
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$135,389 $6.766M $6.766M

Funding Sources by Year Funding Sources for Budgeted Years

2024 . $135,389.00

2025 _ $1,200,000.00

2026 _ $260,000.00

2027 _ $1,323,000.00

2028 _ $389150.00

2029 _ $1/458,607.00 @ County Share (100%) $6,766,146.00
TOTAL $6,766,146.00

$0 $400K $800K $1.2M

@ County Share

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $0 $135,389  $1,200,000  $1,260,000  $1,323,000 $1,389,150  $1,458,607 $6,766,146
Total $0 $135,389  $1,200,000 $1,260,000 $1,323,000 $1,389,150 $1,458,607 $6,766,146
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DPW - Bridge Superstructure Repairs

Overview

Request Owner Budget Department
Est. Start Date 01/01/2024

Est. Completion Date 12/31/2029
Department Transportation

Type Capital Improvement
Project Number Recurring

Description

Bridge superstructures are a primary structural element for bridges. Some Ulster County owned superstructures exhibit heavy section
loss in certain areas and/or bridge bearings. This project intends to make repairs to County bridge superstructures in order to extend the
life of the bridge.

In 2024, the following superstructures are under design; Watson Hollow Bridge in the Town of Olive (BIN 3346370), High Falls Bridge in
the Town of Denning (BIN 3025130), Coxing Bridge in the Town of Rosendale (BIN 3347040) Saugerties Reservoir Bridge in the Town of
Saugerties (BIN 3347790) and Tuttletown Bridge in the Town of Gardiner (BIN 3346640). Previous repaired bridges under this capital are
Sawkill Church Bridge (BIN 3347500) in the Town of Kingston, Powdermill Bridge (BIN 3347860) in the Town of Kingston, Fishcreek
Bridge (BIN 3347750) in the Town of Saugerties, Saugerties Reservoir Bridge (BIN 3347790) in the Town of Saugerties and the Kingston
Reservoir Bridge (BIN 3347820) in the Town of Woodstock.

Funding is allocated annually for additional bridges as needed. Project addresses will be established as specific projects are planned and
created.

Corresponding Resolutions:

o Resolution No. 192 of 2023

Images

Details Location
Type of Project Bridge Repair/Maintenance Address: 315 Shamrock Lane
New Capital Project? No

Swoet
West ey Mesdows Ut Landing Bar

Routine? Yes nlo
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Capital Cost

FY2024 Budget Total Budget (all years)

$1,110,000 $7.55M

Capital Cost by Year

-
-
-
-
-

Project Total

$7.55M

$1,110,000.00

$1,165,500.00

$1,223,775.00

$1,284,963.00

$1,349,211.00

Capital Cost for Budgeted Years

@ Construction (90%) $6,801,912.00
TOTAL $7,550,120.00
$0 $400K $800K $1.2M
@ Construction @ Design
Capital Cost Breakdown
Capital Cost FY2024 FY2025 FY2026 FY2028 FY2029 Total
Design $110,000 $115,500 $121,275 $133,705 $140,390 $748,208
Construction $1,000,000 $1,050,000 $1,102,500 $1,157,625 $1,215,506 $1,276,281 $6,801,912
Total $1,110,000 $1,165,500 $1,223,775 $1,284,963 $1,349,211 $1,416,671 $7,550,120
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$1,110,000 $7.55M $7.55M

Funding Sources by Year Funding Sources for Budgeted Years

2024 _ $1,110,000.00

2025 _ $1,165,500.00

2026 _ $1223775.00

2027 _ $1,284,963.00

2028 _ $1349.211.00

2029 _ $1,416,671.00 @ County Share (100%) $7,550,120.00
TOTAL $7,550,120.00

$0 $400K $800K $1.2M

@ County Share

Funding Sources Breakdown

Funding Sources FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $1,110,000 $1,165,500 $1,223,775 $1,284,963 $1,349,211 $1,416,671 $7,550,120
Total $1,110,000 $1,165,500 $1,223,775 $1,284,963 $1,349,21 $1,416,671 $7,550,120
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DPW - Fantinekill Bridge

Overview

Request Owner Budget Department
Est. Start Date 08/01/2018

Est. Completion Date 12/31/2024
Department Transportation

Type Capital Improvement
Project Number 508

Description

The Fantinekill Bridge carrying Samsonville Road (CR 3) over the Mombaccus Creek located in the Town of Rochester has reached the
end of its service life. The existing bridge will be replaced with a new bridge, including new abutments. This project is listed on the

current Transportation Improvement Program (TIP) under PIN 8761.75.

This project will replace the existing bridge. The existing bridge is constructed with A588 Weathering Steel (CorTen) and has continually
deteriorated since its installation in the 1990s due to its proximity with the stream. The cost estimates are based on the Initial Project

Proposal created for the project with NYSDOT and the current design contract.

Right of way acquisitions are currently complete. Construction is anticipated in 2024.

Corresponding Resolutions:

o Resolution No. 311 of 2017
o Resolution No. 177 of 2018

Images

Details Location
Type of Project Bridge Repair/Maintenance Address: 2246 County Road 3

New Capital Project? No

Routine? No
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$272,724 $1,156,000 $1.156M $1.429M

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ Construction (100%) $1,156,000.00
TOTAL $1,156,000.00

$0 $300K  $600K  $900K

@ Construction

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $258,689 $0 $0 $0 $0 $0 $0 $258,689
Land/Right-of-way $14,035 $0 $0 $0 $0 $0 $0 $14,035
Construction $0 $1,156,000 $0 $0 $0 $0 $0 $1,156,000
Total $272,724 $1,156,000 $0 $0 $0 $0 $0 $1,428,724
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Funding Sources

Total To Date

$272,724

FY2024 Budget

$1,156,000

Total Budget (all years)

$1.156M

Funding Sources by Year

Project Total

$1.429M

Funding Sources for Budgeted Years

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (10%) $121,000.00
2029 $.0000 @ Federal (90%) $1,035,000.00
TOTAL $1,156,000.00
$0 $300K $600K $900K
@ County Share ® Federal
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $1,035,000 $0 $0 $0 $0 $0 $1,035,000
County Share $272,724 $121,000 $0 $0 $0 $0 $0 $393,724
Total $272,724 $1,156,000 $0 $0 $0 $0 $0 $1,428,724
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DPW - Galeville Bridge Replacement

Overview

Request Owner Budget Department
Est. Start Date 09/01/2022

Est. Completion Date 12/31/2024
Department Transportation

Type Capital Improvement
Project Number 628

Description

The Galeville Bridge (BIN 3347430) is located in the Town of Shawangunk on the Wallkill River. It is a 300 foot two span steel truss

constructed in the 1940s. The truss has over 40% section loss in areas and is nearing the end of its useful life. This project intends to hire a
design consultant to survey and design a construction project for bridge replacement in 2024.

A design consultant was selected for the project in Spring 2022. It is anticipated that the design will be complete in 2023 so that the

construction may be bid out in Fall 2023 for construction in 2024.

Corresponding Resolutions:

o Resolution No. 179 of 2022

Images

Details
Type of Project Bridge Repair/Maintenance
New Capital Project? No

Routine? No

Location
Address: 404 Galeville Road

Benton Corers
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Gerdner
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$110,000 $5,800,315 $5.8M $5.91M

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000
@ Construction (97%) $5,600,315.00

2029 $.0000 @ Design (3%) $200,000.00
TOTAL $5,800,315.00

$0 $1.5M $3M $4.5M
@ Construction @ Design

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $110,000 $200,000 $0 $0 $0 $0 $0 $310,000
Construction $0 $5,600,315 $0 $0 $0 $0 $0 $5,600,315
Total $110,000 $5,800,315 $0 $0 $0 $0 $0 $5,910,315
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total

$110,000 $5,800,315 $5.8M $5.91M

Funding Sources by Year Funding Sources for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ County Share (100%) $5,800,315.00
TOTAL $5,800,315.00

$0 $1.5M $3M $4.5M

@ County Share

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $110,000 $5,800,315 $0 $0 $0 $0 $0 $5,910,315
Total $110,000 $5,800,315 $0 $0 $0 $0 $0 $5,910,315
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DPW - Golden Hill Roads

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

This project is for the asphalt overlay of Golden Hill Drive and rehabilitation of the Golden Hill Office Complex parking lots.

This private road owned by the county requires County funding due to the project being ineligible for CHIPS funding.

Images

Details
Type of Project Resurface Current Road
New Capital Project? No

Routine? No

Budget Department
03/01/2026

12/31/2026
Transportation
Capital Improvement

TBD

Location
Address: 61 Golden Hill Drive

Morgan il 4

Rondout

satietonn

Creskios

Union Center ko

Rosendale P Se———
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Capital Cost

Total Budget (all years)

$322.45K

Capital Cost by Year

2024 ‘

2025 ‘

2027

2028

2029

$0 $80K

@ Construction

Project Total

$322.45K

$160K $240K $320K

$.0000

$.0000

$322,450.00

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Construction (100%) $322,450.00
TOTAL $322,450.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025
Construction $0 $0 $0
Total $0 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$322,450

$322,450

FY2026

FY2027 FY2028 FY2029 Total
$0 $0 $0
$0 $0 $0

$322,450

$322,450
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Funding Sources

Total Budget (all years)

$322.45K

Project Total

$322.45K

Funding Sources by Year

2024 ‘
2025 ‘
2027
2028

2029

$0 $80K $160K $240K $320K

@ County Share

$.0000

$.0000

$322,450.00

$.0000

$.0000

$.0000

Funding Sources for Budgeted Years

@ County Share (100%) $322,450.00
TOTAL $322,450.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $0
Total $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$0
$0

FY2027 FY2028 FY2029 Total

$0 $0 $0 $322,450
$0 $0 $0 $322,450
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DPW - Guide Rail Replacement Program

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2023

12/31/2029
Transportation
Capital Improvement

Recurring

This project is for the replacement and preservation of guide rails on various county roads.

On average, DPW spends 4,500 staff hours per year repairing and replacing guide rails. This capital would fund equipment, labor, and
materials for the repair and replacement of guide rail at various locations as needed.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the

Department of Public Works.

Images

Details
Type of Project Other improvement
New Capital Project? No

Routine? Yes

Location
Address: 315 Shamrock Lane

Sweet
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$150,000 $1.02M $1.02M

Capital Cost by Year Capital Cost for Budgeted Years

2024 _ $150,000.00

2026 _ $165,375.00

2027 _ $173,643.00

2029 _ $191,442.00 @ Construction (100%) $1,020,285.00
TOTAL $1,020,285.00

$0 $50K $100K $150K

@ Construction

Capital Cost Breakdown

Capital Cost FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Construction $150,000 $157,500 $165,375 $173,643 $182,325 $191,442 $1,020,285
Total $150,000 $157,500 $165,375 $173,643 $182,325 $191,442 $1,020,285
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$150,000 $1.02M $1.02M

Funding Sources by Year Funding Sources for Budgeted Years

2024 _ $150,000.00

2026 _ $165,575.00

2027 _ $173,643.00

2029 _ $191,442.00 @ County Share (100%) $1,020,285.00
TOTAL $1,020,285.00

$0 $50K $100K $150K

@ County Share

Funding Sources Breakdown

Funding Sources FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $150,000 $157,500 $165,375 $173,643 $182,325 $191,442 $1,020,285
Total $150,000 $157,500 $165,375 $173,643 $182,325 $191,442 $1,020,285

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029 Page 269



DPW - Highway Equipment - Roads & Bridges

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
12/31/2029
Transportation
Capital Equipment

Recurring

This project is for the replacement of heavy machinery and vehicles on a scheduled basis for the Highways & Bridges Division. This

project is established on an annual basis with a new corresponding Capital Project number set annually.

This program will replace vehicles with very high mileage and equipment that have high hours of use.

Details

Useful Life In Years 7
New Capital Project? No

New or Replacement Both
Vehicles?

New or Used Vehicles? New

Routine? Yes

Location
Address: 315 Shamrock Lane

enford. o
WestHurty Meadows Ut Landng Bor

Sowkil

Ferpiil Eastingston

NewSalem
nentile
Merbietoun
Creekiocks
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$3,010,000 $19.523M $19.523M
Capital Cost by Year

2024 _ $3,010,000.00

2025 _ $3,005,600.00

2026 _ $2,552,576.00

2027 _ $3,099,000.00

2028 _ $3,146,920.00

2029 _ $4,708,447.00

$0 $1.2M $2.4M $3.6M

@ Vehicle Cost

Capital Cost for Budgeted Years

@ Vehicle Cost (100%) $19,522,543.00
TOTAL $19,522,543.00

Capital Cost Breakdown

Capital Cost FY2024 FY2025 FY2026 FY2027
Vehicle Cost $3,010,000 $3,005,600 $2,552,576
Total $3,010,000 $3,005,600 $2,552,576 $3,099,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$3,099,000

FY2028 FY2029 Total

$3,146,920 $4,708,447 $19,522,543

$3,146,920 $4,708,447 $19,522,543
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$3,010,000 $19.523M $19.523M

Funding Sources by Year Funding Sources for Budgeted Years

2024 _ $3,010,000.00

2025 _ $3,005,600.00

2026 _ $2,552,576.00

2027 _ $3,099,000.00

2028 _ $3,146,920.00

2029 _ $4,708,447.00 @ County Share (100%) $19,522,543.00
TOTAL $19,522,543.00

$0

@ County Share

$1.2M $2.4M $3.6M

Funding Sources Breakdown

Funding
Sources

County Share

Total

T

D:te FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total

$0 $3,010,000 $3,005600 $2,552,576  $3,099,000 $3146920 $4,708,447  $19,522,543
$0 $3,010,000 $3,005,600 $2,552,576 $3,099,000 $3,146,920 $4,708,447 $19,522,543
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DPW - Hurley Mountain Road Bridge Replacement

Overview

Request Owner Budget Department
Est. Start Date 01/01/2024

Est. Completion Date 12/31/2026
Department Transportation

Type Capital Improvement
Project Number TBD

Description

Ulster County DPW was awarded $5 million in Bridge NY funding to rehabilitate this Bridge. There is a 5 % local match.

The Cantine Bridge (BIN 3347260) carries Hurley Mountain Road over the Esopus Creek in the Town of Marbletown. The existing bridge is
a 264 foot span (comprised of 2 equal 132 foot spans) steel plate girder structure built in 1958 on reinforced concrete abutments and pier.
The existing steel girders, concrete deck, abutments and pier are all showing their age, nearing the end of their useful life. Given the size
of the bridge, Ulster County would like to contract this project out to create a new bridge on the same or similar alignment. The
replacement structure will meet current standards for resiliency and will have improved accommodations for nonmotorized road use.

The project scope will begin with hiring a consultant utilizing the Local Design Services Agreement (LDSA) process for all design phases
and right-of-way (ROW) processes. Although ROW may not be required for the new bridge, title searches and an official ROW boundary
survey will be completed in the project vicinity in order to begin any necessary ROW incidental/acquisition work early on in the project
life. The replacement structure will be a multi-girder 2-span bridge comprised of either steel (with metalized or galvanized coatings) or
pre-stressed concrete beams and a poured reinforced concrete deck. The structure will have two 11 foot wide lanes with a minimum of 4
foot wide shoulders on both sides. The new structure will be built upstream (north) of the existing bridge and traffic will continue to use
the existing bridge during construction. This will minimize impacts to the area, as a detour will not be required. After the new bridge and
road approaches are complete, traffic will begin using the new bridge and demolition of the existing bridge will occur.

The Cantine Bridge currently has the lowest condition rating (3.33) of all 158 Ulster County DPW owned bridges. Additionally, with a span
of 264 feet, it is the 5th longest span bridge owned by Ulster County.

Based on the scope, the Project is anticipated to be a Type 2 - Categorical Exclusion for environmental processes. Hydraulic studies will
not be necessary as the proposed bridge will keep a similar low chord elevation which is over 8 feet above the 100 year flood elevation
(FEMA Flood Elevation Profile at Bridge attached).

Images

Details Location

Type of Project Bridge Repair/Maintenance

New Capital Project? Yes onese - L e
Routine? No u =
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Capital Cost

FY2024 Budget Total Budget (all years)

$500,000 $6.46M

Capital Cost by Year

Project Total

$6.46M

$500,000.00

Capital Cost for Budgeted Years

2027 $.0000
2028 $.0000
@ Construction (84%) $5,430,000.00
2029 $.0000 @ Design (15%) $1,000,000.00
® Land/Right-of-way (0%) $30,000.00
$0 $800K  $1.6M $2.4M  $3.2M TOTAL $6,460,000.00
@ Construction @ Design
® Land/Right-of-way
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2027 FY2028 FY2029 Total
Design $0 $500,000 $500,000 $0 $0 $0 $1,000,000
Land/Right-of-way $0 $0 $30,000 $0 $0 $0 $30,000
Construction $0 $0 $2,715,000 $0 $0 $0 $5,430,000
Total $0 $500,000 $3,245,000 $0 $0 $0 $6,460,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$500,000 $6.46M $6.46M
Funding Sources by Year Funding Sources for Budgeted Years

2024 . $500,000.00
202 ._ $3'245’000.00
2026 _ $2’715’000.00

2027 $.0000
2028 $.0000
@ County Share (5%) $300,000.00
2029 $.0000 @ State (95%) $6,160,000.00
TOTAL $6,460,000.00

$0 $800K $1.6M $2.4M  $3.2M

@ County Share @ state

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total

State $0 $500,000 $2,945,000 $2,715,000 $0 $0 $0 $6,160,000
County Share $0 $0 $300,000 $0 $0 $0 $0 $300,000
Total $0 $500,000 $3,245,000 $2,715,000 $0 $0 $0 $6,460,000
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DPW - Large Culvert Program

Overview

Request Owner Budget Department
Est. Start Date 01/01/2024

Est. Completion Date 12/31/2029
Department Transportation

Type Capital Improvement
Project Number Recurring

Description

Large culverts are structures having spans ranging from 5 to 20 feet. Ulster County has 152 large culverts in its inventory. This project
seeks to repair deficient culverts utilizing in-house engineering and labor. The project also covers the costs for inspection of large culverts
every 3 years.

The County DPW continually identifies culverts to be replaced with in-house labor and engineering. In 2024 culverts in Woodstock and
Shawangunk are expected to be completed.

The current list of culverts to be constructed in 2024 include: Shawangunk - Town of Shawangunk, Plank Road - Town of Shandaken, and
Woodstock - Town of Woodstock. The current list of culverts to be designed will be determined after winter inspections.

Corresponding Resolutions:

o Resolution No. 387 of 2022
o Resolution No. 186 of 2023
o Resolution No. 197 of 2023

Details Location
Type of Project Bridge Repair/Maintenance Address: 315 Shamrock Lane

New Capital Project? No

Sweet
West ey Meadons Ut Landng Bar

Routine? Yes w2t

Morgen il Eastingston

Q

Kingston

Roncout

NewSalom
nontvle
Marbietoun

Crescke

hesbace Opueons
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Capital Cost

FY2024 Budget

$200,000

Capital Cost by Year

2024
2025
2026
2027
2028

2029

$0

@ Construction

Total Budget (all years)

$1.36M

$80K

$160K

$240K

Project Total

$1.36M

$200,000.00

$210,000.00

$220,500.00

$231,525.00

$243,101.00

$255,256.00

Capital Cost for Budgeted Years

@ Construction (100%) $1,360,382.00
TOTAL $1,360,382.00

Capital Cost Breakdown

Capital Cost
Construction

Total

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2024
$200,000

$200,000

FY2025
$210,000

$210,000

FY2026
$220,500

$220,500

$231,525

FY2028 FY2029 Total

$243,101 $255,256 $1,360,382

$243,101 $255,256 $1,360,382
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Funding Sources

FY2024 Budget

$200,000

Funding Sources by Year

2024
2025
2026
2027
2028

2029

$0 $80K

@ County Share

$160K

Total Budget (all years)

$1.36M

$240K

Project Total

$1.36M

Funding Sources for Budgeted Years

$200,000.00
$210,000.00
$220,500.00

$231,525.00

$243,101.00

$255,256.00 @ County Share (100%)

TOTAL

$1,360,382.00
$1,360,382.00

Funding Sources Breakdown

Funding Sources
County Share

Total
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FY2024
$200,000

$200,000

FY2025
$210,000

$210,000

FY2026 FY2027 FY2028 FY2029 Total

$220,500 $231,525 $243,101 $255,256 $1,360,382

$220,500 $231,525 $243,101 $255,256 $1,360,382
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DPW - Leggs Mills Bridge

Overview

Request Owner Budget Department
Est. Start Date 01/01/2021

Est. Completion Date 12/31/2024
Department Transportation

Type Capital Improvement
Project Number 585

Description

This project is for the Leggs Mills Bridge rehabilitation construction project on County Road 31, in the Town of Ulster. It includes the
replacement of the concrete bridge deck, localized steel painting and substructure repairs, among other items in accordance with the

plans as per RFB-UC23-146C.

Corresponding Resolutions:

Resolution No. 72 of 2021
Resolution No. 548 of 2022
Resolution No. 179 of 2023
Resolution No. 659 of 2023

o
o
o
o

Images

Details
Type of Project Bridge Repair/Maintenance
New Capital Project? No

Routine? No

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 -

Location
Address: 100 Leggs Mills Road
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$3,609,044 $3.609M $3.609M

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000
@ Construction (96%) $3,475,000.00

2029 $.0000 @ Design (4%) $134,044.00
TOTAL $3,609,044.00

$0 $1IM $2M $3M
@ Construction @ Design

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $0 $134,044 $0 $0 $0 $0 $0 $134,044
Construction $0 $3,475,000 $0 $0 $0 $0 $0 $3,475,000
Total $0 $3,609,044 $0 $0 $0 $0 $0 $3,609,044
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$3.609M

$3,609,044  $3.609M

Funding Sources by Year

2024 _ $3'609’044.00

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $IM $2M $3M

@ County Share

Funding Sources for Budgeted Years

@ County Share (100%) $3,609,044.00
TOTAL $3,609,044.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025
County Share $0 $3,609,044 $0
Total $0 $3,609,044 $0
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FY2027 FY2028 FY2029 Total

$0 $0 $0 $3,609,044
$0 $0 $0 $3,609,044
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DPW - Mount Marion Traffic Signal

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
09/01/2023

12/31/2024
Transportation
Capital Improvement

TBD

This project includes replacement of the signal at the intersection of Glasco Turnpike and Kings Highway in the Town of Saugerties.

Included in the replacement is new controller and signal heads. Replacement is necessary due to the age of the equipment and need to
meet new standards for signal heads that increase visibility and improve safety.

Images

Details
Type of Project Refurbishment
New Capital Project? Yes

Routine? No

Location

WestSaugeries

aisy
Stuis Comers

Sueer
Mesdaws
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HihWoods.
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total

$8,000 $207,000 $207K $215K

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000
@ Construction (97%) $200,000.00

2029 $.0000 @ Engineering (3%) $7,000.00
TOTAL $207,000.00

$0 $50K  $100K  $150K $200K
@ Construction ® Engineering

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Engineering $8,000 $7,000 $0 $0 $0 $0 $0 $15,000
Construction $0 $200,000 $0 $0 $0 $0 $0 $200,000
Total $8,000 $207,000 $0 $0 $0 $0 $0 $215,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total

$8,000 $207,000 $207K $215K

Funding Sources by Year Funding Sources for Budgeted Years

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ County Share (100%) $207,000.00
TOTAL $207,000.00

$0 $50K $100K $150K  $200K

@ County Share

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
County Share $8,000 $207,000 $0 $0 $0 $0 $0 $215,000
Total $8,000 $207,000 $0 $0 $0 $0 $0 $215,000
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DPW - Pavement Preservation of Various Roads

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2022

12/31/2029
Transportation
Capital Improvement

Recurring

This project is for the pavement preservation of various County roads to extend their service life.

Sealing prevents the degradation of the roads addressed. These roads must be sealed every three to four years.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the
Department of Public Works.

Corresponding Resolutions:

o Resolution No. 188 of 2023

Images

Details
Type of Project
New Capital Project?

Routine?

Resurface Current Road
No

Yes

Location
Address: 315 Shamrock Lane

Westutey Mesdows Ut Landing Bar

Sawkil

Morgan il Eastiingston

NewSalem
nonle
Martitoun

Cresdocks

b Openesies
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$650,000 $4.421M $4.421M

Capital Cost by Year Capital Cost for Budgeted Years

2024 _ $650,000.00

2025 _ $682,500.00

2026 _ $716,625.00

2027 _ §752,456.00

2029 _ $829,583.00 @ Construction (100%) $4,421,243.00
TOTAL $4,421,243.00

$0 $200K  $400K  $600K $800K

@ Construction

Capital Cost Breakdown

Capital Cost FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Construction $650,000 $682,500 $716,625 $752,456 $790,079 $829,583 $4,421,243
Total $650,000 $682,500 $716,625 $752,456 $790,079 $829,583 $4,421,243
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Funding Sources

FY2024 Budget

$650,000

Funding Sources by Year

2024
2025
2026
2027
2028

2029

$0 $200K

@ County Share

$400K

Total Budget (all years)

$4.421M

$600K $800K

Project Total

$4.421M

$650,000.00

$682,500.00

$716,625.00

$752,456.00

$790,079.00

$829,583.00

Funding Sources for Budgeted Years

@ County Share (100%) $4,421,243.00
TOTAL $4,421,243.00

Funding Sources Breakdown

Funding Sources
County Share

Total
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FY2024 FY2025
$650,000 $682,500
$650,000 $682,500

FY2026
$716,625

$716,625

FY2027
$752,456

$752,456

FY2028 FY2029 Total

$790,079 $829,583 $4,421,243

$790,079 $829,583 $4,421,243
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DPW - Phoenicia Bridge Replacement

Overview

Request Owner Budget Department
Est. Start Date 04/01/2022

Est. Completion Date 12/31/2027
Department Transportation

Type Capital Improvement
Project Number 608

Description

The Phoenicia Bridge (BIN 3347800) is located in the Town of Shandaken over the Esopus Creek. The bridge was constructed in the 1970s
and has undergone numerous repairs due to flood damage. The structure is a known hydraulic constriction, carries a water main to the
Town of Phoenicia and is located near the U&D Railroad corridor. This project intends to hire a consultant to undergo a thorough
evaluation of project alternatives including raising the bridge, lengthening the span and removing the bridge.

Ulster County DPW received funding towards design (up to $150,000) from the Ashokan Watershed Stream Management Program. A
design consultant has been selected for the project.

Corresponding Resolutions:

o Resolution No. 467 of 2021
o Resolution No. 262 of 2022

Images

Details Location
Type of Project Bridge Repair/Maintenance Address: 17 Bridge Street

New Capital Project? No

Routine? No

Alaben

wilow

MountTrmper

Boechord

Cold ook
JETe——
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total
$75,000 $75,000 $7.425M $7.5M
Capital Cost by Year Capital Cost for Budgeted Years

2024 | $75,000.00

2025 | $75,000.00

2026 I $375,000.00

2027 _ $6Y900YOOO'OO

2028 ‘ $.0000
@ Construction (93%) $6,900,000.00

2029 ‘ $.0000 @ Design (7%) $525,000.00
TOTAL $7,425,000.00

$0 $2M $4M $6M
@ Construction @ Design

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $75000  $75000  $75000  $375000 = $0 $0 $0 $600,000
Construction $0 $0 $0 $0 $6,900,000 $0 $0 $6,900,000
Total $75,000 $75,000 $75,000 $375,000 $6,900,000 $0 $0 $7,500,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years) Project Total
$75,000 $75,000 $7.425M $7.5M
Funding Sources by Year Funding Sources for Budgeted Years

2024 | $75,000.00

2025 ” $75,000.00

2026 I‘ $375,000.00

2027 _ $6Y900YOOO'OO

2028 ‘ $.0000
@ County Share (99%) $7,350,000.00

2029 ‘ $.0000 @ Other (1%) $75,000.00
TOTAL $7,425,000.00

$0 $2M $4M $6M
@ County Share ® Other

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Other $75,000 $75,000 $0 $0 $0 $0 $0 $150,000
County Share $0 $0 $75,000 $375,000 $6,900,000 $0 $0 $7,350,000
Total $75,000 $75,000 $75,000 $375,000 $6,900,000 $0 $0 $7,500,000
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DPW - Roadway Embankment Slope Stabilization Program

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

As flood events continue, embankments along County Road in various mountainous valleys along the Esopus Creek and other

Budget Department
01/01/2024

12/31/2029
Transportation
Capital Improvement

Recurring

waterways are becoming more prone to fail and require immediate attention and stabilization.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as the

Department of Public Works.

This capital would fund equipment, labor, and materials for the repair at various locations as needed using in house labor when possible.

Images

r

Details
Type of Project Slope Stabilization
New Capital Project? Yes

Routine? Yes

Location
Address: 315 Shamrock Lane

|-l Sweet
WestHorly Meadows Ut Landing 84

Sowkil

Pl Eastkingston

N Saim.

hesbace Cpameois
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Capital Cost

FY2024 Budget Total Budget (all years)

Project Total

$200,000 $1.327M $1.327M
Capital Cost by Year Capital Cost for Budgeted Years
@ Construction (75%) $994,944.00
TOTAL $1,326,591.00
$0 $60K $120K  $180K $240K
@ Construction @ Other
Capital Cost Breakdown
Capital Cost FY2024 FY2025 FY2026 FY2028 FY2029 Total
Construction $150,000 $156,000 $162,240 $175,478 $182,497 $994,944
Other $50,000 $52,000 $54,080 $58,492 $60,832 $331,647
Total $200,000 $208,000 $216,320 $233,970 $243,329 $1,326,591
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Funding Sources

FY2024 Budget

$200,000

Funding Sources by Year

2024
2025
2026
2027
2028

2029

$0 $60K

@ County Share

$120K

Total Budget (all years)

$1.327M

$180K  $240K

Project Total

$1.327M

$200,000.00

$208,000.00

$216,320.00

$224,972.00

$233,970.00

$243,329.00

Funding Sources for Budgeted Years

@ County Share (100%) $1,326,591.00
TOTAL $1,326,591.00

Funding Sources Breakdown

Funding Sources
County Share

Total

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2024
$200,000

$200,000

FY2025
$208,000

$208,000

FY2026
$216,320

$216,320

FY2027
$224,972

$224,972

FY2028 FY2029 Total

$233,970 $243,329 $1,326,591

$233,970 $243,329 $1,326,591
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DPW - Rosendale Bridge

Overview

Request Owner Budget Department
Est. Start Date 01/01/2021

Est. Completion Date 12/31/2024
Department Transportation

Type Capital Improvement
Project Number 585

Description

This project is for the Rosendale Bridge rehabilitation construction project on Keator Avenue, in the Town of Rosendale, which includes
the replacement of the bridge bearings and substructure repairs of a two-span steel girder bridge, among other items in accordance

with the plans as per RFB-UC23-147C.

Corresponding Resolutions:

Resolution No. 72 of 2021

Resolution No. 548 of 2022
Resolution No. 179 of 2023
Resolution No. 659 of 2023

Images

Details
Type of Project Bridge Repair/Maintenance
New Capital Project? No

Routine? No

Location
Address: 1015 Keator Avenue

NewSalem
Lomontite
Martitonn

Stoneridge

2 Union Certer
R¥ndale

Bruceiile

Kyserke.
Springtomn

Mobonk Lake [
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$1,002,344 $1.002M $1.002M
Capital Cost by Year Capital Cost for Budgeted Years
2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
@ Construction (87%) $875,000.00
2029 $.0000 @ Design (13%) $127,344.00
TOTAL $1,002,344.00
$0 $250K  $500K  $750K  $IM
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $0 $127,344 $0 $0 $0 $0 $0 $127,344
Construction $0 $875,000 $0 $0 $0 $0 $0 $875,000
Total $0 $1,002,344 $0 $0 $0 $0 $0 $1,002,344
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Funding Sources

FY2024 Budget

$1,002,344

Total Budget (all years)

$1.002M

Funding Sources by Year

2024 _ $1’002’344.00

2025

2026

2027

2028

2029

$0 $250K  $500K  $750K  $IM

@ County Share

Project Total

$1.002M

Funding Sources for Budgeted Years

$.0000

$.0000

$.0000

$.0000

$.0000 @ County Share (100%) $1,002,344.00
TOTAL $1,002,344.00

Funding Sources Breakdown

Funding Sources To Date FY2024
County Share $0 $1,002,344
Total $0 $1,002,344
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FY2025 FY2026 FY2027 FY2028 FY2029 Total

$0 $0 $0 $0 $0 $1,002,344

$0 $0 $0 $0 $0 $1,002,344
Page 296



DPW - Route 299 Shoulder Widening

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
08/01/2018

12/31/2025
Transportation
Capital Improvement

488

This project is to install shoulders along Route 299 from Butterville Road to Route 44/55 in the Towns of New Paltz and Gardiner. It is
currently listed on the Transportation Improvement Program (TIP) under PIN 8051.11.

The County procured and entered into a contract with a consultant engineer in 2018 to begin the project. The County is currently
acquiring right of way acquisitions for this project and construction is anticipated for 2024 and to be completed in 2025.

Corresponding Resolutions:

o Resolution No. 545 of 2016
o Resolution No. 142 of 2018

Images

Details
Type of Project New Road
New Capital Project? No

Routine? No

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

Location

Address: 290 New York Highway 299

Cintondale
Stton

Cintondsle

Uoyd

Baleys Gap.

Westpark

Hyde Park

Faiiew
Highind.

Poughkeepsie
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total
$500,000 $300,000 $7.55M $8.05M
Capital Cost by Year Capital Cost for Budgeted Years
2024 I| $300,000.00
2026 $.0000
2027 $.0000
2028 $.0000
@ Construction (94%) $7,080,000.00
2029 $.0000 @ Design (4%) $270,000.00
@® Land/Right-of-way (3%) $200,000.00
$0 $2M $4M $6M TOTAL $7,550,000.00
@ Construction @ Design

® Land/Right-of-way

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $480,000  $200,000 $70,000 $0 $0 $0 $0 $750,000
Land/Right-of-way $20,000 $100,000 $100,000 $0 $0 $0 $0 $220,000
Construction $0 $0 $7,080,000 $0 $0 $0 $0 $7,080,000
Total $500,000 $300,000 $7,250,000 $0 $0 $0 $0 $8,050,000
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Funding Sources

Total To Date

$500,000

Funding Sources by Year

2024 I‘

FY2024 Budget

$300,000 $7.55M

Total Budget (all years)

$300,000.00

2023 __| $7’250’000.00

2026

2027

2028

$0

@ County Share
® state

$2M

$.0000
$.0000
$.0000
$4M $6M
® rederal

Project Total

$8.05M

Funding Sources for Budgeted Years

@ County Share (52%)

@ Federal (47%)

@ State (1%)
TOTAL

$3,962,560.00
$3,525,000.00

$62,440.00
$7,550,000.00

Funding Sources Breakdown

FY2026 FY2027

Funding Sources
Federal

State

County Share

Total

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

To Date
$0

$0
$500,000
$500,000

FY2024 FY2025
$0 $3,525,000
$0 $62,440

$300,000 $3,662,560

$300,000 $7,250,000

$0
$0
$0
$0

$0
$0
$0
$0

FY2028
$0
$0
$0
$0

Total
$3,525,000
$62,440
$4,462,560

$8,050,000
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DPW - Samsonville Road Culvert Replacement

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
05/01/2019

12/31/2025
Transportation
Capital Improvement

540

This project intends to replace the Samsonville Road Culvert located near the intersection of Rochester Center Road in the Town of

Rochester.

Construction will be pushed to 2025 because Ulster County is replacing the Fantinekill Bridge in 2024, and both of these projects cannot
be completed in the same construction season because the required detour routes would leave residences between the two project sites

isolated.

Corresponding Resolutions:

o Resolution No. 160 of 2019
o Resolution No. 520 of 2021

Images

-\

Details
Type of Project Bridge Repair/Maintenance
New Capital Project? No

Routine? No

Location

Address: 2246 County Road 3

seenite Palentoun
Rogsvie

Cherryiawn
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Capital Cost

Total To Date

$850,000  $550K

Capital Cost by Year

2024 ‘

Total Budget (all years)

2026

2027

2028

2029

$0 $150K $300K

@ Construction

$450K

Project Total

$1.4M

$.0000

$550,000.00

$.0000

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Construction (100%)
TOTAL

$550,000.00
$550,000.00

Capital Cost Breakdown

Capital Cost To Date
Design $150,000
Land/Right-of-way $20,000
Construction $680,000

Total $850,000

FY2024
$0
$0
$0
$0

FY2025
$0
$0
$550,000
$550,000

FY2026
$0
$0
$0
$0
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FY2027

$0
$0
$0
$0

FY2028
$0
$0
$0
$0

FY2029

$0
$0
$0
$0

Total
$150,000
$20,000
$1,230,000
$1,400,000
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Funding Sources

Total To Date Total Budget (all years)

$850,000  $550K

Funding Sources by Year

2024 ‘

2026
2027
2028

2029

$0 $150K $300K $450K

@ Federal

Project Total

$1.4M

$.0000

$550,000.00

$.0000

$.0000

$.0000

$.0000

Funding Sources for Budgeted Years

@ Federal (100%) $550,000.00
TOTAL $550,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
Federal $0 $0
County Share $850,000 $0
Total $850,000 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$550,000
$0
$550,000

FY2027 FY2028 FY2029 Total

$0 $0 $0 $550,000

$0 $0 $0 $850,000

$0 $0 $0 $1,400,000
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DPW - Tongore Bridge

Overview

Request Owner Budget Department
Est. Start Date 03/01/2002

Est. Completion Date 12/31/2025
Department Transportation

Type Capital Improvement
Project Number 261

Description

This project is to fund the Route 213 Extension/ Tongore Creek Bridge (BIN# 3041140) rehabilitation project in the Town of Olive. The
project is listed on the Transportation Improvement Program (TIP) under PIN 8757.13.

A redesign for this project was required due to right of way impacts on neighboring residential properties. Right-of-way acquisitions are

underway. Construction is anticipated in 2025.

Images

Details
Type of Project Bridge Repair/Maintenance
New Capital Project? No

Routine? No

Location
Address: 4724-4726 Route 213 Atwood Rd

Ovebidge

e hewy ' warteonn

Rosencale
Kippebush
Bruceile =

Dashy

b Cpaeeoies
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Capital Cost

Total To Date FY2024 Budget

Total Budget (all years)

$327,000  $50,000 $2.262M

Capital Cost by Year

2024 I‘ $50,000.00

2026
2027
2028
2029
$0 $600K $1.2M $1.8M
@ Construction @ Design

® Land/Right-of-way

$.0000

$.0000

$.0000

$.0000

Project Total

$2.589M

Capital Cost for Budgeted Years

@ Construction (92%)

@ Design (2%)

@® Land/Right-of-way (5%)

TOTAL

$2,089,000.00

$50,000.00
$123,000.00

$2,262,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025
Design $280,000 $50,000 $0
Land/Right-of-way $47,000 $0 $123,000
Construction $0 $0 $2,089,000
Total $327,000 $50,000 $2,212,000

FY2026
$0
$0
$0
$0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027
$0
$0
$0
$0

FY2028

$0
$0
$0
$0

FY2029
$0
$0
$0
$0

Total
$330,000
$170,000
$2,089,000
$2,589,000
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Funding Sources

Total To Date FY2024 Budget Total Budget (all years)
$327,000 $50,000 $2.262M
Funding Sources by Year

2024 I‘ $50,000.00

Project Total

$2.589M

Funding Sources for Budgeted Years

2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (21%) $470,400.00
2029 $.0000 @ Federal (79%) $1,780,600.00
@ State (0%) $11,000.00
$0 $600K $1.2M $1.8M TOTAL $2,262,000.00
@ County Share @ Federal
® state
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $280,000 $0 $1,780,600 $0 $0 $0 $0 $2,060,600
State $47,000 $0 $11,000 $0 $0 $0 $0 $58,000
County Share $0 $50,000 $420,400 $0 $0 $0 $0 $470,400
Total $327,000 $50,000 $2,212,000 $0 $0 $0 $0 $2,589,000
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DPW - Turnwood Bridge Replacement

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

The Turnwood Bridge is an 83 foot span thru girder fracture critical structure with a high hydraulic vulnerability classification for

Budget Department
09/01/2022

12/31/2025
Transportation
Capital Improvement

633

catastrophic failure. The bridge received yellow and red flags in 2020. The original bridge was constructed in 1939 and underwent a
rehabilitation project in 1992 for deck and steel repairs. The structure serves a rural community which relies on the bridge to avoid a 20

mile detour that utilizes a seasonal unpaved road. There is no other detour route. The community also depends on the Town of

Hardenburgh Highway Garage for providing essential services, which is located 2 miles beyond the bridge, again, where only a seasonal

detour route is available. The current bridge has been in service well beyond its useful life and a replacement is needed.

A design consultant was procured and hired in 2022. The project will include construction of a new bridge capable of passing the 100
year category severity storm on the same alignment as the current bridge. Prior to demolition of the existing structure, a one lane
temporary bridge will be installed upstream to serve alternating one-way traffic maintained through temporary traffic lights. No right of
way is expected for the temporary and new bridges. A small amount of right of way funds are allocated within the project budget as a

precautionary measure.

Corresponding Resolutions:

o Resolution No. 266 of 2022

Images

Details Location
Type of Project Bridge Repair/Maintenance
New Capital Project? No
Routine? No
2K )

Hardenburgh
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Capital Cost

Total To Date FY2024 Budget Total Budget (all years) Project Total
$10,000 $400,000 $4.3M $4.31IM
Capital Cost by Year Capital Cost for Budgeted Years

2024 . $400,000.00
2025 lI $400,000.00
2026 _ $3’500’000.oo

2027 $.0000
2028 $.0000
@ Construction (88%) $3,800,000.00
2029 $.0000 @ Design (12%) $500,000.00
TOTAL $4,300,000.00
$0 $1M $2M $3M
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Design $0 $400,000  $100,000 $0 $0 $0 $0 $500,000
Construction $0 $0 $300,000 $3,500,000 $0 $0 $0 $3,800,000
Other $10,000 $0 $0 $0 $0 $0 $0 $10,000
Total $10,000 $400,000 $400,000 $3,500,000 $0 $0 $0 $4,310,000
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Funding Sources

Total To Date FY2024 Budget

$10,000  $400,000

Funding Sources by Year

2024

2025

2027
2028
2029
$0 $IM $2M $3M
@ County Share ® Federal

2026 I_ $3’500’000.00

Total Budget (all years)

$4.3M

$400,000.00

$400,000.00

$.0000
$.0000

$.0000

Project Total

$4.31M

Funding Sources for Budgeted Years

@ County Share (5%) $215,000.00
@ Federal (95%) $4,085,000.00
TOTAL $4,300,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025
Federal $9,500 $380,000 $380,000
County Share $500 $20,000 $20,000
Total $10,000 $400,000 $400,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $4,094,500

$0 $0 $0 $215,500

$0 $0 $0 $4,310,000
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DPW - Wolven Bridge Replacement

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
08/01/2018

12/31/2024
Transportation
Capital Improvement

505

The Wolven Bridge carrying Zena Road (CR 30) over the Sawkill Creek located in the Town of Woodstock has reached the end of its
service life. The existing bridge will be replaced with a new bridge, including new abutments. This project is listed on the current
Transportation Improvement Program (TIP) under PIN 8761.76.

The existing bridge is constructed with A588 Weathering Steel (CorTen) and has continually deteriorated since its installation in the 1990s
due to its proximity with the stream. The cost estimates are based on the Initial Project Proposal created for the project with NYSDOT.
Right of way acquisitions are currently complete. Construction is anticipated in 2024.

Corresponding Resolutions:

o Resolution No. 305 of 2017
o Resolution No. 142 of 2018

Images

Details
Type of Project
New Capital Project? No

Routine? No

Location

Bridge Repair/Maintenance

Byritte

Woadstock

Montoma

Glnford
WiestHurkey

Morgan il

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

iy
Shutis Comers

Highvioods.

Y >

Page 309



Capital Cost

Total To Date

$275,079

FY2024 Budget

$1,196,921

Total Budget (all years)

$1.197M

Capital Cost by Year

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000

$0 $300K  $600K  $900K

@ Construction

Project Total

$1.472M

Capital Cost for Budgeted Years

@ Construction (100%)
TOTAL

$1,196,921.00
$1,196,921.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $274,079 $0 $0 $0
Land/Right-of-way $1,000 $0 $0 $0
Construction $0 $1,196,921 $0 $0
Total $275,079 $1,196,921 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029  Total

$0 $0 $0 $274,079
$0 $0 $0 $1,000

$0 $0 $0 $1,196,921
$0 $0 $0 $1,472,000
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Funding Sources

Total To Date

$275,079

FY2024 Budget

$1,196,921

Total Budget (all years)

$1.197M

Funding Sources by Year

Project Total

$1.472M

Funding Sources for Budgeted Years

2025 $.0000
2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (26%) $315,000.00
2029 $.0000 @ Federal (74%) $881,921.00
TOTAL $1,196,921.00
$0 $300K  $600K  $900K
@ County Share @ Frederal
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $191,000 $881,921 $0 $0 $0 $0 $0 $1,072,921
County Share $84,079 $315,000 $0 $0 $0 $0 $0 $399,079
Total $275,079 $1,196,921 $0 $0 $0 $0 $0 $1,472,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029
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DPW - Woodstock Culvert #2

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

The project will alleviate flooding events and connect 2.2 miles of aquatic habitat in the Lower Esopus Watershed. New York State
Department of Environmental Conservation (“DEC") Water Quality Improvement Projects (WQIP) Grant Program for $250,000.

Corresponding Resolutions:

o Resolution No. 197 of 2023

Images

Details

Budget Department
03/01/2024
12/31/2024
Transportation
Capital Improvement

663

Type of Project Bridge Repair/Maintenance

New Capital Project? No

Routine? No

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029
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Capital Cost

Total To Date

$125,000

FY2024 Budget

$125,000

Total Budget (all years)

$125K

Capital Cost by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $30K $60K $90K  $120K

@ Construction

Project Total

$250K

Capital Cost for Budgeted Years

@ Construction (100%) $125,000.00
TOTAL $125,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Construction $125,000 $125,000 $0 $0
Total $125,000 $125,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $250,000
$0 $0 $0 $250,000
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Funding Sources

Total To Date

$125,000

FY2024 Budget

$125,000

Total Budget (all years)

$125K

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $30K $60K $90K  $120K

@ state

Project Total

$250K

Funding Sources for Budgeted Years

@ State (100%) $125,000.00
TOTAL $125,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
State $125,000 $125,000 $0 $0
Total $125,000 $125,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $250,000
$0 $0 $0 $250,000
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Planning - Golden Hill Transportation Improvement

Overview

Request Owner Budget Department
Est. Start Date 06/01/2023

Est. Completion Date 06/30/2026
Department Transportation

Type Capital Improvement
Project Number 677

Description

This project includes the installation of a signal at the intersection of Rt. 32 and Golden HIll Drive and the installation of a traffic control

gate at the intersection of Glen Street and Golden Hill Drive.

The project addresses safety and neighborhood concerns about the existing uses on Golden Hill. The signal is also in response to the the

construction of an affordable housing project.

Partial funding for the signal will be born by the affordable housing project.

Images

Details
Type of Project Other improvement
New Capital Project? No

Routine? No

Location
Address: 61 Golden Hill Drive

Sowkil

forgan il bdbet.,

Kingston

W Roine
Rondout

New Saem
loown
Creetocks

Statsburg
Rosendale b Cpsneoin
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Capital Cost

Total To Date

$25,000

FY2024 Budget

$376,000

Total Budget (all years)

$376K

Capital Cost by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $100K $200K $300K

@ Construction @ Design

Project Total

$401K

Capital Cost for Budgeted Years

@ Construction (93%) $350,000.00
@ Design (7%) $26,000.00
TOTAL $376,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Design $10,000 $26,000 $0 $0
Construction $15,000 $350,000 $0 $0
Total $25,000 $376,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $36,000

$0 $0 $0 $365,000

$0 $0 $0 $401,000
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Funding Sources

Total To Date

$25,000

FY2024 Budget

$376,000

Total Budget (all years)

$376K

Funding Sources by Year

2025 $.0000

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $100K $200K $300K

@ County Share ® state

Project Total

$401K

Funding Sources for Budgeted Years

@ County Share (41%) $154,000.00
@ State (59%) $222,000.00
TOTAL $376,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024 FY2025 FY2026
State $0 $222,000 $0 $0
County Share $25,000 $154,000 $0 $0
Total $25,000 $376,000 $0 $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$0 $0 $0 $222,000

$0 $0 $0 $179,000

$0 $0 $0 $401,000
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Planning - Lucas Avenue Multiuse Path Safety Improvements

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
02/01/2024

12/31/2025
Transportation
Capital Improvement

TBD

This project is for the construction of a 6-8 ft. multi-use path adjacent to the west side of Lucas Ave (County Rt. 1) from Catskill Ave. to

Maxwell Road - town of Ulster.

The project will likely require relocation of utility lines as well as property acquisition. The County working with the Town may be able to
complete a smaller width as part of the sewer line replacement at this location.
The project connects an environmental justice community to destinations within the City of Kingston and would be consistent with the

County's complete streets policy.

A multi-use path will cost less to construct, but utility relocation will add to cost.

Images

Details
Type of Project
New Capital Project? Yes

Routine? No

Other improvement

Location

— p—
WestHurky Mesdows Ustartandn
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Capital Cost

FY2024 Budget

$120,000

Capital Cost by Year

Total Budget (all years)

$1.02M

Project Total

$1.02M

$120,000.00

Capital Cost for Budgeted Years

2026 $.0000
2027 $.0000
2028 $.0000
@ Construction (88%) $900,000.00
2029 $.0000 @ Engineering (10%) $100,000.00
® Land/Right-of-way (2%) $20,000.00
$0 $250K $500K $750K TOTAL $1,020,000.00
@ Construction @ Engineering
® Land/Right-of-way
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Engineering $0 $100,000 $0 $0 $0 $0 $0 $100,000
Land/Right-of-way $0 $20,000 $0 $0 $0 $0 $0 $20,000
Construction $0 $0 $900,000 $0 $0 $0 $0 $900,000
Total $0 $120,000 $900,000 $0 $0 $0 $0 $1,020,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029
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Funding Sources

FY2024 Budget Total Budget (all years)

$120,000 $1.02M

Funding Sources by Year

2026
2027
2028
2029

$0 $250K $500K $750K
@ County Share ® state

Project Total

$1.02M

$120,000.00

$900,000.00

$.0000

$.0000

$.0000

$.0000

Funding Sources for Budgeted Years

@ County Share (51%) $520,000.00
@ State (49%) $500,000.00
TOTAL $1,020,000.00

Funding Sources Breakdown

Funding Sources To Date FY2024
State $0 $0
County Share $0 $120,000
Total $0 $120,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2025
$500,000
$400,000
$900,000

FY2027 FY2028 FY2029 Total

$0 $0 $0 $500,000

$0 $0 $0 $520,000

$0 $0 $0 $1,020,000
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UCAT - Bus Shelters

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
12/31/2025

Transportation

Capital Improvement

TBD

UCAT provides public transit and paratransit services throughout the 24 cities, towns, and villages that make up Ulster County. Currently,
operating 26 fixed routes serving high-density urban areas, there is currently no infrastructure provided for riders as they wait for the bus
to arrive, nor are there consistent identifiers where the "bus stops" i.e. sign post along traveled routes. The Bus Shelter Capital project will
work with an architectural firm to create an universal bus shelter that can be installed and maintained at the expense of the local

municipality.

In order to help ensure the safety of the residents and visitors of Ulster County in efforts to promote the use of public transportation,
UCAT will utilize federal and state funds to develop architectural design options that will include solar power, LED display boards, and
GPS/AVL solutions. UCAT will utilize FTA and NYSDOT funds to cover 90% of the cost with local 10% match.

Images

Details
Type of Project
Routine?

New Capital Project?

New Construction
No
No

Location
Address: 1 Danny Circle

Sowkil

Mogan il el

Kingston

Roncout

New Salm
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Statsturg
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@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

Page 321



Capital Cost

FY2024 Budget Total Budget (all years) Project Total
$250,000 $500K $500K
Capital Cost by Year Capital Cost for Budgeted Years
2026 $.0000
2027 $.0000
2028 $.0000
@ Construction (80%) $400,000.00
2029 $.0000 @ Design (20%) $100,000.00
TOTAL $500,000.00
$0 $60K  $120K  $180K  $240K
@ Construction @ Design
Capital Cost Breakdown
Capital Cost To Date FY2024 FY2025 FY2027 FY2028 FY2029 Total
Design $0 $100,000 $0 $0 $0 $0 $100,000
Construction $0 $150,000 $250,000 $0 $0 $0 $400,000
Total $0 $250,000 $250,000 $0 $0 $0 $500,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$250,000 $500K $500K

Funding Sources by Year

Funding Sources for Budgeted Years

2026 $.0000
2027 $.0000
2028 $.0000
@ County Share (10%) $50,000.00
2029 $.0000 @ Federal (80%) $400,000.00
@ State (10%) $50,000.00
$0 $60K $120K  $180K  $240K TOTAL $500,000.00
@ County Share @ Federal
® state
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $200,000 $200,000 $0 $0 $0 $0 $400,000
State $0 $25,000 $25,000 $0 $0 $0 $0 $50,000
County Share $0 $25,000 $25,000 $0 $0 $0 $0 $50,000
Total $0 $250,000 $250,000 $0 $0 $0 $0 $500,000
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UCAT - Electric Vehicle (EV) Connections

Overview

Request Owner Budget Department
Est. Start Date 01/01/2021

Est. Completion Date 12/31/2027
Department Transportation

Type Capital Improvement
Project Number 568

Description

UCAT has a corresponding recurring Capital Project Fleet Electrification Program that focuses on the successful procurement of 100%
electric, zero-carbon vehicles. As UCAT continues to transition away from fossil fuels to renewable fueling options, l.e. electrification,
UCAT's current facility must be simultaneously scaled to support the changing needs of the new 100% electric zero-carbon emissions
vehicles.

The foundation of the project was funded initially in 2020 through the New York State Volkswagen Funding program and administered
through the New York Power Authority (NYPA). The scope of work for this initial phase of design and installation for the UCAT storage
garage was completed in 2021 with the two dual level Il charging stations scheduled to be completed by the end of 2022. The following
Capital Project will focus on installing additional ABB ceiling mounted chargers needed for additional BEB 35’ transit, and the additional
three (3) dual level Il chargers. The project will also encompass the installation of a backup generator to support the system.

In addition, in conjunction with the Electrification Transit Study, UCAT will be installing electric charging in targeted locations
throughout the county to support its fleet's operations.UCAT will utilize federal and state funds to complete the ongoing expansion of the
onsite electric grid to support the EV charging solutions.

Corresponding Resolutions:

o Resolution No. 111 of 2020
o Resolution No. 227 of 2021
o Resolution No. 113 of 2023

Details Location
Type of Project New Construction Address: 1 Danny Circle
Routine? No

Sowki

New Capital Project? No

Morgan il bt

Kingston ]

ey
Roncout

New Salm

Cresdocks

Union Center

Rosendale
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Capital Cost

Total To Date FY2024 Budget

$660,922  $592,307 $6.237M

Capital Cost by Year

2024 $592,307.00

2025 $1,000,000.00

2027 $230,700.00

2028 $.0000

2029 $.0000

$0 $1.2M $2.4M $3.6M

@ Construction

Total Budget (all years)

Project Total

$6.898M

Capital Cost for Budgeted Years

@ Construction (100%) $6,237,007.00
TOTAL $6,237,007.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Construction $660,922 $592,307 $1,000,000 $4,414,000

Total $660,922 $592,307 $1,000,000 $4,414,000

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total

$230,700 $0 $0 $6,897,929

$230,700 $0 $0 $6,897,929
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Funding Sources

Total To Date FY2024 Budget

$660,922  $592,307

Funding Sources by Year

Total Budget (all years) Project Total

$6.237M $6.898M

Funding Sources for Budgeted Years

$592,307.00

$1,000,000.00

2027 I‘ $230,700.00
2028 ‘ $.0000
@ County Share (77%) $4,792,477.00
2029 ‘ $.0000 @ Federal (6%) $400,000.00
@ State (17%) $1,044,530.00
$0 $1.2M $2.4M $3.6M TOTAL $6,237,007.00
@ County Share @ rederal
® state
Funding Sources Breakdown
Funding Sources  To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $400,000 $400,000 $0 $0 $0 $0 $0 $800,000
State $0 $0 $0 $1,044,530  $0 $0 $0 $1,044,530
County Share $260,922 $192,307 $1,000,000 $3,369,470 $230,700 $0 $0 $5,053,399
Total $660,922 $592,307 $1,000,000 $4,414,000 $230,700 $0 $0 $6,897,929
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UCAT - Electrification Multimodal Centers

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2025

12/31/2028
Transportation
Capital Improvement

TBD

This project is for the expansion of UCAT's current facility infrastructure at 1 new location to support electric fleet charging for rural bus

routes.

UCAT currently has a total of 44 vehicles (40 revenue, and 4 support vehicles) in the fleet that are centrally dispatched/stored from a

nearly 20-year-old facility. At the current time, the facility does not have the ability to accommodate the expected operational growth
that will result from reoccurring Capital Project Fleet Electrification Program projects that will integrate electric vehicles into our fleet
over the course of the next 12 years in alignment with the Electric Fleet Policies.

In lieu of the challenges of developing an expansive grid of on-route charging solutions to power the new all-electric fleet, this project
will construct a strategically placed multimodal center within the County that will support EV charging, and adequate indoor fleet
storage.The project will be inclusive of architectural design and planning for 2024-2026, and construction for fiscal years 2027-2028.

Project addresses will be established as specific projects are planned and created. Until such time, the address will be listed as UCAT's

current facility.

Images

Details
Type of Project
Routine?

New Capital Project?

New Construction
No
No
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Capital Cost

FY2024 Budget

$250,000

Capital Cost by Year

Total Budget (all years) Project Total

$17M $17M

2024 I $250,000.00

2025 I $250,000.00

2026 I $250,000.00

2028 _ $8,125’OOO.OO

2029 ‘ $.0000
$0 $2M $4M $6M $8M

@ Construction @ Design

Capital Cost for Budgeted Years

@ Construction (96%) $16,250,000.00
@ Design (4%) $750,000.00

$17,000,000.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026

Design $0
Construction $0

Total $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

$250,000 $250,000 $250,000

$0 $0 $0

$250,000 $250,000 $250,000

FY2028 FY2029 Total

$0 $0 $750,000

$8,125,000 $0 $16,250,000

$8,125,000 $0 $17,000,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total

$250,000 $17M $17M

Funding Sources by Year Funding Sources for Budgeted Years
2024 I‘ $250,000.00

2025 I‘ $250,000.00

2026 I‘ $250,000.00

2028 _ $8,.| 25’000.00

@ County Share (76%) $13,000,000.00
2029 ‘ $.0000 @ Federal (24%) $4,000,000.00
TOTAL $17,000,000.00
$0 $2M $4M $6M  $8M
@ County Share ® Federal
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $0 $0 $0 $4,000,000 $0 $0 $4,000,000
County Share $0 $250,000 $250,000 $250,000 $4,125,000 $8,125,000 $0 $13,000,000
Total $0 $250,000 $250,000 $250,000 $8,125,000 $8,125,000 $0 $17,000,000
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UCAT - Fleet Electrification Program

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2023
12/31/2029
Transportation
Capital Equipment

Recurring

This capital project addresses fleet and infrastructure electrification integration with a long-term goal of having 100% of all fleet vehicles
electric/zero carbon by 2035. The UCAT Fleet Electrification Program (previously named UCAT Bus Replacement) is an annual recurring
capital project that incorporates 100% electric, zero-carbon vehicles into daily operations.

UCAT currently has 40 Fleet vehicles and 4 admin support vehicles for a fleet total of 44 units. UCAT acquired three (3) new 35' BEB
transits in December of 2021 (ordered in FY 2020- Capital Projects 513/529) replacing three (3) diesel transits that reached the end of their
useful life, resulting in 7% of UCAT's fleet meeting the County’s goal of 100% electric/zero carbon fleet. UCAT will continue to replace 3-5
buses on an annual basis to reach its goal of 100% electric by 2035.

Images

Details
Useful Life In Years 10 or more years
New Capital Project? No

New or Replacement Replacement
Vehicles?

New or Used Vehicles? New

Routine? Yes

Location
Address: 1 Danny Circle
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Capital Cost

FY2024 Budget

$2,876,711

Total Budget (all years)

$19.396M

Project Total

Capital Cost by Year

2024 _ $2,876,711.00

2025 _ $3,020,547.00

2026 _ §3171574.00
$0 $1M $2M $3M

@ Vehicle Cost

$19.396M

Capital Cost for Budgeted Years

@ Vehicle Cost (100%) $19,395,646.00
TOTAL $19,395,646.00

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026
Vehicle Cost  $0 $2,876,711 $3,020,547 $3,171,574
Total $0

@ County of Ulster | Budgeted Numbers Are For Fiscal Years 2024 - 2029

FY2027 FY2028 FY2029 Total
$3,330,153 $3,496,661 $3,500,000 $19,395,646
$2,876,711  $3,020,547 $3,171,574 $3,330,153 $3,496,661 $3,500,000 $19,395,646
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$2,876,711 $19.396M $19.396M
Funding Sources by Year Funding Sources for Budgeted Years

2024 I_I $2’876Y7n.00
2028 l_l $3YO20'547'OO
2026 l_l $3’171’574'OO
2027 ._. $3’330’153.00

@ County Share (10%) $1,939,568.00
oo TN - o resetoon N

@ State (10%) $1,939,564.00
$0 $1M $2M $3M TOTAL $19,395,646.00
@ County Share @ Federal
® state
Funding Sources Breakdown
Funding To
FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Sources Date
Federal $0 $2,301,368  $2,416,437 $2,537,259 $2,664,122  $2,797,328 $2,800,000 $15,516,514
State $0 $287,671 $302,055 $317,157 $333,015 $349,666 $350,000 $1,939,564
County Share $0 $287,672 $302,055 $317,158 $333,016 $349,667 $350,000 $1,939,568
Total $0 $2,876,711 $3,020,547 $3,171,574 $3,330,153 $3,496,661 $3,500,000 $19,395,646
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UCAT - Fleet Equipment & Accessories

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department

Type

Project Number

Description

Budget Department
01/01/2024
12/31/2028
Transportation
Capital Equipment
TBD

UCAT currently has a total of 44 transit and maintenance vehicles in use at its facility. Current technology and equipment in use in the

fleet is necessary to meet the FTA requirements, and ultimately ensure the safe operation of the vehicle in its operations.

The following project will focus on improving our customer experience through the replacement and upgrade of our announcement
and display boards on the transit buses; vehicle audio/video systems. UCAT will utilize FTA and NYSDOT funds to cover 90% of the cost

with a local 10% match.

Images

Details

New Purchase or New
Replacement?

New Capital Project? No

Routine? No

Location

Address: 1Danny Circle
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Capital Cost

FY2024 Budget Total Budget (all years) Project Total

$625,000 $2.5M $2.5M

Capital Cost by Year Capital Cost for Budgeted Years

2028 ‘ $.0000

2029 ‘ $.0000 @ Equipment (100%) $2,500,000.00
TOTAL $2,500,000.00

$0 $150K $300K $450K $600K
@ Equipment

Capital Cost Breakdown

Capital Cost To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Equipment $0 $625,000 $625,000 $625,000 $625,000 $0 $0 $2,500,000
Total $0 $625,000 $625,000 $625,000 $625,000 $0 $0 $2,500,000
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Funding Sources

FY2024 Budget Total Budget (all years) Project Total
$625,000 $2.5M $2.5M
Funding Sources by Year Funding Sources for Budgeted Years
2028 ‘ $.0000
@ County Share (10%) $250,000.00
2029 ‘ $.0000 @ Federal (80%) $2,000,000.00
@ State (10%) $250,000.00
$0 $150K $300K $450K $600K TOTAL $2,500,000.00
@ County Share @ Federal
® state
Funding Sources Breakdown
Funding Sources To Date FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Total
Federal $0 $500,000 $500,000 $500,000 $500,000 $0 $0 $2,000,000
State $0 $62,500 $62,500 $62,500 $62,500 $0 $0 $250,000
County Share $0 $62,500 $62,500 $62,500 $62,500 $0 $0 $250,000
Total $0 $625,000 $625,000 $625,000 $625,000 $0 $0 $2,500,000
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